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We have many challenges ahead; defending our collective agreements, defending our collective bargaining rights, defending our membership against the employer, defending our public services; defending our right to be paid; defending our right to a healthy safe work place. 
Since the NE meeting in Feb it has been an even more interesting and challenging, innovative and exciting time.  I believe this pandemic has brought to light many concerns that have been affecting the locals and the region.  Concerns that would not be seen as a priority in the past.  This is the time to highlight and bring notice to management the contracting out concerns.
uncoverthecost.ca
“The Government of Canada has said that it is committed to ending precarious work, supporting our troops and investing in local communities.  Bringing this work back in house will do that.”
I have been working with the PSAC/UNDE contracting in campaign. The first report released highlighted some concerns with MooseJaw and the private sector locals there.
This campaign has been moving in the prairies. We have been having weekly teams meetings with REVP Marianne Hladun, VP ABN Bryan Meakin, and PSAC ROs. We have asked for the PSAC RO for each UNDE local to help plan MP lobbying for members.  I have also been asked to write a report for NDP defence critic, Randall Garrison, about the situations with Base Moose Jaw during COVID and the contracting there.  I have met with my MP James Bezan who just so happens to serve in the Official Opposition Shadow Cabinet as the Conservative Shadow Minister for National Defence and is the Vice-Chair of the House of Commons Standing Committee on National Defence. If you remember, He was also Parliamentary Secretary to the Minister of National Defence from 2013-2015. So he does have knowledge of DND to speak to our concerns.  This meeting went well.  He would like to push the security concerns of contractors on base.  He also was involved with NDP critic Randall Garrison on Firefighter issues and was very interested in the staffing concerns in Dundurn.  He stated that nepotism is a huge concern for him regarding contracts and staffing. The prairies campaign will gather info to help these two critics in the house present our concerns.  We will be meeting again.
We have done a media release in Winnipeg and MooseJaw and next plan on highlighting Shilo and Dundurn.  We have the road sign campaign (contracting out/good jobs/cost you money/uncover the cost) being finalized for all locations in the region.  We are also preparing media releases and letters to the editor for local newspapers.  A writer for the Regina Leader Post is building a story for the paper and I will be giving him an interview.  
The locals would love UNDE signs made like the ones Gagetown made. 
This is the time to make some headway on the contracting concerns and lack of SWE.  This is when DND needs to be “operation ready”. When they need to ensure that all CAF and civilian defence workers are kept safe in order to protect the rest of the country and activities abroad when called upon. A perfect example is that of the personal care homes that needed support in Quebec.  Currently Manitoba is going through similar circumstances and is on critical lockdown.
I continue to represent UNDE at the following labour management meetings. (See Reports)
ADM Infrastructure and Environment (IE) Myself and VPNS Terry Kiley support co-chair VPBC
     Mark Miller
ADM Material Group (Mat) I represent UNDE and Support Union co-chair from IBEW
Canadian Material Support Group CMSG serve as co-chair with Brother McEachern as the
     UNDE Ammo Representative on behalf of the Ammo Committee
3 Canadian Division Support Group CDSG serve as co-chair with VPABN Bryan Meakin
Real Property Operations Unit West RPOU(w) LMCC serve as  co-chair with VPABN Bryan 
     Meakin
Air Division UMCC (1&2 CAD) I support co-chair VPBC Mark Miller 
23 Health Services LMCC serve as co-chair with support from local presidents from Winnipeg,  
     Dundurn, and MooseJaw
Highlights for Locals
Winnipeg-50705 Josee Emond
This local has had many contracting out concerns recently and continuing.
-contracting of foods
It is frustrating when food managers throw the word temp agency around every chance they get. 
It is even more FRUSTRATING when management meets with the Nasco contract company in the dining room during members lunch break at the next table.  This was 2015.  This contract was brought in due to 1543-1 CFMWS - NPF Employees working in Public Food Service Operations.
Air Div UMCC assured that the use of a temp hiring agency in the kitchens at 17 Wing was for special events only, when insufficient staff is available.  This was challenged and stated many times in the UMCC minutes.  Fast forward to 2018 and a renewal of the contract for another three years.  Meeting again with Comd of 17 Wg where he admitted using this temp agency contract for more than special events.  Gave a history of contracting out from when he was in Goosebay and used MooseJaw and Portage as examples.  The local again explained how casual as&when lists work for Wing Foods.  This brings us to today where Nasco is still in the kitchens during COVID times and still no casual list.  And the local is still being told “be very careful with the temp services contract discussion.”
-contracting cleaning
1 CAD continues to contract a cleaning company to disinfect workspaces when there is an affected section with COVID.  This was never discussed with 17 Wing that cleans the building.  They were not aware that this was happening and are asking questions to find out why this is and why 17 Wing cleaners are not doing this work.
-contracting cleaning
During Manitoba code red the 17 Wing Comd insists that he “has a responsibility to make fitness facilities available to my Wing membership in a COVID environment.”  This statement comes to the fact that he wants the showers and lockers open.  Through meetings with management the local was able to confirm that security and letters of offer was the hold up to hire public service employees.  With pushing we were able to stop the contracting of cleaners and will now have five more hired to do the work in Jan.
