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RECORD OF DISCUSSION OF THE 64th  MARLANT LMRC 

MEETING HELD 1330 HOURS, 19 FEBRUARY 2013

ADMIRAL’S CONFERENCE ROOM, D201, 6th FLOOR


Members

Chairperson:

RAdm D. Gardam, Comd MARLANT

Co-Chairperson:
Mr. T. Kiley, VP UNDE, NS

Attendees:

Capt (N) D. Garnier, COS

Mr. J. Stewart, Director, CHRSC (A)

Mr. G. Turner, Shop Steward, Local 2228, IBEW

Mr. M. Isaacs, President, ACFO

Ms. K. MacLean, Labour Relations Officer, CHRSC (A)

Mr. T. Denault, President, FGDCA

Cdr. D. Cann, A/CO FMFCS

Mr. L. Brown, President, FGDT&LC (E)

Capt (N) A. Topshee, BComd CFB Halifax

Cdr D. Landry, ACOS IM
Mr. D. Eisenhaur, FHRBM

Ms. T. MacNeil, EAP Manager

Mr. E. Scott, Atlantic Region Consultation Representative, PIPSC
Mr. D. Moffat, CMSG Representative
Regrets:

Mr. Tom Spindler, CMSG Representative

Recording Secretary:

Mrs. S. Carter, Labour Relations Assistant, CHRSC (A)

I
Introductory Remarks

1. Co-chairs RAdm Gardam and Mr. Terry Kiley opened the meeting and welcomed everyone. Round table introductions were made.  
II
Review of 63nd MLMRC Record of Discussion – 01 November 2012

2. Mr. George Turner suggested that an explanation of abbreviations would benefit the reader.  

Action:  Future minutes will contain an explanation of abbreviations.

3. The Record of Discussion was accepted.

III
Work Force Adjustment

4. As previously decided by the Committee, WFA has been added as a standing agenda item.  To date, the majority of WFA cases in the Atlantic region have involved CA and ADM S&T units.  Although Marlant has to make a number of reductions in their workforce, management of vacancies and attrition has minimized WFA to three cases.
5. 
6. Capt(N) Garnier stated that WFA could still occur in Marlant as year three of the Deficit Reduction Action Plan (DRAP) is implemented.  Mr. Kiley asked if these reductions would be “large”.  Capt(N) Garnier indicated that it is not expected that these reductions would meet the definition of “large” as explained by Mr. Kiley.  The Union(s) will be advised, as per normal process, should any future WFA announcements occur.
7. 
8. Mr. Kiley stated that there have been 2,000 UNDE employees affected in the Department within the last ten months.  The Admiral noted that we need to put everything in context and that our operational output is significant.  Capt(N) Garnier stated that  it is important that all recognize that the goal is to achieve the right outcomes to ensure operational effectiveness in our new fiscal reality. 
IV
Parking – Marlant / HRM

9. Capt(N) Topshee provided an overview of parking in Marlant/Halifax.  He also added that the Base Operations team is working on proposals to reach an optimal solution and would welcome innovative ideas. Capt(N) Topshee indicated that the current system is not working very well.   In response to Mr Brown’s observation regarding Committee meetings, 
10. Capt (N) Topshee stated that there would be a Parking Committee meeting prior to the next MLMRC.  All Unions are encouraged to have their nominees attend.  It was indicated that there were a few major projects in the future that would affect parking availability, such as April 2015 work on the MacDonald Bridge, replacement of A Block and renovations at the Hospital.  There was also discussion concerning public transportation in the HRM, the lack of bus service to the Dockyard and whether other large metropolitan areas are being examined for reasonable solutions.  Capt(N) Topshee stated he is keen to work with the city, is approaching this with a strategic vision and added that there needs to be an open and transparent parking plan to generate buy in.

V
ADM IE Transformation

11. Capt(N) Topshee referred to the Deputy Minister’s letter, dated 20 December 2012, which indicated a requirement to conduct a review of infrastructure within the Canadian Forces.  Currently, there are nine (9) Level One organizations that have responsibility for infrastructure.  The first proposed change will be to reduce this number to four (4) organizations – ADM IE, RCN, CA and RCAF.  The examination phase will occur in 2013, the options analysis phase will take place in 2014, followed by implementation in 2015.  He indicated that the exercise is not solely based on money and emphasized the need for a holistic approach.

12. Mr. Kiley stated that, from the employee perspective, his members at CE are concerned if these changes will result in a reduction of employees.  Capt(N) Topshee noted that movement of employees is theoretically possible and Admiral Gardam added that we must allow the 2013 discovery [examination] phase to take place before speculating impacts or drawing any conclusions.

