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OPENING REMARKS

1. Comd 3 CDSG welcomed all committee members in attendance and introduced
three new members:

e Ms Natalie Nault, Civ-HR Labour Relations Advisor,

e Ms Nora Johnson, Employee Assistance Program Coordinator for Western
Canada, and

¢ Lieutenant-Colonel Fred Hayward, Commanding Officer of 3 CDSB Personnel
Services.

2. Col Lemyre noted that this committee continued to meet virtually as new Covid-
19 variants increased the numbers of infections in every region of the country, including
Alberta. He added that there was no increase in infections at any of the Western bases
which was undoubtedly due to the great work of all employees. That said, there is light
at the end of the tunnel with vaccination plans ramping up both through the CAF and the
respective provincial health authorities.

3. Col Lemyre addressed some of the major events that had taken place since the
last meeting in November: All deployed 3 Cdn Div troops re-deployed without any
medical issues and have since concluded an extensive training period. Troops deployed
to Northern communities are presently shifting the focus from assisting remote
communities in need to fight infections to now help vaccinate the population and proved
that troops are able to operate expertly and safely within a Covid-19 environment.

4. Comd 3 CDSG stated that 3 Cdn Div was now entering another major training
phase with Exercise MAPLE RESOLVE taking place in Wainwright during the entire
month of May. He named specific mitigation measures which included a shorter
duration of the exercise, reduced troop participation from 4,000 and more in previous
years to 2,500, the establishment of zones and co-horting, modified scenarios that would
necessitate less contact between soldiers, reduced and more controlled Base access
and lastly, the implementation of a robust vaccination effort aimed at having all exercise
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participants vaccinated by 01 May 21 and was thanks to a tremendous effort of the Base
teams and 1 Health Services Group. Col Lemyre added that with all of these
precautions — in addition to existing public health measures — he was able to state with
confidence that every effort had been made to ensure military training was safe though
non-essential services like gyms and libraries were still restricted.

5. Ms. Simcoe concurred that 3 Cdn Div was moving forward in a good way with a
slow approach that was not rushed at the expense of safety as was seen in other areas.

She noted that adherence to the Business Continuity Plans was still important and
cautioned that aggressive variants might require quick change of plans.

REVIEW OF MINUTES

6. The committee reviewed and accepted the minutes of the previous LMCC
meeting as written.

OLD BUSINESS

Future of Shilo’'s Medical Response

7. Comd 3 CDSG briefly reiterated the background and sequence of
correspondence between the Prairie Mountain Health authority (providing the
Government of Manitoba with different options in 2013 and informing DND last year that
a certain level of service had been reached and Shilo emergency medical assistance
was no longer required). A subsequent letter by the provincial Minister of Health
requesting an immediate resumption of EMS services caused confusion but did not
change the provincial government’s decision which was confirmed by the Prairie
Mountain Health Authority. Col Lemyre stressed that the final decision had always been
the purview of the Manitoba government and the Army view had always been that the
agreement was temporary and Shilo would be phased out of providing medical services
to surrounding communities.

8. Col Lemyre stated that the Army Commander had made a significant decision
and directed that Shilo cease their agreements for assistance to surrounding
communities with regard to ambulance services. Fire fighting agreements were not
affected by this decision and remain in place. He added that the CAF had directed a
cautious approach regarding on-Base ambulance services for the Shilo community
(military members, their families as well as civilian employees) which would continue
under DND resources while data on the level of service provided by the province and
response time of provincial assets was being gathered.

9. The VP UNDE MB/SK stated that it was disappointing that local concerns did not
weigh more heavily but noted that in Winnipeg, military members were looked after by
military fire fighters and civilian employees by the Winnipeg Ambulance Services. Ms
Simcoe asked for clear communication with the Shilo fire fighters to make clear what
they were allowed to.do to avoid stress and anxiety due to unclear direction and
stressed that the decision to halt medical responses to surrounding communities
continued to be very emotional for the affected fire fighters.
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10. Comd 3 CDSG recognized that Shilo was in a remote location and occasionally
merited a different approach whereas Winnipeg was much more like Edmonton in that
the base is located in/near the city. Col Lemyre noted that the Army Commander’s
decision was relatively new, he had just recently provided direction to the Base
Commander, and asked for a few weeks of patience to finalize the way ahead. He
added that any change in duties would have provisions for requests for assistance
between federal and provincial assets in case the province became overwhelmed.

