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I believe this pandemic has brought to light many concerns that have been affecting the locals and the region.  Concerns that would not be seen as a priority in the past.  This is the time to highlight and bring notice to management the contracting out concerns.
uncoverthecost.ca
This campaign has been moving in the prairies. We have regular teams meetings with REVP Marianne Hladun, VP ABN Bryan Meakin, and PSAC ROs. We have asked for the PSAC RO for each UNDE local to help plan MP lobbying for members. 
Feb 19 we started the plan to pick one day a month to highlight this campaign. Members in Manitoba and Saskatchewan trudged through the cold and showed DND that we care about our public services. Pictures were taken and have been printed off.  These are being placed on the union boards with the signs in the workplace to let members and management know more about the campaign.  So they see it every day at work. The cost of contracting out is more expensive and less efficient than using public service employees as we have proven.  When governments contract out public sector work to private companies, profits take priority over services, and everyone, except the corporate shareholders, ends up paying the price.  Whether it is because of the millions of dollars wasted on generating shareholders profits for large companies, poor working conditions, or risks to national security, contracting out hurts our military and our communities. We will keep the pressure on to end privatization on military bases.  Government of Canada has said that it is committed to ending precarious work, supporting our troops and investing in local communities.  Bringing work back in house will do that.
It is a vicious circle...first you starve the employees...employees go above and beyond...burn out employees...things get worse...can’t do work...contract out the work...people and managers change...contracting out stays...
Members are being asked to lobby and sign a letter to their MP.  To ask questions in the workplace regarding contracting out.  Share their observations at the workplace with the local.  Members are being guided to support their union as we can only do this together.  March we talk with our MPs and the plan is to place signs in front of the MP’s offices on March 17-St Patrick’s Day. Then we will be holding a second webinar to talk about contracting and lobbying your MP which the PSAC office LROs will help with.
Moose Jaw has placed signs around the outskirts of 15 Wing.  Shilo has signs in member’s yards that live on the road to the base.  Winnipeg did a five person “demo”.  The highlight here was it took the Military MPs less than 5 min to show up. They proceeded to say we can hold the signs but as soon as they are place in the snow bank outside the gate that is still DND property right up to the road and not allowed. The local proceeded with the signs and waving to those going for lunch. They now plan on moving them further down the street once the weather warms up. 
SWE and Hiring - another concern that is happening in the region is the lack of SWE and the inability to hire a person to a position in a timely manner.  Managers are continually stating it takes too long to hire a position.  6mths to a year.  Members have said they have been told they are waiting on security clearances for over a year.  It is easier to hire a contractor till they can get the staffing in place.  It is easier to hire a non-advertised position than an advertised.  The concerns on staffing will be priority at all the LMCC’s in the region.  We have been told by a member that security clearances are quicker for contracts because DCC has people working in security making sure those are being done quickly.  They were told to submit the security clearance and put down it is a DCC contract so it will be processed quicker.
Military Spousal Hiring - one hire in MooseJaw. 
Locals have been asked to stay on top of this with the deployments this summer.  
Unit 14 & 18 of AEU Bargaining Team meetings - 

Dec 21 - Initial Team meeting- Benoit/Cathy/Eugene/Mona

Jan 14 - Team mtg

Jan 15 - Unit 14 Team mtg

Jan 22 - Team mtg

Jan 25 - Team mtg

Jan 26 - Team mtg

Jan 27 - Team mtg

Feb 18 - Ratified the Agreements
Calendar of Events -
Dec 2 - GLMC UMCC
Dec 3 - 202 ELE discussions with ADM(Mat) - BGen Dundon/Brassard/Corriveau/Local President Boucher-Legault/VP QC/Paul Dagenais
Dec 7 - Local Presidents Team mtg
Dec 16 - NE mtg
Jan 4 - UNDE Harassment Report Due
Jan 11 - YW monthly teams mtg
Jan 19 - NE mtg
Jan 21 - uncoverthecost campaign - prairies mtg 
Jan 25 - Local Presidents Team mtg
Jan 28 - CMSG 
Feb 2 - Firefighter issues mtg with Bryan Meakin
Feb 4 - Transitioning to a Competency Based Project Management Organization
Feb 8 - YW monthly teams mtg
Feb 9 - NE mtg
Feb 9 - Bargaining Team mtg to pick PA rep from BC/ABN/MS
Feb 10 - Bargaining Team mtg to pick EB rep from ABN/MS/ON/NLNB/NS
Feb 16 - 3 Cdn Div mtg regarding MB Provincial Travel Restrictions/Self-Isolation
Feb 17 - Local Presidents Team mtg
Feb 18 - uncoverthecost campaign - prairies mtg
Feb 19 - 17 Wing uncoverthecost sign posting outside of gate
Feb 19 - NE Emergency mtg
Mar 2 - Introduction mtg with 17WComd and Local President
Mar 8 - YW monthly mtg
Mar 9 - Standing ByLaw mtg for NE report
Mar 15-17 - NE Biannual Mtg
Mar 23 - RPOUw LMCC 
Mar 31 - UNDE Harassment Report Due
Apr 8 - 3 Cdn Div LMCC 
June 12-14 - PSAC Prairie Regional Convention - Virtual
I continue to represent UNDE at the following labour management meetings. (See Reports)
—ADM(IE) Infrastructure and Environment - Myself and VPNS Terry Kiley co-chair VPBC
          Mark Miller - last mtg Nov 20
—ADM(Mat) Material Group - I represent UNDE and union co-chair is from IBEW - last mtg Dec 2
—CMSG Canadian Material Support Group serve as co-chair with Brother McEachern as the
          UNDE Ammo Representative on behalf of the Ammo Committee - last mtg Oct 13
—3 CDSG Canadian Division Support Group co-chair with VPABN Bryan Meakin - last mtg Nov 4
—RPOU(w) Real Property Operations Unit West LMCC co-chair with VPABN Bryan Meakin - last mtg 

