Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the region of British Columbia (BC) for the Fall 2021 sitting prior to the 2020 (delayed) Triennial Convention

I will begin by laying out the BC leadership cadre that I have relied on as the Vice-President.

Deputy Vice-President (DVP): Kevin Hunt

2nd Alternate DVP: Marcelo Lazaro

Local 1007 Local President (LP): Kevin Hunt

Local 1008 LP: Paul Jones

Local 1009 LP: Ryan Sutton
Local 1010 LP: James Burgess

Local 1011 LP: Colin Thompson

Local 1013: Ryan Simmonds

Local 1016: Marcelo Lazaro

Local 1017: vacant

Local 1018: Jamie Oyakawa

BC Young Worker Representative (Rep): vacant

BC Human Rights Rep: vacant
BC Safety Rep: Brad Klien (1016)

BC Fire Fighter (FR) Rep: vacant
Local President’s Conference (LPC) Rep: Marcelo Lazaro (1016/2nd Alt DVP)
Operational Services/ Ships Crew (SV/SC) sub-committee member – Ryan Simmonds (1013)

Operational Services/Heating Plant (SV/HP) sub-committee member – Elaine Zaplotinsky

Triennial Convention Delegates: 1007 – Kevin Hunt, Camile Soper (virtual), 1008 – Sandra Issel, Scott Hodges, Brenda Kipot, 1009 – Josh Peterson, 1010 – James Burgess, 1011 – Kala Chaulk, 1013 – Ryan Simmonds, 1016 – Marcelo Lazaro, Shawn Creamer, 1017 – nil, 1018 – Jamie Oyakawa (virtual), National Human Rights Advisor (NHRA) – Paul Jones
Triennial Convention Committee Members: Bylaws: Kevin Hunt (1007/DVP), Finance: Shawn Creamer (1016), General: Kayla Souter (1011)

There have of course been other Members in place prior to those of those listed above, as well as other rank and file members whose experiences and wisdoms have helped me represent the region over the past 4 + years. I thank them one and all. The successes are theirs and the failures are mine.

We have 9 Locals in the region, 8 Treasury Board (TB) and 1 separate employer (IMP). Where possible the division of the Membership is either governed by geography or classification. The predominant L1 organization in the region is the Royal Canadian Navy (RCN) which dominates the other lesser L1s in setting the pace and parameters for the Department of National Defence (DND) within BC. Without fail however, all of the Locals have made their mark on management.

We in BC, and in particular on Vancouver Island, have a great working relationship with the Public Service Alliance of Canada’s (PSAC) Regional Office (RO) staff; James Little and Rosemary Mackenzie. They are invaluable to us and deserving of our thanks and recognition.

Likewise, we are serviced exceptionally well by own UNDE staff in Ottawa, each and every one of them answers the call to action every time. Dan Verreault, Louis Bisson, Paul Dagenais, Colleen Strong, Amanda Agnew, Kim Brackhahn and Sandra Mombourquette all do us proud as the day-to-day contacts. The others help us as well on an as needed basis. Such depth is under rated yet critical, so thanks to you all.

Unfortunately, BC’s smallest Local (1017), and a geographically isolated one is, is in Trusteeship through no fault on anyone’s part. Our DVP – on my behalf, has been working to try to find a new Executive and to date has had little or no success. If this continues, there would be 2 options to consider, merging 1017 with 1016 for managerial access reasons or merging it with 1007 for geographical reasons. Both Locals have expressed interest and a willingness to doing so.

Some BC milestones of this reporting period were:

The RCN is working on its second information/recognition video of Civilian contributions to its endeavors. This falls out of our attending the RCN Labour leadership meetings and Vice-Admiral Bains continues to recognize the importance of the UNDE Members and the video is a work in progress and the 2nd cut should show a better sampling of the navy’s Civilian workers. However, during the last RCN/Union leadership meeting, another Bargaining Agent (BA) made a pitch to re-allocate Salary Wage Envelope (SWE) monies from elsewhere in the Navies budget over to their unit (FMF) to augment their staffing levels. I of course spoke against this and received support from management for doing so, yet it speaks to the need for vocal vigilance against such attacks. These are not new.
The Real Properties Operations Unit Pacific (RPOUP) recently completed a Fleet Maintenance Facility (FMF) Cape Breton study that initially concluded needing approximately 7 Person Years (PYs) added to the workforce and ended up asking for 14.7 PYs be added. This was done after Union consultation. A similar yet smaller scale study is being started in BC to look into support for Holburg and Masset, and again the Union will be engaged in this study. Local 1016’s President Marcelo Lazaro and 1007’s President Kevin Hunt are on board with holding management to its agreements on these studies and will hold them to account. They are in for busy days ahead with this.
We have made some traction with management on the issue of the precarious Ships Crews staffing levels. Raising it locally seemed to get stalled, so raising it with the RCN L1 forced a new level of awareness. It is hoped that the SCs will see some fresh hires soon because of 1013’s President Ryan Simmond’s persistence.

Bob Jackson a previous Public Service Alliance of Canada (PSAC) Regional Executive Vice-President (REVP) passed away this summer.

Mike Roberts a previous Local President for 1010 and a Member of the General Services (GS) committee, and my friend, passed away this summer.

Our members in our supply Local 1010, represented by their President James Burgess, has had a situation with their management over a contractor (Fleetway) moving into the warehouse as an accommodation. The end result has been found to be satisfactory and temporary.

Local 1011’s President Colin Thompson has been steadfast in his representation of his members. The recent concerns relayed up were of course the COVID Policy and classification concerns.

Local 1018, represented by their President Jamie Oyakawa is currently in yet another dispute with the employer (IMP) over blood sampling/testing by an outside contractor. 

To date, Local Annual General Meetings (AGMs) are being looked at for after convention. However, 1009 has already held theirs in late Oct with a change in Presidents. Josh Peterson has been replaced by Ryan Sutton, so as I welcome Ryan to the fold, I also recognize Josh for his time served. 1007 will hold their AGM on Dec 08, and I hope that 1018 will hold theirs coincidental to 1007’s. 1016’s is set for Nov 29 at 16:45.
In keeping with local agreements, the formation leadership due to its recent changes, will be participating in the Joint learning Plan (JLP) training along with the Local’s leadership. It is hoped to start this in January involving every level from the Rear Admiral on down so that the current relationships can be continued or grow.

Respectfully submitted by T. Mark Miller VP/BC
