


Inaugural National Situation Table meeting for the FR Group
/ Réunion inaugurale de la Table de situation nationale pour le groupe FR

Minutes /  Compte Rendu
23 February 2021 / 23 février 2021
	
	1
	Welcome/Bienvenue

The parties were welcomed followed by a round table introduction of Base/Wing Commanders (or delegates) by location, followed by Bargaining Agent Representatives, Canadian Forces Fire Marshal’s representatives and ADM HR-Civ, DGWM delegates.


	Sheila Lacroix 

	2
	Review and acceptance of Terms of References  / Révision et acceptation des termes de reference

The Terms of Reference (ToR) were accepted with one minor revision to paragraph two under the Mandate section.  Given the forum is for discussion and/or collaboration and no decisions will be taken, the statement will be revised to remove a reference to decisions taken.  
 


	Sheila Lacroix  


Action Item 1: 
The revised Terms of Reference will be circulated following the meeting.  Base/Wing Commander representative sought for formal signature on the ToR

	3
	Shift Schedules / Horaires de travail

UNDE raised that most Base/Wing Fire Halls have 24 shift schedules.  UNDE identified the 2005 DRDC study of five different shift schedules. The result of the study was that there two optimal shift schedules both involved a 24 hours shifts. (24 on/72 off and 24 on/ 24 off/24 on/120 off).  UNDE identified that most FRs are happy with the 24 hour shift schedule.  Concerns were noted related to the changing of schedules, more specifically that making changes to the shift schedule can impact employee morale, have an impact on green house gas emissions, increase workload as equipment checks are necessary at the start of every shift and impact family life and child care arrangements.

CFFM noted that the 2005 DRDC study was limited in scope to reviewing the cognitive impact of sleep deprivation.

Valcartier agreed that changes to shift schedule should be carefully considered.  All schedules identified within the Fire Protection Policy (FPP) have pros and cons.  It was noted that the DRDC study had a narrow focus and did not consider other factors such as operational needs.  Valcartier was able to highlight the process undertaken related to their shift schedule change from a 24 hour shift to a 10/14 shift scheduled. It was noted that it is too early to report on the impacts of the shift schedule change and it was implemented to support organization needs related to training, mentoring, access/interaction with management, management of absenteeism and overtime. UNDE noted that it seems the collaboration process identified in the Fire Protection Policy (FPP) was followed for Valcartier’s change.

UNDE inquired as to authority of the FPP and repercussions/consequences of not following it.  CFFM clarified that the FPP is direction to management.  The authorities flow from the DAODs.  The FPP is the technical authority that is binding in relation to matters such as ratios, training etc.  However, it is flexible to allow management to determine how to meet the operational or organization needs in order to fulfil the mandate of protecting personnel and assets of DND.  This m be different depending on the unique circumstances for each location

	Both/Tous

Action Item 2 :
CFFM committed to sharing the 2005 DRDC Study related to shift schedules to all participants of meeting. 

	4
	Exclusion of Fire Chief Positions / Exclusion des postes de chefs pompiers 

It was noted that there is a lack of consistency across the country as to the exclusion of the Fire Chiefs.  UNDE identified their support for the exclusion of the Fire Chief positions noting their role in the grievance process.  They recommended a review of the positions against the TBS process for exclusions.  

	Management /Gestion

Action Item 3:
LR to obtain and provide list of excluded Fire Chief positions to initiate the review in locations were the positions are not excluded.

	5
	DAOD 4007-2  Operating Principles regarding minimum required firefighting personnel / DOAD 4007-2 Principes de fonctionnement concernant le personnel minimum requis pour la lutte contre les incendies

UNDE raised the minimum manning/staffing levels identifying they have heard some Fire Halls are operating under minimum manning as there are not enough staff to employ full crews.  UNDE identified instance of Commissionaires manning control room and that Commissionaires in this function should not be part of the minimum manning requirements. UNDE highlighted the DM call for Base/Wing commanders to identify SWE funding gaps and inquired as to how many Bases sought additional SWE to staff additional positions.  UNDE identified this could have an impact on the rate of overtime.  

Many Base/Wing representatives reported that the practice has been staffing above the minimum manning level; however, COVID has impacted this practice.  Many have moved to a minimum manning posture due to COVID.  

[bookmark: _GoBack]CFFM highlighted that the Policy is structured to provide flexibility to ensure each Base can determine their needs based on the realities of their location but the minimum response IAW FPP must be met.


	UNDE/UEDN

	6
	Next Meeting including selection of co-chairs /
Prochaine réunion, y  compris la sélection des co présidents

Next meeting is tentatively scheduled for 25 May 2021

		Sheila Lacroix	

Action Item 4: 
Place holder invitation will be distributed to reserve the time for the next meeting. 

	7
	Round Table / Tour de table

UNDE raised the vaccinations of FR employees as they will not receive COVID vaccination through the CAF allotment.

CFFM reported they are engaging locally with municipalities in an effort to secure vaccinations for FR employees.

Borden reported that the FR employees will be provided their first COVID vaccination next week.

Valcartier requested that FR SWE allocation be recorded as a bring forward agenda item for the next meeting.

Meeting Adjourned 1:12 pm EST
	Sheila Lacroix 






