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RECORD OF DISCUSSION OF THE 65th MARLANT LMRC 

MEETING HELD 1300 HOURS, 15 MAY 2013

ADMIRAL’S CONFERENCE ROOM, D201, 6th FLOOR


Members

Chairperson:

RAdm D. Gardam, Comd MARLANT

Co-Chairperson:
Mr. T. Spindler, CMSG Representative

Attendees:

Capt (N) D. Garnier, COS

Mr. J. Stewart, Director, CHRSC (A)

Mr. G. Turner, Shop Steward, Local 2228, IBEW

Mr. T. Kiley, VP UNDE, NS

Mr. M. Isaacs, President, ACFO

Ms. K. MacLean, Labour Relations Officer, CHRSC (A)

Mr. R. Cashin, FGDCA Representative

Capt (N) M. Wood, CO FMFCS

Mr. L. Brown, President, FGDT&LC (E)

Capt (N) A. Topshee, BComd CFB Halifax

Cdr D. Landry, ACOS IM

Mr. D. Eisenhaur, FHRBM

Ms. T. MacNeil, EAP Manager

Mr. E. Scott, Atlantic Region Consultation Representative, PIPSC

Regrets:

Ms. R. MacKay, Labour Relations Team Leader, CHRSC (A)

Mr. T. Denault, President, FGDCA

Recording Secretary:

Mrs. S. Carter, Labour Relations Assistant, CHRSC (A)

I
Introductory Remarks

1.
Co-chairs RAdm Gardam and Mr. Tom Spindler opened the meeting and welcomed everyone. Mr. Spindler acknowledged that it was RAdm Gardam’s last LMRC and thanked him for fostering effective LMRCs.  Round table introductions were made.  
II
Review of 64th MLMRC Record of Discussion – 19 February 2013

2.
Capt (N) Topshee stated that ADM IE (Assistant Deputy Minister Infrastructure and Environment) representatives will be visiting on 18 June, 2013 as part of the ADM-IE transformation process.    

3.
Mr. Stewart stated that Ms. MacKay met with Labour Representatives to discuss the Leave Administration Guidelines and feedback was provided.  Ms. MacKay is compiling the feedback and consolidating the information into a new tool.

Action:  Ms. MacKay to share the revised material with Committee members.

4.
The Chief of Staff noted that he has yet to meet with Dispute Resolution Centre about partnering.  

Action:  Capt (N) Garnier to contact Ms. Cora Tolliver

5.
The Record of Discussion was accepted.

III
Work Force Adjustment

6.
Mr. Stewart provided a summary of the recently announced WFA for Marlant Units.  The impacted employees are part of the PSAC/UNDE Union.  All impacted/affected employees were provided information packages and offered local support, e.g.: EAP and LCC services.  Local Union representatives were present at most meetings with employees.  In addition to the Marlant announcement, there were a few other Commands and Groups that made announcements impacting employees in the region, e.g. CA and JAG.

7.
Mr. Kiley expressed concerns regarding the way the Department communicated the news with UNDE’s National Office.  He stated that, as a union, there is not a lot that can be done other than to offer support to their members in any way they can.  He also stated that members have been utilizing EAP services and Ms. MacNeil has been involved in the process. 

8.
Mr. Kiley expressed concern regarding the potential impact of ADM IE transformation and whether it would impact the existence of Base Construction Engineering in the future.  He also speculated whether more jobs would be affected as employees are under a lot of stress.  

9.
RAdm Gardam stated that the Defence Reduction Action Plan (DRAP) continued to be implemented.  DRAP will conclude in 2015.  The difficult part of the process is the cabinet confidence as there are no dates for disclosure until the events occur.  As he does not see things changing, the department provides as much information as they have. 

10.
Capt (N) Garnier stated that Strategic Review (SR) and the Defence Reduction Action Plan (DRAP) are unique.  To his knowledge, the department has executed all requirements under DRAP.  SR has normally been operating on a four year cyclical process.  No announcements have been made about future SR reviews; however the cycle could start again in 2014. 