        
          Nov 26
—Air Division UMCC (1&2 CAD) myself and co-chair VPBC Mark Miller - last mtg Nov 16
—23 Health Services LMCC serve as co-chair with support from local presidents from Winnipeg,  
          Dundurn, and Moose Jaw - last mtg Jul 16
Young Worker Committee (See Report) - OPI for this committee
Privatization Committee - sit on this committee with EVP as chair
Local Information of Interest -
Winnipeg-50705 Josee Emond
-UNDE Scholarship - Congratulations to Robyn Bretcher on being awarded the UNDE Garry Smith Scholarship of $2000.00 to put towards her studies at UofManitoba for a doctorate of pharmacy with the goal of becoming a Pharmacist.
-DND learn - Orientation for New Civilian Employees is being offered using Zoom on personal computers.  Registering with the National Civilian Welcome and Integration Team.  Question has been asked regarding the unions opportunity to meet employees as in the past during orientation.  Information Session for Newly Appointed Managers of Civilian Employees is another course where the local union had an opportunity to speak to new managers.  The local has a power point presentation they use and so the question has been asked how the union is being invited to participate.
-Contracting of foods - Nasco in 2015 took a contract to cover NPF catering functions.  In 2018 this contract was renewed for another three years.  Comd of 17 Wg admitted using this temp agency contract for more than special events.  Gave a history of contracting out from when he was in Goosebay and used Moose Jaw and Portage as examples.  The local again explained how casual as & when lists work for Wing Foods.  This brings us to today where Nasco is still in the kitchens during COVID times and still no casual list.  They are filling military cook positions.  And the local is still being told “be very careful with the temp services contract discussion.”  The renewal of this contract in 2021 is being investigated.
-Contracting cleaning - contracting cleaners has been a concern since the start of COVID.  It is important that we watch for signs of this and highlight and stop it immediately.  If it was a contractor that did not have enough members to do their job we would be screaming for them to hire, so why is it different for the public service.
-1 CAD - has moved to their Tier 3 posture.  The local is ensuring that telework is still the go to as the Comd has left the decision to work in the office vrs remotely with managers stating that the HQ should be at 100% operating capacity.  He also stated the main advantage to moving to the Tier 3 is that managers will have the discretion to determine who is working remotely or in the HQ.  
Carryover of leave - the Comd finally got the memo...
699 - There is one member that the local is aware that must use their leave before March 31 (96hrs) as they are on 699 due to the fact they are not able to telework because of their classification and position in the SV group.
Missing Members - They have left work and not returned.  One member over a year. Another on the verge of retirement.  The Local has been working with HR and has encouraged wellness checks be done by the Police.  This is mentioned to highlight the importance of following up in a timely manner with employees by management.
Supervisory Differentials - Ask at LMCCs how management plans to staff positions with a supervisory differential.  A grievance was denied on an internal non advertised vrs and internal advertised position based of the directive that management can put whoever they want in a position with a supervisory differential no completion required.
Shilo 50704 - Michael Weisgerber 
RPOPs - Sorting of the grievances from over a year ago dealing with the removal of standby pay and given to the supervisors and which is now being given to contracts cell.
Energy Performance Contract for Heating Plant.  This is moving slowly in a piece by piece process.  The first five buildings are being outfitted with boilers by the contractor and are close to being moved off of the Central Heating Plant “grid.”  HPs have brought attention to the age of the Main boiler and the corrosion of the return lines to put hot water back into the Main Boiler.  If not enough hot water is put through during the transition to the new boilers this could be catastrophic failure.  The steam lines are corroded and have not been up-kept due to the the anticipation of this project. As I have stated before, the concept of this EPC compared to a P3 to me is one and the same.
SWE Validation Exercise positions have still in term and casual status.  No approvals have been given by 3 Cdn Div for hiring.  This continues to put stress on the Base.
Future of FR medical response.  Currently the Provincial Health Minister has not allowed the Ambulance service to be operated by the FR’s as it was in the past.  If the FR’s respond to a call they would be operating without legal indemnity.  They have asked for a current statement of duties as one has not been redone since the cancellation of these services.  It is guessed the reason for this is that the provincial government is planning on contracting out all ambulance services but why not allow DND to continue is a mystery.  It was thought that after the death in the community the province would have reinstated this.
Dundurn 40801 - Evelyn Jackson
AGM - not yet scheduled
CFAD - In the ammo world dealing with many classification grievances.  Some in abeyance waiting on decisions from Bedford grievances.  Example is the WD of an AS02 is what Dundurn’s CR5 does.
23 HSvc - there is only one member and the feeling is this position will not be filled once member retires.