VI
Instrument of Delegation 

13. Mr. Stewart provided and overview of the changes to the Departmental Instrument of Delegation.  He noted that he would send an electronic version to all attendees following the meeting.  He highlighted that one of the main changes was that the management Levels had changed from a numerical to alphabetical denotation, which was to avoid confusion with Financial delegations that use a numerical scale and that some approvals are at a higher level which will require review by lower levels before moving up the chain. For example, a Level 3 manager is now referred to as a Level C manager.  He specifically noted the following changes that will have an impact:

· Reimbursement of professional, certification and license fees is now at a Level B (previously at supervisor level), which may initially result in some delays.  
· Approval for international training for public servants is at a Level A (previously Level D).  Given lead time required for approval it was suggested that any requirements be included in Unit Business Plans. 

· Approval for long term acting has changed:  > 24 months, is now at a Level B (previously Level C) and acting >36 months is now at Level A (previously Level C) 

14. Mr. Scott brought forth an instance in which a PIPSC employee from Greenwood had an upcoming conference in the United States and they were not able to get the approvals in time to attend the training.  He noted this process has not changed for the Military members and those who had been identified for the noted course were able to attend.  The process has been slowed to the point that they cannot get approvals in time.  

15. RAdm Gardam stressed the need for more scrutiny, placed an emphasis on improved planning and determining whether the training is necessary.  He added that we are experiencing a fiscally constrained environment like never before and it is essential that we allocate funds where it is most appropriate.  


16. Mr. Stewart stated that this process is in the early days and noted that while plans/proposals must be in place early, some travel can be expedited; this does not mean the travel cannot take place.  The process will just take longer and currently there are no plans to restrict travel and training.  

17. Mr. Denault added that in regards to long-term acting, what frequently occurs is the acting employee is rotated from the acting position to their substantive position and back, thus avoiding incremental increases and opines this is unjust treatment. He added that this does not offer opportunity for those in qualified pools. 
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VII
Leave Management

18. Mr. Brown raised the issue of leave management.  He specifically referenced a series of briefings held at the FMF Cape Scott.  He expressed his concerns with the content of the supplementary documentation.  He was concerned that some of the language did not align with current departmental policy and that examples offered appeared to be targeting his members given the only collective agreement quoted was Ship Repair (East).  He further expressed concern that there was no union consultation on the material prior to it being issued, which he stated was a deviation from past practice.  Mr. Brown believes the content of the document should be revisited and unions should be consulted.  Mr. Denault and Terry Kiley stated they had not seen the document nor were aware of any briefings.  

19. Mr. Stewart stated that in an effort to be proactive the HR-Civ team in Halifax had developed that tool as a part of their role to educate and train managers.  The FMF CS was chosen as the first organization to receive this training based on their request for additional guidance.  Mr. Stewart explained that the intent was to eventually provide this training to other units in the Region.  The presentation at FMF CS was not targeted towards FGDTLC(E)  members, however given the majority of managers were from Production, examples involved the SR Group.
20. Following an energetic discussion, RAdm Gardam reiterated the importance of communication.  He stated that he expects both management and labour to work towards resolving issues such as leave management, to ensure good labour management relations are maintained. 

Action:  Mr Stewart indicated that based on the feedback provided, labour representatives will be invited to meet with CHRSC(A) staff to review the material developed to date.
VIII
Employee Assistance Program

21. Ms. MacNeil presented the EAP report and acknowledged Carla Isaacs who has been acting in the role of Employee Assistance Program Manager.  Ms. MacNeil reported on statistics, including the reasons and usage of the EAP program.  Ms. MacNeil stated that currently there are 22 referral agents and 7 to 9 of these agents will be vacating positions within the next year.   She added that the ideal ratio is one referral agent per hundred employees.    Ms. MacNeil is requesting that Senior Management keep an eye out for potential candidates for referral agents.  The timeframe for the next training course for referral agents is October/November, with the potential it may be held in Halifax.  In the past, many people interested in becoming referral agents have moved on to other volunteer opportunities due to inability to receive training.  She also encouraged promotion of the program by suggesting a presentation that can be presented to during coffee breaks, personnel development days or town halls.   
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IX
Employment Equity 

22. EE information was circulated prior to the meeting.  Mr. Jim Stewart presented this topic on behalf of Mr. Dave Eisenhauer.  Mr. Stewart drew attention to the cover of the Trident promoting Black History Month at the Wardroom.  On 14 February the One Billion Rising Women’s Event took place.  On 21 – 22 February, focus groups pertaining to EE will be held in MARLANT.  He also highlighted Workbridge, which is an opportunity for SPRs to host individuals with intellectual disabilities to allow them to demonstrate their work capabilities.  The new campaign ‘See the Ability’ which has seen billboards erected throughout Halifax promoting awareness was noted.  

