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NON- PUBLIC FUNDS REGIONAL REPORT – FALL 2020
This has been a tough period for everyone.  Having the Country and the World ravaged by a pandemic feels surreal most days.  It has created many challenges.  Many of us were sent home from work on the 13th of March not knowing when we would return.  Everyone was scrambling to figure out how we were going to work from home, or if it was even possible.  Others had to continue to work in fear during those early days and continue to do so now.   Words like Teams, Zoom, Business Resumption Plans have become everyday words to us.  Health and Safety became more than a committee that you attend throughout the year, it became the committee responsible for determining how we were going to work.  They had to figure out how we would perform our duties, while still keeping everyone safe.  All of the local executives have continued to work with myself, the UNDE office and their local management.  Your union brothers and sisters have sat on the Health and Safety Committees and helped prepare the Business Resumption Plans for your area.  This has been a tremendous amount of work and also a lot of trial and error on what will work and what will not.

Isolation has not been fun.  We are unsure of what the future will hold, not to mention the stress on everyone in regards to job security.  During those first few months, the employer was discussing major layoffs.  With the help of our National President, we were able to stop many of these.  We all heard the Prime Minister on the news begging employers not to lay off their workers.  We argued that it would not be feasible if one of his own Government Departments started doing that very thing.  I pushed back at the Organization and June pushed back on the Public side of the house.  Since we are indeed public servants, we applied the pressure needed to have our Organization go back to Treasury Board and get the funding that was needed for payroll.  I believe, if we had not done this, there would have been a lot more than the 12 full time and 27 part time layoffs we currently have.   

I have raised concerns about the benefits for these laid off workers.  Currently, the employees laid off have to pay both the employer’s and their own share if they wish to keep their benefits.  For some members, this could mean a cost of over $400 / month.  So not only did they have to face a temporary layoff, many have also had to cancel their benefits that cover pensionable time as well as medical/dental insurance.  The hardship this has put on our members is terrible.  I have asked the employer to continue to cover their share of these benefits to help these employees during this difficult time.  I felt it would go a long way in showing the employees that they are a priority and that the employer cares about the impact this has had on them.  As of yet I am told that this is not possible, but I will continue to apply pressure on them to do the right thing.  
During all of this, the locals have not stopped negotiating our Collective Agreements.  We have three locals in Quebec that were successful in securing new agreements.  We also have three more that are currently still in negotiations, with four more waiting to start.  Much of this has been done online, so I commend all of those involved as this can make for very long days.  
Please know, that you can reach out to your UNDE local for support during these difficult times.  We will help you navigate any of the employer’s policies and how it impacts you and your Collective Agreement.
For anyone that may be struggling with isolation or just the challenge of living day to day in a Covid world, please know there is help.  CFMWS has an Employee and Family Assistance Program (EFAP).  The number to reach them is 1-800-387-4765 or www.workhealth.com
I also invite all NPF members to join our FaceBook group at UNDE NPF MEMBERS.  Stay safe everyone.  Together, we will get through this
In Solidarity,

Cathy O’Kane

VP NPF