Office of Disability Management

11. Comd 3 CDSG stated that that funds for the Office of Disability Management had
not been rolled out to the Western area as yet. Col Lemyre added that his staff would
continue to seek updates and keep this item on the agenda. VP UNDE AB/North stated
that this was disappointing news as he had been told the office would be up and running
by end-April 2021.

Staffing / Hiring Mandate

12. DComd 3 CDSG stated that staffing action during the past fiscal year had been
challenging. The most recent hiring pause had just been lifted two weeks ago and the
backlog of requests was presently being prioritized. LCol Parker added that the casual
and term hiring surge to support training was well underway and units had been
proactive and successful in student hiring as well. VP UNDE MB/SK asked if all
positions that had become vacant were now being backfilled and D Comd 3 CDSG
stated that staffing requests would need to be re-submitted based on the respective
position’s priority.

13. VP UNDE MB/SK expressed her concerns about the unreasonably long time it
took to staff an established vacant position from square one in view of constantly
changing priorities and funding, lengthy staffing action and security clearances routinely
taking between eight months and a year. Ms Simcoe stressed that this was not a
reflection on most managers but showed a failing system and noted that she was going
to ask the National UNDE President for more SWE information.

14. VP UNDE MB/SK voiced her frustration about having the same conversation
year after year and not seeing any change except members are repeatedly asked to do
more with less regardless of changing priorities or difficult environments like the
pandemic. She added that these concerns were not unique to 3 Cdn Div but other areas
as well. Ms Simcoe stated that none of the HR-Civ initiatives such as standardized job
descriptions had improved DND's staffing timelines and she had to assume that it lead to
increased contracting out of services since it was a much easier solution for busy
managers to solve a systemic problem.

STANDING AGENDA ITEMS

Budget / SWE
15. Comd 3 Cdn Div told the committee that despite recent challenges, some

progress had been made in hiring additional people over the past few years. Col
Lemyre stated that 3 CDSG SWE expenses for FY 18/19 amounted to $30.3M, $31.2M
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in FY 19/20, and $31.8M in FY 20/21. SWE requirement for FY 21/22 was estimated to
be $33.9M but right now, $31.5M was allocated. Comd 3 CSSG reminded the
committee that the challenge was not only due to a lengthy hiring process but also a
limited SWE allocation and DComd 3 CDSG added that 3 CDSG was funded for and
limited to 459 indeterminate positions. LCol Parker noted that although additional
funding had been requested, the formation was currently bound to those numbers.

16. The PIPSC CMTC rep asked if recent pay increases were partially responsible
for a reduced salary wage envelope. DComd 3 CDSG stated that additional SWE had
been downloaded to offset that specific SWE expense.

Employee Assistance Program

17.  The EAP Coord (W) thanked the committee for the invitation to join the 3 Cdn Div
LMCC and provided a standing report to the program which is attached at Annex A. Ms
Johnson highlighted the new way to contact DND’s EAP through 1-800-268-7708 that
had been established just last year, LifeSpeak which provided free access to short
videos by experts on everyday issues at canada.lifespeak.com, and the DND Civilian
Trauma Services, the Health Canada Employee Assistance Service, available to
managers dealing with traumatic/critical incidents in the workplace. The most recent
pamphlet on EAP and the Specialized Organizational Services (SOS) are attached at
Annex B & C, respectively.

18. Ms Johnson stated that although always interested in new prospective EAP Peer
Advisors (PAs) which were recently renamed and are now called Referral Agents (RAs),
she was not actively recruiting right now as there was very little RA training available
online. She noted that RAs had to be approved by both the union and management to
ensure the right people are in the program. She noted that unfortunately, due to a
forced webpage update, many EAP links got broken and asked everyone to forward
information to her so the websites could be updated.

19. UNDE VP MB/SK thanked the EAP Coord (W) for her work in evolving the
program and asked Ms Johnson for a list of peer supporters grouped by Base/Wing
which is attached at Annex D. Comd 3 CDSG noted that Ms Johnson was a good
addition to the LMCC and looked forward to seeing her at future meetings.

