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uncoverthecost.ca
As VP I have continued to move this campaign in my region.  I believe this pandemic has brought to light many concerns that have been affecting the locals and the region.  Concerns that would not be seen as a priority in the past.  This is the time to highlight and bring notice to management the contracting out concerns.
It is a vicious circle...first you starve the employees...employees go above and beyond...burn out employees...things get worse...can’t do work...contract out the work...people and managers change...contracting out stays...
Since March the push is to have Members lobby and send letters to their MP.  To ask questions in the workplace regarding contracting out.  Share their observations at the workplace with the local.  HIGHLIGHT everything in the local LMCC minutes.

Members are being guided to support their union as we can only do this together.  
Local 40807 Aramark 

“Today (Aug 31) was a difficult day saying goodbye to many members that I have had the honour to get to know and call my union friends. Today the Manitoba/Saskatchewan region bid farewell to Aramark workers at CFB 15 Wing Moose Jaw. Today, I thanked them on behalf of PSAC and UNDE for their 20+ yrs of longstanding custodial service to the base and community.  Today, I thanked them for keeping all of 15 Wing safe during this COVID pandemic. Today, I didn’t have the answers they needed on why this has happened. Today, I sat with these members and listened to their workplace stories and their dedication to the Wing. Today, I sat with these members and listened to their feelings of frustration, anger, and disgust. Today, I sat with these members with tears in their eyes asking them to share their stories, with the broader community. Today, I watched as these members left their workplace taking their skill and knowledge, leaving the Wing in the hands of strangers. 

Today their Public Service coworkers said THANKYOU. 

Today their Military coworkers said THANKYOU. 

Today PSAC said THANKYOU. 

Today UNDE said THANKYOU...DND did not!” 

We released this media statement.

Departure of Aramark Workers will Impact the Community

August 31, 2021

MOOSE JAW – Today, it is with a heavy heart that the Union of National Defence Employees (UNDE) and the Public Service Alliance of Canada (PSAC) – Prairies bid farewell to Aramark workers at CFB Moose Jaw 15 Wing and thank them for their longstanding service to the base and community. 

“Thank you cannot quite encapsulate how truly grateful and appreciative we are to this exceptional group of workers,” said Mona Simcoe, Vice President Manitoba/Saskatchewan of the UNDE, ‘Over the years, these workers took great pride in their work, as evidenced in the exceptional level of service they delivered to their workplace and the broader community.’ 

The affected employees have been working for Aramark and part of the community for upwards of twenty years. For decades, they have worked with integrity and quiet confidence to ensure the very best level of service to the facilities they worked in. The exodus of knowledge and expertise will undoubtedly hurt the community moving forward.  

‘It is important to recognise these skilled workers ensured the environment was always clean and sanitized, allowing the Canadian Armed Forces to remain mission ready, before and throughout the pandemic,’ said June Winger, National President of the UNDE. ‘They were an essential part of the National Defence team at CFB Moose Jaw 15 Wing for more than twenty years and will be missed immensely.’

To demonstrate appreciation of the long-service workers UNDE and PSAC Prairies have arranged a card signing table for those on base to write farewell messages to the departing colleagues.

‘With great sadness, we bid farewell to this outstanding group of hardworking workers,” said Marianne Hladun, Regional Executive Vice-President of the PSAC Prairies, ‘I want to express our gratitude and thanks to these incredible workers who have gone above and beyond to provide unparalleled service.’

Brother Kevin Roh was presented a UNDE plaque and his 20yr pin for service to the union.
Calendar of Events -
Mar 15-17 - NE Biannual Mtg
Mar 23 - RPOUw LMCC 
Mar 31 - UNDE Harassment Report Due
Apr 8 - 3 Cdn Div LMCC 
Apr 14 – RPOps Wpg RTW meeting

Apr 19 – ATCO strategy mtg

Apr 26 – Atco Strategy mtg

Apr 29 – Local Presidents call

May 3 – Comd 17 Wing mtg Col Proteau

May 3 – AODP program discussion mtg Col Corriveau

May 4 – NE mtg

May 6 – YB member mtg

May 7 – YB member mtg

May 10 – All teams mtg Bargaining

May 12 – YB member mtg

May 12 – Air Div UMCC

May 19 – RCAF mtg

May 26 – ADM(IE) away ill

May 28 – Phoneix concerns mtg - Col Corriveau 

May 31 – YB member mtg

Jun 2 – ADM(mat)GLMC

Jun 10 – Local Presidents call

Jun 14 – PSAC Wpg Womens committee – chair

Jun 15 – NE mtg

Jun 16-17 – SV Bargaining

Jun 15-18 – CLC convention

Jun 21 – UNDE prairies caucus

June 25-27 - PSAC Prairie Regional Convention 

Jul 12 - PSAC Wpg Womens committee – chair

Jul 13 – 50705 mtg

Jul 14 – YB member mtg

Jul 15 – RPOP change of command

Jul 20-22 – YB member mtg/Borden training member mtg
Jul 29 – AGM Sodexco for 2020

