UNDE EVP Report 
 Dec 2020-Feb 2021
TO NATIONAL EXECUTIVE 

Sisters and Brothers,
This report represents my activities as UNDE Executive Vice President from December 2020 to February 2021.
Dec 08 – National Union Management Consultation Committee (UMCC) Meeting.
Dec 09 - Annual Meeting of National Leaders 2020.

Dec 14 – CA UMCC meeting.

January 13 - NBoD Standing Committee on OH&S
January 28 - COMTRA meeting 
January 28 - LPC 2021 (Committee meeting)
February 9 – NE meeting

February 10 - COMTRA meeting 

February 10 - LPC 2021 (Committee meeting)
February 16-18 – NBoD meeting

February 19 – Emergency NE meeting

February 23 –  NBoD Standing Committee on OH&S
PORTFOLIOS

COMTRA – Regional Training: 
     The committee came to the conclusion that training during the pandemic will be done virtually on the teams meeting platform. Sister Brackhahn can assist the trainer with technology if needed and platform training will be provided to the facilitators if required
Local Presidents Conference:
      Following the initial meeting that we had with the representatives of the regions, they returned to us after consultation in their region and a large majority want to have a conference in person and if this is not possible to wait until the next year.  Only one region did not want the in-person conference. 
In order to make sure to have this conference in person, the scheduled date will be December 3 and 4, 2021. In June we will review whether it will still be possible to do the conference in person.
Human Rights Video-
Still In progress
****************************************************************************************************
Privatization Committee:
We did not have a meeting during this period. Nothing to report
************************************************************************************************************************
Essential Services:
Nothing to report
LRO REPORTS – December 2020 to February 2021
Labour Relations Officer / agent des relations de travail

Louis Bisson
1) Staffing Complaints / Plaintes de dotation 

10 new staffing complaints since December 2020.

10 nouvelles plaintes de dotation depuis le mois de décembre.

Ontario: 1

Alberta: 2

Nova Scotia : 1

Québec: 5

NCR : 1 

2) Grievances Separate Employers at final level

Newfoundland, Labrador and New Brunswick
IMP Gander:On going case management.
Serco:On going case management.
Ontario

Trenton Commercial Cleaner: 1 new grievance discipline.
Petawawa GDI :1 new grievance about Holiday Pay (Family Day).
Saskatchewan

Atco: On going case management.
Sodexo: On going case management.
Aramark: No new grievances during this reporting period.
British Columbia

IMP Comox : 2 new grievances on discipline
Québec

Corporation du Fort St-Jean: 2 new grievances on statement of duties and acting / 2 nouveau grief en lien avec les énoncés de fonction et l’intérim.
Labour Relations Officer– Atlantic Region and Alberta/NWT

Activities

Responded to numerous telephone calls and e-mail queries from the Regions including numerous conference calls with local representatives and members.

Continue to complete and work on several Memorandums of Agreements/Memorandums of Settlements (MOAs/MOSs) in the resolution of several grievance files that included:  harassment, overtime, duty to accommodate and discrimination. I am currently in the process of pursing additional settlement agreements on several files.  I am very hopeful that the ability to find resolution to outstanding grievance files through mediated settlements continues.  

Spent a great deal of time in discussions with various local representatives as well as occasionally with grievors, concerning workplace conflict issues and specific grievance wording or other forms of conflict resolution such as harassment complaints or violence in the workplace complaints and human rights complaints.  Have also spent time discussing 699 leave and local employer policies with local union representatives.  

Continue to prepare notes on grievances files including extensive review and research into existing jurisprudence as applicable.

In terms of outstanding 3rd level grievance files, the subjects include:

Harassment and Situational

Final Investigation Reports

Assessment Reports

Denial of Sick Leave and

Discrimination

Requirement for Certification





Canadian Human Rights Issues
Denial of OT opportunities

Stand-By Pay



Return to Work

In Solidarity

Brendalee Blaney

LRO Atlantic Region & Alberta and the North

Report of Paul Dagenais 

December 2020 to February 2021

Classification Grievances: form December 2020 to February 2021 

within this period, I represented 

06 grievances

In these grievances,06: 02, remained the same and 2 where upgraded 

2 are waiting for their answer.

In addition, I heard 06 staff relation grievances, on WD content.  

In addition, I also provided advice and guidance on classification and subjects including interpretation of collective agreements, harassment, and discrimination. Furthermore, I responded to numerous E-mails and had numerous conference call, as required.

REPORT OF ACTIVITIES

March 21 NE MEETING

Beverly Gallagher

Activities

· Answered telephone calls and e-mail queries

· Assisted Local reps in resolving issues at the lowest levels

· Problem solved with my DND counterparts in DGWM

· Attended Team and Zoom meetings

· Brainstormed with my colleagues

· Prepared arguments for grievance hearings 

· Represented members at grievance hearings

· Mediated memorandums of agreement

· Exchanged with PSAC reps who are preparing cases for adjudication

· Attended a pre-Board mediation

Breakdown of the current outstanding grievances to be heard for Ontario:

· GL-MAM allowance = 2

· Harassment = 1

· Suspension = 1

Breakdown of the current outstanding grievances to be heard for the NCR:

· Rejection on probation = 1

· Harassment = 1

Nine grievances on the supervisory differential and acting pay remain in abeyance until such time as the grievors have received the corrected calculated pay.  There are two Phoenix pay grievances in abeyance and 1 parking grievance in abeyance.

One grievance is awaiting a third level decision.  MOA’s are currently in the works in view of finding resolution for twenty-seven grievances.