Employment Equity

20. Col Lemyre stated that no update was available for this item as no suitable
contact had been found but that his staff would continue to search for an EE rep.

NEW BUSINESS

3 Cdn Div Vaccination Plan

21. Comd 3 CDSG outlined the 3 Cdn Div Vaccination Plan which is led by 1 Health
Services Group and supported by the Bases across the Division and stated that the 1%
vaccine doses were expected to arrive by 19 April and vaccination of CAF members
would start immediately. The plan focused on military members and civilian members
were expected to receive vaccines through the respective provincial health authorities.
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Col Lemyre noted provisions that in exceptional circumstances, civilian employees
providing critical support to operations could be provided vaccinations. No additional
details were known at this time but unit commanders had been asked to submit names
of potential employees in this category.

22. Comd 3 CDSG stated that the priority and eligibility of military members was as
follows: Priority 1: Frontline healthcare providers in clinical settings - Priority 2: CAF
members at high risk, first responders and support personnel assisting frontline workers
and deployed on domestic operations such as support to the Northern communities -
Priority 3 to 5: All other CAF members. Col Lemyre noted that vaccinations would
continue over the summer and were expected to finish around end June 2021.

23. A lively discussion ensued with committee members recounting their personal
success with a slow but functioning provincial health care system, questions regarding
the definition of civilian employees providing critical support to operations and thus
becoming eligible for a CAF provided vaccine and contingency plans to pass on surplus
vaccines intended for military members to civilian employees.

AROUND THE ROOM

24, UNDE VP AB/North requested clarification regarding the flowchart that was
handed out on 699 leave at the previous LMCC. Mr Meakin was concerned about the
requirement for a medical note, especially in cases where 699 leave was requested due
to the care of a high-risk family member as management was not allowed to ask for a
doctor’s note concerning employees.

25. The LR Rep cautioned that the flow chart was a very simplified way to explain the
general process but not nuanced enough to be applied to every situation. Ms Nault
stressed that every case needed to be looked at individually and assessed on a case-by-
case basis. She added that direction had been give to be mindful and the purpose of a
medial note was not to elicit details on a medical situation but to make sure that the
employee could be accommodated safely and appropriately.

26. The IBEW Rep requested that the Suffield shop steward be added to future
LMCC meetings as an IBEW backup. Comd 3 CDSG replied that he would consider and
discuss the request with his co-chair, UNDE VP MB/SK to see if it fit in the membership
definition of the LMCC Terms of Reference and provide feedback to Mr Kautz.

CLOSING REMARKS

27. Comd 3 CDSG stated that he was very pleased with this meeting, a lot of good
and not so good information had been passed along; the new experts provided good
advice and would improve the content of future meetings. Col Lemyre stated that he
hoped the committee would take away reassurances of a deliberate and safe resumption
of training and pledged to keep up the pressure to obtain more SWE. He stressed that
he was very grateful for the continued amount of hard work, sacrifices and cooperation
of military and civilian employees to train, support and deploy soldiers as One Team.
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28. Col Lemyre announced that this would be his last LMCC as he was leaving in
late May — earlier than he liked and anticipated — to take a new job in Washington but he
would be available for questions or concerns until then. The incoming Comd 3 CDSG
was named to be Col Robert McBride who would be arriving in Edmonton in July 2021.
He added that CWO von Kalben was leaving to become the new Div Sgt Maj in Halifax,
and LCol Parker was leaving her position as DComd as well but would bridge the
summer gap between outgoing and incoming Commanders.

29. The UNDE VP MB/SK lost connectivity and UNDE VP AB/North extended their
congratulations and thanks to Comd 3 CDSG. Mr Meaking stated that it had been a
pleasure to work with him during the past two years and added that they wished Col
Lemyre all the best in his new job.

30. Comd 3 CDSG reminded the committee that the next scheduled meeting of the
LMCC should take place in July or August 2021.