11.
RAdm Gardam said that the DRT (Defence Renewal Team) focused on understanding the business of the Department and aligning for the future. 

He stated that the Defence Renewal will look at overall efficiencies and making sure we have the right work force.  It is also about the conditions for success in the future.  The recommendations that come from the DRT could very well impact/inform our future SR decisions. 

12.
Mr. Kiley mentioned that many of these initiatives stem from the government of today but with an upcoming election, things may change.  Mr. Turner added that the government needs to think about how the work is going to get done when the number of employees is reduced.  

13.
RAdm Gardam indicated that the department was required to reduce the number of contracts and depend more on the employees in the department.  In order to establish efficiencies, an analysis was done and there is an increased need for a strategic workforce that sets the department up for success.  He reiterated the need for managers and employees to look at what can be changed and/or challenged.

14.
Mr. Scott stated if there is a reduction in workforce then there should be a reduction in workload but this is not the case.  RAdm Gardam agreed and added that the objective is to focus on core business functions through a continual process and establish where we are spending our dollars.  He used the example of reducing the three galleys into one, indicating that this made sense as only one is required.  This made the galley more effective. This was an example of where challenges can result in significant and positive change.    
15.
Cdr Landry asked Mr. Kiley to thank Mr. Dave Yeomans on his behalf for his assistance and support when the most recent WFA news was delivered to a group of his members.  

16.
Mr. Scott referred to a recent Public Service Labour Relations Board decision regarding WFA and alternation.  Mr. Stewart responded that the Department is awaiting direction from Treasury Board on how to implement the decision.  He noted that the decision will result in a change in the way alternations are managed.

IV
CFB Halifax Restructuring

17.
Capt(N) Topshee provided an overview of the changes to the Base structure in Halifax.  He noted that the previous Marlant structure of SPRs was unique and thus the Base was not structured like others in the Department.  By creating a formal Base structure and creating Base Branches, it is felt that efficiencies can be obtained and increased management oversight will occur.  Branch Heads are being asked to rationalize the way and how they deliver services.  Changes such as the consolidation of two CSORs to one may occur.

18.
He then referred to further changes in the handout that would take effect 01 June 2013, highlighting that ‘Base’ will be used to replace any title that was once referred to as ‘Formation’, Base Operations would be dissolved.  QHM would report to N3 and that the Fire Hall would report to Base Construction Engineering.   

19.
Mr. Kiley asked what the impacts on BCE would be.  Capt (N) Topshee responded that BCE may eventually become part of ADM-IE, however it would be premature to speculate on impacts at this point.  On 18 June 2013, representatives from ADM-IE are visiting the Base and Capt  (N) Topshee is going to express his concerns.  He also stated that the potential for moving the fire services under each environmental command, while it may make sense in Ottawa,  in Halifax we have an air field and a Dockyard which is taken care of by the Navy so this poses a challenge.  RAdm Gardam discussed the challenges of change and expressed that it would be more beneficial to take a proactive hands-on approach to any changes to Base construct, as opposed to having it dictated to us. 
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20.
RAdm Gardam noted that the security environment in the Department has changed.  Capt (N) Topshee  provided an overview of the changes in security. The changes are also effective 01 June 2013.  The Duty Officer will remain on Base during off hours and will have access to keys in the event of an emergency to the various buildings however the control of the keys will return back to the units.  The BComd reminded all that under the National Defence Act, individuals entering a Defence establishment are subjected to be searched, including their vehicles.  This right will be exercised on a more frequent basis at various access points to CFB Halifax.  Mr. Kiley expressed concerns regarding mobility access for those who work near Centre Gate in the Dockyard.  Capt (N) Topshee responded that the accessible spots are being looked at where there are open access points.  In response to Mr. Brown’s recommendation, RAdm Gardam committed to having a sign posted in advance at Centre Gate to notify people who normally use it that it will be closed as of 01 June 2013.  Mr. Kiley expressed concerns regarding the Commissionaires employment.  Capt (N) Topshee stated that that he did not believe that any Commissionaires lost employment, but rather were reassigned by their employer, i.e. the Canadian Corps of Commissionaires.  

