ITEMS FOR SPRING 2019 FINANCE REPORT
Membership – As of May 9, 2019, we have 17,393 members, 3,476 RAND members.  VP’s please ensure your Locals are going through their MUD Sheets on a regular basis to ensure they are up-to-date, and members do, in-fact belong to the Locals they are supposed to and that their dues are close to what they should be paying.
DECEMBER 2018 FINANCIAL STATEMENTS

Phoenix – Phoenix is still causing issues for our members.  From January 2019 up to the beginning of May, payissues@unde.org has received 242 emails.  Any issues dealing with been paid at the incorrect level, not been paid at all, or when members do are not paying the appropriate Union Dues amounts (minimum amount is $40.00) have impacts on our bottom line.
Page 2 – Operating surplus is showing as $904,677; however, it is estimated that to the end of April we have not yet been invoiced for about $201,000 for members on leave for union business.  To date, we have not received any invoices for salary chargeback.  National has received a few enquiries about regional billing; however, billing is to come from a centralized source.  

Cost management has been generally very good and the main reason our actual results have been tight so far is due to a $300,000 shortfall in dues.  The budget was adopted based on 16,000 members and we are above that level.  Also, the average salary used was based on the current rates of pay in effect in 2017.  Dues revenue is still been calculated, as dues were based on rates of pay in 2017.  
Page 4 – National Executive Meetings – As stated in my 2018 Fall report, budget was overspent due to the attendance of the DVP’s at the first meeting.  The over expenditure has decreased from $25,000 over budget down to $16,450 as it evens out over the full three-year budget
Page 9 – Collective Bargaining – the pace of spending for bargaining is well in excess of the average for one year but this is the result of the collective bargaining conference needing to be held early in the mandate.
AUDIT
National Office had their finances (as at September 30) audited by McCay Duff LPP, Chartered Professional Accountants.  Their numbers matched UNDE’s numbers so there are no concerns over the audit.
UNDE CLAIMS SUBMISSION

As a reminder, if a member wishes to submit their expense claim via email, it should be sent to CLAIMS@UNDE.ORG.  Amanda will access this email address on a regular basis.  This will hopefully avoid the continuing practice of some members randomly sending in claims to various UNDE staff.  As usual, claims sent by email must include clear, legible scanned copies of ALL receipts, childcare forms, etc.  To avoid duplication, claims should be sent only to the "CLAIMS@UNDE.ORG" email address and NOT also sent to Amanda's email address.

A new on-line claim format, (similar to what PSAC uses) has been tested and we are waiting to hear feedback from Kim Brackhahn and Amanda Agnew.  
DIRECT DEPOSIT 
Direct Deposit has been working well since UNDE introduced this option last year.  Please advise your local presidents that all UNDE activists are encouraged to provide their bank account information directly to Amanda (copy of void cheque or print out of account codes from online banking).  Also, if a member changes bank accounts, they must provide the new banking information to Amanda.

UNDE VISA CARDS
As a reminder, for those National Officers who have chosen to use a UNDE credit card, you are being sent a copy of your statement each month.

As it is the cardholder who incurred all credit card charges, it is your responsibility to carefully review your statement, verify the legitimacy and accuracy of all charges, then cross-reference them to your expense claims to ensure that ALL charges have been reported on your claims and the applicable receipts have been attached.

For online or recurring charges, you should be able to print out an email confirmation of an online purchase or login to an account to print out a monthly statement.  Our auditors require receipts to validate the nature and legitimacy of all credit card charges.

We suggest you follow this routine each month, on a timely basis, once you receive your statement as the charges you most recently made on your UNDE Visa card with be fresh in your memory.

Respectfully Submitted

Bryan Meakin

Serge Desbiens

Dan Frost