31. The meeting adjourned at 1220 hrs.

Approved/Not Approved

J.G.P.
Colonel
ommander / Co-Chairperson

yre

Approved/Not Approved

Mona Simcoe
VP UNDE MB/SK / Co-Chairperson

Annexes:

Annex A Employee Assistance Program (EAP) Standing Report to the LMCC, April
2021

Annex B  EAP Brochure — Don’t Know Where to Turn

Annex C Health Canada Brochure — Specialized Organizational Services (SOS)

Annex D Peer Advisors Prairie Region, April 2021

Distribution List

All Members/Attendees
CR/PA
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EMPLOYEE ASSISTANCE PROGRAM (EAP)
STANDING REPORT UNION MANAGEMENT CONSULTATION COMMITTEE

APRIL 2021

1. ACCESSING HELP THROUGH DND’S EAP:

The EAP provides voluntary, short-term solution focused services jointly sponsored by labour
and management. DND’s Civilian EAP is a hybrid program; services are provided through the
following:

Health Canada Employee Assistance Services (HC EAS) provides free short-term

professional counselling services, emergency assistance and crisis help.

e This is available to you and your eligible family members 24/7 by calling: 1-800-268-7708
OR 1-800 567-5807 for (hearing impaired)

e For information about Health Canada — Employee Assistance Services

EAP Peer Advisors are available to help you navigate through a variety of resources and

community supports.

e You can be connected with someone to support you by: calling HR Connect at 1-833-RHR-
MDND (1-833-747-6363) or by email: EAPCorporateOffice-
BureauministerielduP AE@forces.ge.ca

e For more information on DND's Employee Assistance Program please refer to the EAP
Intranet site: http://hreiv-rheiv.mil.ca/en/employee-assistance-program.page

LifeSpeak

e Free confidential access to hundreds of short videos by experts on everyday issues.

e To access LifeSpeak: Visit canada.lifespeak.com , Select Canadian Armed Forces or
Department of National Defence (Civilian) and input corporate ID: canada —small “c”

The DND Civilian Trauma Services - manager awareness:

e Through DND’s EAP, Health Canada Employee Assistance Services will provide a post
incident group session to the DND Civilian Population who are exposed to a
traumatic/critical incident that has occurred at the workplace or during their line of duty (i.e.
the death or serious injury of a co-worker, physical assault, being subject to an event
involving weapons or hostage taking).

e To access services, the supervising manager of the affected workplace should contact HC
EAP #1-800-268-7708 to discuss the details of the incident (date, location, number of
affected employees) and assist with the logistics of setting up the session as required.

e In addition, a full range of trauma services are offered on a cost-recovery basis by the
Specialized Organizational Services (SOS) team including pre-incident awareness training to
enhance personal resiliency levels as well as grief and loss sessions that could be offered to
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other employees who were not witness to the event, however personally affected. For these
interventions, please contact SOS 1-888-366-8213.

2. EAP INFORMATION SESSIONS & EAP VIRTUAL LEARNING
EVENTS

EAP Information virtual learning

e Available on the Defence Learning Network accessible by doing a search by title or course
number.

e English version - Employee Assistance Program at DND (303275)

o French version - Le programme d’aide aux employés du MDN (303276)

Virtual EAP and Mental Health sessions
¢ To stay informed about the EAP:
e Contact the EAP Corporate Office (P-OTG.EAPCorpOff@intern.mil.ca) to be added to the

EAP distribution list for information about Virtual Sessions, health related newsletters,
special events and more.

3. PROMOTION:

EAP Presentations:

e EAP PAs and the EAP Coordinator are available to present information about the program.
If you would like a presentation for your unit, please contact nora.johnson@forces.gc.ca

Updating EAP Information throughout the Regions

e The EAP website was recently updated which has caused several broken links. It is
difficult to know where all broken links or out of date information is located. The EAP
team appreciates the help advertising the program far and wide and would also welcome
help from both union and management to ensure that information is current and that
posters are for the current year and the links to the national website are not broken. For
current information, please contact EAP Coordinator for Pacific and Prairie Regions,
Nora.johnson(@forces.gc.ca