33.
Mr. Isaacs thanked management and the Comd Marlant for taking on the workbridge initiative and indicated that if there was a need for a co-chair for the Persons with Disabilities Committee, he would gladly put his name forward.    
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X
Round Table

34. Capt(N) Topshee emphasised that parking and security deserve priority and suggested we need to be smarter with our overall resources.  On 27 February Capt(N) Topshee, the N-3 and J-3 had the first meeting of the Force Protection Meeting group and it was found there is no clearly defined policy for an elevated threat.  Upcoming changes could include increased access such as all Gates entering Stadacona open during work hours and less access during off hours.  He also indicated that Base duty watches will be heightened and that we all need to be paying attention to security.  A Marlentgen addressing improvements security will be issued under the Admiral’s signature.

35. RAdm Gardam stated that security is the Vice Chief of Defence Staff’s number one priority and added that the key to these changes is communication.  The RAdm also spoke to the Chief of Defence Staff’s three priorities: Personnel, Equipment and Readiness.  He stated that we must bring rigour back into our security posture.  

36. There was also discussion regarding information technology security.  It was noted by Capt(N) Topshee that items are sometimes over classified and that discussions must be managed without opening up vulnerabilities.  Cdr. Landry stated he felt it would be beneficial to remind the younger workforce of the effectiveness and benefit of face to face and telephone discussion.  The Capt(N) also stated that through education, we can teach people to target their discussion to get to the root of the message without identifying security sensitive issues.  

37. 
38. Mr. Stewart discussed the Public Service Employees survey results.  Focus groups will be held to discuss Marlant and designated unit results.  Action plans will be developed.

39. Mr. Stewart provided an update on the consolidation of civilian pay services to Miramichi, NB.  The earliest that files from the Atlantic region will be transferred will be in September 2013.  None of these initial accounts will be from Marlant.    All the files are expected to be at the Miramichi office by 2015.  Mr. Stewart reminded the committee that the PWGSC, as part of their green agenda that those employees who receive hard copy cheques will cease 01 April 2013 and that direct deposit of employee cheques will be mandatory from this point forward.  Another issue that had been discussed is the pay cheque stubs employees receive.  The PWGSC is in the process of closing all of their print shops.  There have been a few issues accessing Compensation Web Applications (CWA) as the firewalls prevent getting to the site on a reliable basis.  Another issue to be looked at is the fact that not all of our members or civilians have a desk with a computer to which they have consistent access.

40. Mr. Turner was pleased that it was a lively discussion today and that he felt it was necessary.  Mr. Turner stated that he was nervous regarding the restructuring, contracting out of work and paid parking.  Mr. Turner expressed that he does not feel employees should have to pay for parking as it has been ‘fought’ for previously.  

41. Mr Denault noted that the arbitral award for this group’s contract 90 day implementation timeline will expire on 26 February, after which a Section 190 complaint could be lodged.  

42. Mr. Moffat stated that in December the CMSG - SO had arbitration and are now waiting for their award and was surprised by the timelines mentioned by Mr. Denault.  

43. Ms. MacNeil wanted to acknowledge three individual that have acted in the Employee Assistance Manager role; Denis Edwards, Claire Hamilton and Carla Isaacs.  She also added that the Annual Supervisors Appreciation Luncheon will take place on 09 May and that all members are invited to attend.  

44. Capt(N) Garnier reminded the committee that the Dispute Resolution Center (DRC) structure will change within the next 15 months.  There will be four regional offices: Kingston, National Capital Region, Edmonton and Halifax.  He was pleased that the DRC team were still here in the Region and thanked them for their support.

45. RAdm Gardam noted that the Comd designate of Marlant will be Cmdre John Newton. He was previously the Base Commander and has been in the Fleet.  RAdm Gardam believes he is a great choice and the depth and breadth of his experience will benefit the Formation.  In closing, he emphasized three points:  in regards to IE Transformation, let the 2013 discovery phase take place; in looking at Security, every Formation Commander is watching the steps that CFB Halifax will be taking; and lastly, effort must be made to get the Personnel Development Days out to a broader audience.

XI
Next Meeting

23. The next meeting will be held on 15 May 2013. An electronic calendar invite will be sent out to confirm attendance.

24. The labour Co-Chair for the next meeting will be Mr. Spindler, CMSG representative.








______________________




______________________

RAdm D. Gardam
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Comd MARLANT/JTFA
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