CFHA - announced building of 8 RHU (4 semidetached units).
RPOPs - Concerns regarding how decisions are being made with the org charts.  Dundurn is a Det to Wainwright which reports to Edmonton.  The Admin O, Fin O and Eng O are civilian PIPSC members with an MWO who reports from underneath.
Electrical position has been downgraded by eliminating the supervisory differential and they have salary protected person in position.  New Water treatment Plant being built.
Uncoverthecost - RPOPs sends everything to contracts or DCC.  Armouries are all under DCC Facilities Maintenance contracts (PrinceAlbert,Regina,Saskatoon,Yorktown,MooseJaw). DCC continues to grow.
Firehall - Still dealing with the lack of filling positions and the contracting of the alarm room duties to the commissionaires.  Entered into a service level agreement with Town of Dundurn even though numbers are below minimum.  Privacy grievances in play after members name and results of covid tests were posted Facebook.  As well some Harassment concerns that are being investigated.
Highlight - Painters won their grievance and were reclassified from PCF 06-PCF07 back dated to 2018.
MooseJaw TB 40802 - John Wilkinson
Loss of Past Member Sister Della Bennett - It is with sadness that we officially announce the passing of Sister Della Bennett on January 31, 2021 after a brief battle with cancer.  Sister Bennett worked at 15 Wing Moose Jaw.  She was Local 40802 UNDE President for 9 years from 2005-2014.  UNDE wished her well in 2015 as she took a new position with PIPSC as a PG procurement contracts officer.  She took her skills and union values an applied them to her new career.  Della was a strong unionist with a huge heart.  She gave her all to help those in need.  One story I will share with you is a time when we were in Ottawa for a convention.  We were staying at the Chateau Laurier and there was a homeless person sitting on the street. There was just something about this young man that spoke to me, I went to the grocery store on our way home from dinner and picked up some fruit and things for this young man.  Della asked with great curiosity why I would do that.  We talked about it all the way back to the hotel.  I gave the young man the bag and we proceeded back to our rooms.  The next morning at breakfast, Della came over and told me that she went and talked with the young man for over an hour, about his life, his circumstances, his goals.  She then told me what she gave him before she left.  But the biggest help she gave him was by stopping and talking with him, getting to know his story, treating him like a human being.  I will not forget this moment, for this strong, gruff women to take time to be gentle, listen, and care for this complete stranger was truly amazing to me, her heart was huge.  She kept her heart close to her chest, hidden, but when you saw it in action it was truly amazing.  She treated all her union situations the same, she listened, she cared, she asked the hard questions, and she fought for what she felt was right.  “One voice can change a room” and that one voice was often Della’s.  Her belief was “listen, share, and don’t let others silence you. One voice can spark a chain reaction that leads to a better world.”  Manitoba Saskatchewan Locals will miss you my friend. Please feel free to share your memories to the link to Della’s Guestbook. https://www.wjjonesandson.com/guestbook/della-bennett 
Staffing - The local has been keeping on top of staffing actions and vacancies and the way hiring is happening at the Wing.  The local is promoting Internal Advertised postings as the go to.  This forces DND to actually post a job process for our members to apply.  For our members and in order to meet the value of access and transparency in the Public Service Employment Act we should always be on the record to ask for an internal advertised process.  We want to promote morale and career advancement within our current membership so members have a chance to apply and be considered for a job.  The local has been opposing any intent to do a non-advertised process.  Management has realized that it is quicker and easier to hire a non-advertised process.  The Wing Commander has stated he wants all positions to be competed for in a transparent manner but that doesn't seem to be happening.
               
Aramark/Sodexo 40807 - Ole Bakken
AGM - not yet scheduled
Aramark - The contract with Aramark has been extended until the end of March.  Members have received their layoff notices for March 31, which happens every time the contract comes up.  There are currently 9 members to the local.  They look after the cleaning of the DND facilities; Accommodations, Snowbird hangers, DND offices, DCC offices, and Flight safety area.
Sodexo- There are currently 33 members that are a sub-contractor to CAE. They look after the kitchen and cleaning of the CAE facilities.  
ATCO 40800 - Jean Claude Gelinas
Bargaining for new collective agreement. Sending support to team members Jean Claude Gelinas, Gerry Nichol, Perry Coughlin and Paul Bruce Alternate.
ATCO has had a privacy breech of a member’s personal information.  All info was placed on a SharePoint drive which included member’s personal info, SIN #, and Hospitalization #’s.  Still investigating how far reaching this is and if other member’s info was also shared?
We have many challenges ahead; defending our collective agreements, defending our collective bargaining rights, defending our membership against the employer, defending our public services; defending our right to be paid; defending our right to a healthy safe work place. 
In Solidarity
Respectfully Submitted
Mona Simcoe
VP.MS@unde.org

