
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting March 2021
The last mtg of this LMRC was held 26 Nov 2020.  This was LCol Sharpe’s first mtg as the new CO.  LCol Sharpe is not new to the region he spent time most recently in Shilo.  During his introduction he gave a background of his experience and shared his belief that if you take care of your staff, they will take care of you.  Stating that our employees are our greatest asset.  He has reinforced to all Dets to consider and monitor employees’ mental & physical health in the coming months as 40% of employees are suffering from mental health issues.
FM Contracts LCol Sharpe stated FM contracts are in place to keep bases running due to the shortage of civilian workforce. Civilian employees should receive first choice of what maintenance they can accomplish and what cannot be accomplished should go to a FM Contract. These conversations have taken place between OCs and staff.
SWE It was stated Management must do a better job to actively hire and fill vacant positions. LCol Sharpe stated there is a tendency for SWE to be based on historical trends; therefore, increased spending in the region helps justify the requirement for increased SWE. LCol Sharpe stated that the West underperforms in what it should be spending on infrastructure (in part due to risk aversion), but indicated he is comfortable in spending up to and beyond allocation of Vote 1 and Vote 5. It is hoped that this will aid to justify additional positions and hopefully result in an increase in SWE.  VPMS talked about uncoverthecost.ca campaign and advocated for increased SWE and reduce the amount of work contracted out.  Lack of SWE limits the work employees are able to complete on base.  VPMS stated that even with no WFA the union would like to see the DM re-examine the SWE numbers and hopefully the campaign will bring these issues to light.
Base Suffield VPABN expressed concern about the future of base Suffield. The UK is examining how future training will be conducted in Suffield. It is not a simple all or nothing scenario, but more so how UK training in Suffield will change in the future.  
Reorganization of LR Heidi Mulroney introduced herself and explained the reorganization of LR to a centralized model.  For RPOU(w) Heidi Mulroney and Doug Pollock are the LRO reps.
Energy Performance Contract for Heating Plant EPC Shilo - COVID has not delayed the implementation. The first five buildings are being outfitted with boilers by the contractor and are close to being moved off of the Central Heating Plant “grid.” HPs have brought attention to the age of the Main boiler and the corrosion of the return lines to put hot water back into the Main Boiler.  If not enough hot water is put through during the transition to the new boilers this could be catastrophic failure.  The steam lines are corroded and have not been up-kept due to the the anticipation of this project. As I have stated before, the concept of this EPC compared to a P3 to me is one and the same.
699 leave for inclement weather LCol Sharpe provided guidance to the Dets on the use of 699.
Carryover of Leave was an issue with how the information was being disseminated to the Dets.  Winnipeg received some poor guidance which created many issues. While members continue to be encouraged/expected to use annual leave in the year that it is earned, they will not be forced to take the leave until end of fiscal year 2023. Once HR Doug Pollock was informed the concerns were elevated and members were returned leave and allowed to carryover.
Contracting out of Armouries-
The process of contracting out the armouries started in 2013 - ADM(IE) Transformation project.  The armouries were 17 Wing control and because they are all over the place and RPOUw was coming in, 17 Wing wanted to get rid of them from their books.  It was always a push pull with air and army on who controls the Armouries.  In the end they did say there would be no WFA. Some members were moved to the wings and bases from the armouries and those that stayed they waited for retirement.  The concern now is that these members are finally retiring and not being replaced which was the intent from beginning.  They knew the age of the workforce and knew they could wait out the retirements so as to not WFA.  This is why members are noticing now.  As with most contracts, no WFA but they will not replace employees just move the positions to contractor.
On Agenda for Next Mtg 23 March
Vacant Management Reports:
This continues to be a top priority for us to address.
Discussion to be requested on Vacancy Management Reports:

a. To understand the depth and breadth of current vacancies and how management is intending to fill positions or if they are not going to fill them.

b. How is management tracking staffing actions.

c. SWE/FTE funding as per new collective agreements and classification
upgrades. Is money being given to support these or finding funds from within?

d. Auditor General’s report on good governance.
Office of Disability Management:
ODM aims to be an impartial, collaborative and inclusive entity that facilitates a supportive, safe and healthy work environment, enabling ill, impaired and injured employees to stay at work or return to work as early as medically feasible.  To date ODM has not come to the prairies.
 
Standardized Job Descriptions/Classification Review:
Waiting on update to the CF RPOps Classification project (realignment and SJD mapping).
Dundurn Electrician has been salary protected after his position was reclassified with his supervisor differential being removed.  We will be asking how management is planning on filling  positions with supervisory differentials.  If these will be advertised internally.
Dundurn Management Their level of authority is unclear with MWO reporting to three civilian employees.  Det Dundurn as per the org chart is a Det to Wainwright.  Clarification is neede on who makes decision for Dundurn and how the LMCC’s will be run.  There is also concerns of questionable finances mainly due to lack of experience. Issues have been forward up their COC to Edmonton but brings the question on “WhistleBlower” protections.
Respectfully Submitted
Mona Simcoe     Bryan Meakin
VP MB/Sask      VP Alberta/North
Co-Chair