4, PEER ADVISOR AND RECRUITMENT STATUS

There are currently 17 active Peer Advisors (PAs) in the Pacific Region and 11 Active PAs in the
Prairic Region. In order to keep this hybrid program operating, we recognize that we need to
recruit and maintain individuals with the aptitude, desire and skill to perform the role. The EAP
Coordinator can make recommendations regarding the minim number of PA’s required but help
is required from both Union and Management to find appropriate candidates to train for this
challenging role.
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e Information about Eligibility for the EAP Peer advisor role can be found here:
http://hreiv-rheiv.mil.ca/en/employee-assistance-program-peer-advisors.page

e The Statement of qualifications outlines the individual criteria and the role: http:/hrciv-

rhciv.mil.ca/assets/HRCIV Intranet/docs/en/pa-recuitment-kit-annex-a-statement-

qualifications.pdf

5. STATISTICS

Statistical variations from year to year are probably related to the number of EAP Peer Advisors

the availability of those peers and advertising campaigns. Higher reported numbers are not

necessarily a reflection of an ill/injured workforce, but rather a workforce who knows where to
find help and feels free to access the services. Consistently, peer visits are primarily related to

Family, Mental Health and Work issues.

Q 4 stats Pacific and Prairie Region - 1 Jan 2021 — 29 March 2021

Prairie Pacific

Total Visits 13 73
Repeat Visits 3 20
Mental Health Related Visits 28% 14%
Work Related Visits 12% 8%
Family Related Visits 16% 12%
Suicide Interventions 0 1 intervention
Peer Visit - No Referral Required 40% 47%

Prepared by: Nora Johnson, EAP Coordinator Pacific and Prairie Regions

nora.johnson(@forces.gc.ca 250-217-8380
Date Prepared: 24 March 2021
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Annex D
to 6007-20 (EA Comd)
Ig April 2021

PEER ADVISORS PRAIRIE REGION APRIL 2021

\G

There are currently 11 Active PAs in the Prairie Region.

We recognize that we need to both recruit new Peer Advisors and maintain (through ongoing
learning) individuals with the aptitude, desire and skill to perform the role.

EAP Coordinator Pacific and Prairie (Nor Johnson) has not yet determined the number of Peer
Advisors that need to be recruited. We are in discussion about the needs and priorities and
would welcome input from both management and unions with regards to Peer Advisor

Requirements for the program.
When active recruiting resumes, we welcome help from both Union and Management to find

appropriate candidates to train for this challenging role.

Information about Eligibility for the EAP Peer advisor role can be found here:
http://hrciv-rheiv.mil.ca/en/employee-assistance-program-peer-advisors.page

The Statement of qualifications outlines the individual criteria and the role: http:/hrciv-
rheiv.mil.ca/assets/HRCIV _Intranet/docs/en/pa-recuitment-kit-annex-a-statement-
qualifications.pdf

T - L2
EMPLOYEE ASSISTANCE PROGRAM m N’ LE PROGRAMME D' AIDE AUX EMPLOYES L
”

Referral Agents in the Prairies Region / Agents d'orientation dans |a région des Prairies

**The employee may contact any Referral Agent regardless of their location**
**|'employé(e) peut communiquer avec un{e) agent{e) d'orientation sans égard a I"édifice o il /elle se trouve**

Forester, Carla 15 Wing Moose Jaw {Prairies) / 15e Escadre Moose Jaw (Prairies) 306-694-2238

Divorne, Michele 17 Wing Winnipeg (Prairies) / 17e Escadre Winnipeg {Prairies) 204-833-2500 ext.5988
Chinner, Diane 4 Wing Cold Lake (Prairies) / 4e Escadre Cold Lake (Prairies) 780-840-8000 ext.7492
Marsh, Holly 4 Wing Cold Lake {Prairies) / 4e Fscadre Cold Lake (Prairies) 780-840-8000 ext.6218

AIR COMMAND Coordinator / Coordonnatrice du Commandement de 'air

Hastings, Denise CFB/ ASU Wainwright / BFC/USS Wainwright 780-842-1363 ext.1518
Landry, Theresa CFB/ ASU Wainwright / BFC/USS Wainwright 780-842-1363 ext.1070
Thuroo, Roger CFNA HQ Yellowknife / QCFOIN Yel lowknife 867-446-6032
Barabe, Nicole DRDC Suffield / RDDC Suffield 403-544-4074
Caddy, Norleen DRDC Suffield / RDDC Suffield 403-544-4921
Sherman, Marparet Edmonton / Edmonton 780-973-4011 ext.4231

Land Forces Western Area Coordinator / Coordonnatrice du Secteur Ouest de la Force Terrestre
Nora Johnson Ifwa
250-217-8380

(B) Bilingual / Bilingue
* Chairperson / Président{e} du comité local
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