V
Grievance Update

21.
Mr. Stewart discussed the trends in the grievance statistics comparatively from 2012 to 2013.  A number of the grievances from 2012 pertained to Hours of Work.  He communicated that the Labour Relations Unit will continue to identify and analyse trends in grievance statistics and look into those that are still showing as active from three or more years ago.  Mr. Brown added that there may be a number of outstanding grievances that could be in abeyance pending a decision at adjudication.

VI
Employee Assistance Program 

22.
Ms. MacNeil provided an update on the EAP statistics report and referred to the EAP handouts and spoke to the stats.  There are currently 19 referral agents however two are on a leave of absence from their role and underscored the importance of recruitment as people are leaving and there is an identified need to support the 3000 employees.  Discussion took place around harassment and bullying prevention as well as options and opportunities for training.  RAdm Gardam highlighted the importance of leadership in this area.  Mr. Isaacs asked if funding had been received for RA training and Ms. MacNeil said that the statistics are being assessed of the use of a referral agent versus the 1-800 number.  Mr. Isaacs stated that he would bring the issue of funding forward in the next meeting of the National UMCC in June.  Mr. Brown feels there is a push on the use of the 1-800 number however they do not have the corporate knowledge like a referral agent does.  Ms. MacNeil said that she supports the 1-800 number as they provide free Health Canada counselling service however there is a need for agents for other issues.  RAdm Gardam also stated that he is fully supportive of funding the program.   RAdm Gardam stated that it is imperative that we continue to monitor an address harassment and bullying issues.  Leadership is required to ensure that zero tolerance is communicated and allegations followed up on.  Results of inaction can impact on productivity and mental health.
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VII
Employee Equity

23.  Mr. Eisenhauer reviewed the summary report provided to members before the meeting.  He highlighted the recruitment of aboriginals for the CAF as well as the Pow Wow scheduled for the following week.  He also discussed a presentation done by Workbridge on work experience and placement for individuals with intellectual disabilities.  Mr. Scott added that the Greek festival is also coming up.
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IX
Round Table

24.
Mr. Spindler said that the arbitral award was released for the Ship’s Officers Collective Agreement.

25.
Ms. MacNeil thanked RAdm Gardam for all of his support and thanked all of those who attended the EAP event.

26.
Capt (N) Topshee provided an update that A Block Galley would be closed the following week and food will be provided through the Juno Galley.  Juno Galley will be shut down for the long weekend.

27.
Mr. Kiley spoke about the union’s position to boycott events related to Public Service Week as well as the potential of an upcoming strike with the Technical Services group.

28.
Mr. Cashin and Mr. Brown provided updates on the status of their negotiations with TBS..  

29.  
Mr. Stewart noted that Marlant action plan will be developed regarding the Public Service Employee Survey results.  There are also focus groups for employees.  The results of the survey are being used to assess where improvements can be made.  The issue of harassment was identified in the survey.  The results will be released in the near future.  

30.  
A number of people thanked the Admiral and wished him well.  

31.  
RAdm Gardam stated that this forum was extremely beneficial.  He noted that he found that dialogue was open and honest and that there was a desire for finding solutions; not just to accept problems.  There was also a focus on the health and wellness of our people.  He thanked all in attendance as they have dealt with some incredible challenges and he feels that he is surrounded by friends.  He concluded that he always felt well supported.

XI
Next Meeting

32.
The next meeting (66th) will be held in October 2013.  An electronic calendar invite will be sent out to confirm attendance.
33.
The labour Co-Chair for the next meeting will be Mr. Lorne Brown.
______________________




______________________

RAdm D. Gardam





Mr. T. Spindler

Comd MARLANT/JTFA




CMSG Representative

Chairperson
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