
VP Report National Capital Region (NCR)
2017 – 2021
Delegates, Sisters, Brothers and Guests
It has been a challenging, yet fulfilling experience representing you as Vice-president of the Union of National Defence Employees, National Capital Region (NCR) throughout this mandate.  
Your activism within the union and our communities has been absolutely commendable. Your consistent and valiant efforts are highlighted, of course, from Phoenix pay system, OFL $15.00hr. 
I, alongside you have lobbied in various forums for actions dealing with issues on Health & Safety, Phoenix, Pension, Collective Bargaining, Bills that would have had a tremendous impact on the labour movement – and for that I am extremely proud! 
I have, however, had a few challenges since 2017.  In summary: 
· Myself along with Brother Basque are still working on the realignment of locals within NCR since the move of 9500 members to Carling Campus is complete which should result in still having 8 locals (or even gain by 1 since more workers being relocated to the Carling Campus Site) as I still continued to deal with the problem of the identification of each local's jurisdiction - as members are always being moved into swing spaces throughout the region. This can also be attributed to the fact that there are multiple locals in one building.

· Working with Kim on the MUDD list as new members are not showing up in the right local do to Phoenix 
· I still continue to have a few locals hold their AGMs into the New Year due to the lack of quorum. 
· Local 70603 have lost approximately 125 members to GSU due to a Pension Service realignment. These employees work in the area of Pension services.
· Carling Campus move presented its share of concerns on its own, the lack of onsite parking service.  
· I've had complaints from members who expressed their dissatisfaction of having to commute long distances daily, since LRT is down and before that with OC Transpo.
· Parking is managed by a private company.
Other unexpected incidents that occurred in the region include:
· The fire at the Albion Towers which displaced our members and have them work from alternative locations.  During that time the Department had difficulties in locating available empty cubicle within the region, and are finding suitable options has proven most challenging.  Some members had to work from home, others are working half days in shared spaces, and spending the other half-day at home.  It took six and a half months to have the building up and running again so employees/members can return to the building.
· The Covid-19 that hit everyone 
From 2017 to 2021, I have had the pleasure of organizing/coordinating, attending and participating in many activities in locals, the region, the community and nationally.  These include: 
· UNDE NCR Locals’ Annual General meetings & General meetings
· PSAC OAC

· PSAC NCR Convention

· Ontario-Gatineau UNDE local meetings
· PSAC NCR council meetings
· Training sessions – UNDE module 1, 4 & 6, By-law (OGUL)
· Labour day parades
· Rallies –OFL -$15
· Letter writing campaign
· PSAC Town Hall
· PSAC Day of Action
· OFL Convention
· UNDE NCR Conference
· UNDE Presidents conference 
· UNDE Health & Safety Conference  
· Support your Bargaining Team Rally
· Ratification Vote
· CLC Triennial Convention 
· Training session – Dr. Phil
· Investigation Course
· CF H Svcs Health & Safety Ad Hoc committee
· DND Red Shirt Walk
· OFL Convention
· NE Conference calls
· PSAC NCR Member with Disability Action Committee (joint event)
· DND Carling Campus Consultation Committee Meeting
· DND Carling Campus orientation session
· PSAC National Equity Conference
· Rally Fair Future – Toronto
AS VP I sit on the following Committee
Labour co-chair of Canadian Forces Health Services UMCC.
EMPLOYEE ASSISTANCE PROGRAM UMCC.
Labour co-chair CMP new 2020/2021

 Chair the Ontario-Gatineau UNDE Locals committee meetings
NCR representatives:
· Sister Sandra Griffith-Bonaparte - Human Rights Advisor
· Vacant – Young Worker Committee 
In closing I’d like to take this opportunity to thank each and everyone one of you for your contribution, support and dedication.  The NCR representatives, local presidents, executive members, the membership, and the National office staff, the National President Sister June Winger and the Both Executive Brother Vice-President Philippe Turcq and Brother Benoit Laberge have all made this my first journey as a VP memorable one. 
In Solidarity
Jeff Wrinn
VP NCR