Aug 17 – 2 Air Div mtg re Aramark

Aug 18 – Aramark mtg

Aug 26 – Aramark mtg

Aug 26 – Local Presidents mtg

Aug 27 – Aramark mtg

Aug 30 – Aramark mtg

Aug 31 – Aramark mtg

Sep 7 – Aramark mtg

Sep 17 – NE mtg

Sep 20-23 – SV Bargaining mtg

Sep 29 – All teams mtg

Oct 6 – 50705 mtg

Oct 12 – NE mtg

Oct 25-28 – SV Bargaining

Oct 27 – PSAC vacc mtg

Oct 27 – 3 Cdn Div LMCC

Nov 1 – ATCO mobilization mtg

Nov 3 – Dundurn AGM

Nov 14-15 – NE mtg

Nov 16-19 – UNDE Convention

Nov 26 – ADM(IE) UMCC

Nov 30 – All teams mtg

Dec 1 – ADM(mat)GLMC

I continue to represent UNDE at the following labour management meetings. (See Reports)
-ADM(IE) Infrastructure and Environment – 

UNDE Mona Simcoe Terry Kiley Mark Miller co-chair– last mtg 26 May
-ADM(Mat) Material Group – 

UNDE Mona Simcoe IBEW co-chair–last mtg 2 Jun 21
-CMSG Canadian Material Support Group –

UNDE Mona Simcoe co-chair Brother McEachern UNDE Ammo Representative on behalf of the Ammo Committee –last mtg 7 Jul 21
-RCAF Royal Canadian Air Force 

UMCC – UNDE Mona Simcoe Mark Miller – last mtg 19 May 21
-Air Division UMCC (1&2 CAD)

UNDE Mona Simcoe Mark Miller co-chair– last mtg 12 May 21
-3 CDSG Canadian Division Support Group 
UNDE Mona Simcoe co-chair Bryan Meakin –last mtg 27 Oct 21
-RPOU(w) Real Property Operations Unit West LMCC 
UNDE Mona Simcoe co-chair Bryan Meakin –last mtg 13 Sep 21
-23 Health Services LMCC 
UNDE Mona Simcoe co-chair support from local presidents from Winnipeg, Dundurn, and Moose Jaw – last mtg 11 May 21 
Young Worker Committee (See Report) - OPI for this committee
Privatization Committee - sit on this committee with EVP as chair
Local Information of Interest -
Winnipeg-50705 Josee Emond
AGM – 25 Nov 

Need to do a member sweep for stewards.  Training planned for New Year on Mod 8.

Building good relationships with management.  Open door policies.  

Main concern is lower managers that are not trained in Foods and not seeking guidance before addressing a members concerns.

Wing Cleaning lost a strong unionist due to disguised discipline – member retired

CAF Transition Center – is struggling due to lack of leadership knowledge at lower level. 
Shilo 50704 - Michael Weisgerber 
RPOPs - Sorting of the grievances from over a year ago dealing with the removal of standby pay and given to the supervisors and which is now being given to contracts cell.
SWE Validation Exercise stalled positions which are still in term and casual status.  No approvals have been given by 3 Cdn Div for hiring.  This continues to put stress on the Base.
Dundurn 40801 - Evelyn Jackson
AGM – 3 Nov 21
CFAD - In the ammo world dealing with many classification grievances.  Some in abeyance waiting on decisions from Bedford grievances.  Example is the WD of an AS02 is what Dundurn’s CR5 does.
RPOPs – Rodent issues are being control after intervening with LCol Sharpe.

Concerns regarding how decisions are being made with the org charts.  Dundurn is a Det to Wainwright which reports to Edmonton.  The Admin O, Fin O and Eng O are civilian PIPSC members with an MWO who reports from underneath.
Uncoverthecost - RPOPs sends everything to contracts or DCC.  Armouries are all under DCC Facilities Maintenance contracts (PrinceAlbert,Regina,Saskatoon,Yorktown,MooseJaw). DCC continues to grow.
Firehall - Still dealing with the lack of filling positions and the contracting of the alarm room duties to the commissionaires.  Entered into a service level agreement with Town of Dundurn even though numbers are below minimum.  Privacy grievances in play after members name and results of covid tests were posted Facebook.  As well some Harassment concerns that are being investigated.
MooseJaw TB 40802 - John Wilkinson
Envirosafe contract for cleaning has no red flags to date

Sodexo 40807 – Cheryl Leonardo
AGM – 29 July 2021 for the 2020 AGM
Sodexo- There are currently 33 members that are a sub-contractor to CAE. They look after the kitchen and cleaning of the CAE facilities.  
ATCO 40800 - Jean Claude Gelinas
In Bargaining for new collective agreement. Sending support to team members Jean Claude Gelinas, Gerry Nichol, Perry Coughlin and Paul Bruce Alternate.  Back to table in Dec.

After ATCO was fined they are now replacing fire trucks.

We have many challenges ahead; defending our collective agreements, defending our collective bargaining rights, defending our membership against the employer, defending our public services; defending our right to be paid; defending our right to a healthy safe work place. 
In Solidarity
Respectfully Submitted
Mona Simcoe
VP.MS@unde.org