Labour Relations Officer report – Quebec, Manitoba/Saskatchewan Regions

Assisting with files BC/Ontario

December 2020 - February 2021

During this period, my focus has been on scheduling grievances with the Department. This is proved rather challenging due to the restructuring of human resources at DND. 

I began the month of December with a mediation for the Québec region that proved rather useful in a continuing file of non-accommodation of a member. 

The period of December prior to the holiday season was rather full of meetings with Quebec Locals regarding Phoenix issues, grievance wording, ULP complaints and assistance for labour Complaints to ESDC.

From the 23rd of December to January 4th I was on annual leave.

When returning in January, I have been in mediated discussions with the employer on a large file from the BC region. I am pleased to say this file has come to its conclusion as of the end of February. This was a very long and difficult file and required a rather large time commitment on my part.

I was also part of the Unit Bargaining team for our AEU collective agreement. This required time to meet with the employer and our negotiator.  I am pleased to say we have ratified the agreement for our unit.

I had 3 grievance hearings with the department in January.  I also began to receive a multitude of grievance decisions that were outstanding.  When receiving the third level decision, files must be prepared if they are to be sent to adjudication which proves tricky now as we move to an electronic system rather than paper files.  This requires a lot of leg work on the part of myself and Ronda Seguin.  I thank Ronda for all her hard work, I have kept her rather busy.

I also did a premeditation with a Quebec Local, the employer and the board with regards to an unfair labour practice complaint.  The mediation is set to begin in the month of April.

In February, as I mentioned, since the large BC file has ended, I began the large Ontario file which is comprised of 41 grievances.  I hope to have resolution of the file by the summer and am working diligently to prepare for the 3rd level hearings. I had 2 grievance hearings in the month of February as well as all the calls, emails to support the locals of my regions.  

An extension has been granted until beginning April on the Policy grievance for the FR group as Treasury Board is working on the request.

As always, there are many balls in the air and many moving parts.  The department is now beginning to reach out to us to begin scheduling and it seems we maybe headed to going back to somewhat normal of a hearing schedule.

Warm Regards,

Colleen Strong

LRO Dan Verreault - Following is my report of activities for the above period.
This report is divided in three sections. 

1. Meeting / Training and Conferences

2. Range of Services to membership

3. Representations

1. Meeting /Training and Conferences
· Create or maintained a contact information format for my regions;
· Continued discussions with all union representatives;
· Conversation with the 3 Regional Vice-Presidents; (When required)
· Acted as LRO replacement when requested.
· Participated at several Grievances hearings: Treasury Board members.

CSE Chief, NPF LR Lawyers
· Participated at NLMRC NPF.

· Had to remove myself from all NPF committees as the workload limited my availability for my primary responsibilities as LRO.

· These only reflect some of my activities but are not limited to, as the position requires many adjustments has a normal day progress.
2. Range of Services to Membership    

April 2019 My responsibilities for regions representation were changed.

My regions are: (numbers must be confirmed)

· CSE, 1 Collective agreement, 2450 members plus;

· NPF  10 Collective agreements, 700 members plus;
· BC     3 Collective agreements, 1250 members plus;

	REGION
	MEMBERS
	LOCALS
	Collective

Agreements
	GRIEVANCES IN


	GRIEVANCES

TO BE RECEIVED

	BC
	1320
	9
	3
	Grievances are late coming from the locals
	

	CSE
	2200 
	1
	1
	50 ++
	Local is working on a report for me

	NPF
	620    
	10
	10
	4
	4

Locals are high maintenance due to lack of experience

	TOTAL
	4140 + -
	20
	14
	
	Not available


Difficulties does occur, as I have 3 different employers that want to schedule consultations.

New difficulties with Treasury Board as now we have multiple Employer LRO that want to schedule consultation. I have advised them to consult among themselves and then communicate with me as they all had their priorities.

They now know that my agenda and priority is for the members and not the employers.

Things are now better. Just need the files to be sent in to UNDE office.

I WILL NOT SCHEDULE USING THE EMPLOYERS DOCUMENTS! 

Because the grievances all deserve the same quality of representation I can only schedule one month ahead as I require to be available for any other emergencies or tasking that may arise within the 3 different regions.
3. Representation
I have continued conversations with the 3 employer’s representatives in reference to several grievances/complaints at 3rd level.
TREASURY BOARD BC REGION
Difficulties working with employers’ side for multiple reasons;

· Change of representative’s / LRO;

· No responses to my consultations and when I do, it denied;

This has improved in the last few months!

· Close to 0% SUCCESS rate as they seem to have the attitude that they will settle in mediation prior to Arbitration. At that level it seems to be a 100% success rate. Curiously our members get what we asked at the 3rd level consultation but 36 months later.

· Another observation is, the employer will ask to consult a second time at 3rd, its obvious that the information is not forwarded to the new employer’s representative.

· Continuous exchanges with local reps. 

NON-PUBLIC FUNDS
Since the last report, this region has been extremely busy.

· This employer was continuously having hips reactions when reacting to the pandemic that created insecurities.

· This employer is still proceeding with layoffs across the organizations for various reasons;

· Still negotiating MOA’S currently.

CSE
Grievances, resulting from act of parliament in 2018
Large number of 3rd level individual grievances (18) being consulted with TEAMS MEETINGS up to the 3rd week of December.

Although similar language, the uniqueness of each requires very specific arguments.

In the new year, another large number of grievances have been consulted in January.

CSE, also has several PHOENIX grievances to come.

TO BE NOTED!

Several grievances from locals have yet to be received at UNDE National office.

Report submitted as requested. 

Daniel Verreault