-Contracting of cleaners has been a concern since the start of COVID.  It is important that we watch for signs of this and highlight and stop it immediately.  If it was a contractor that did not have enough members to do their job we would be screaming for them to hire, so why is it different for the public service.
-1 CAD - the local has had many issues with pushing for members to be able to telework. The go to for management has been from the start to stay and work in the building.  They continued to operate at stage 3 from the start when everyone else was at stage 1 & 2 stating that the “direction did not apply to 
1 CAD.” After continually pushing and giving examples where members should be teleworking management is moving in this direction.  New laptops have been purchased and told at the last UMCC they are maximizing at home work arrangements.
699 - New direction regarding using leave before using 699 for COVID lead to many issues.  Managers were insisting leave be used on Nov 9 until 699 would continue.  This management direction has since been changed to leave must be scheduled before year end to continue on 699 leave.
AGM - Nov 26 Webinar
Overall it went well.  But when it comes to nominating members for a position if you do not know who is on the call doing that from the “floor” is not possible or easily done.  We did read out the members participating on the webinar to help with this.
Shilo 50704 - Michael Weisgerber 
Energy Performance Contract for Heating Plant.  COVID has not delayed the implementation. The first five buildings are being outfitted with boilers by the contractor and are close to being moved off of the Central Heating Plant “grid.”  HPs have brought attention to the age of the Main boiler and if not enough hot water is put through during the transition to the new boilers this could be catastrophic failure.  The concept of this EPC compared to a P3 to me is one and the same.
SWE Validation Exercise by the Army has put stress on the base.  People have been waiting for their letter of offers and to start the process all over again they would lose this workforce to someone else.  These are also at risk positions for contracting out and include Heavy Duty mechanics, kitchen staff deemed critical during COVID, and heavy duty equipment operators for winter snow.  After pushing this issue to the Army LtGen Eyre, it was learned that through miscommunication Terms and Casual are authorized to continue and requests for exceptions can be submitted for Indeterminate positions.
Future of FR medical response.  Provincial regulations for EMR services changed and it was approved that Shilo would upgrade their ambulance to new regulation.  Then in June public health stated their system can provide the ambulance services and the base would not have authority to respond.  One week after this a Shilo community member died in what is assumed to be the length of time for a response from public health.  Fast forward to today and the Provincial Health Minister and the base is now working at clarifying the provinces position on their requirement for DND services.  Currently they are not allowed and would be operating without legal indemnity.
AGM - Dec 10 Zoom mtg scheduled.
Dundurn 40801 - Evelyn Jackson
Staffing of Dundurn’s fire department’s operational division does not meet the fire service establishment ratio of 5.45:1, as outlined in DND’s FPP.  Due to Dundurn insisting at the start of COVID that the alarm room attendant needed to be manned by the FRs and was not able to self isolate at home, the position was now deemed critical.   Before COVID management didn't fill this position when short, now they stated it must be filled.  This lead through much discussion that the SOGs would be changed to reflect a 6min crew or 32 members fire hall. Dundurn still continues to not staff their FR positions appropriately.  We seem to continue to go in circles with the staffing requirements.  It is very clear in the directives.
5 member minimum to respond to a fire you need 7 per crew or 28 members
6 member minimum to respond to a fire you need 8 per crew or 32 members
This does not mean the organization can choose not to staff or to hire only the 5 or 6 minimum, it means you NEED to have a full crew.  With this (fire) being one of the biggest liabilities that Dundurn has the need to staff accordingly MUST be seen as a priority.  The CFFMs 2018 fire risk assessment dated 18 June 2019, that states the risk and the recommendations.  The report states that the severity of a fire would be “Catastrophic” meaning death and the overall fire risk is set at “High level 1C”.  The report “strongly recommends reducing the fire risk to Medium Level 3D.” Recommendation 3E based on the 5 man minimum at the time stated the “minimum personnel establishment must be increased to 28 operational firefighters excluding the alarm room attendant.” Based on this report Dundurn is still not in compliance with their manning requirements.  The Comd of 17 Wing has stated this has been the case for many years.
RPOps - During COVID it was clear that the Det Dundurn could not follow the same direction as 17 Wing Wpg.  The buildings and work is different as well as the condition of the buildings that need checks.  699 - Direction needed to go out again with the winter season regarding use of 699 and winter road conditions.
AGM - postponed till new year
MooseJaw TB 40802 - John Wilkinson
Contract Tracing - The directive that went out on contract tracing training was misconstrued to read it was compulsory for all at 23 HSvcs to take the training.  After this was brought to the DComd of CFHSC public service CRs did not have to complete this training.  The communication was misunderstood that it was compulsory training for all.
Members recognized - Five members of the Health & Safety Committee were recognized - One received a 2 CAD coin and Four Wing Commanders Coins.
Presented five 10 year pins to members. Two long term 40+ members retired.
Looking to support Aramark UNDE member to get Aramark back in the Public Service.
AGM - Nov 16 local had an in-house lunch mtg with social distancing as per PHM.
               
Aramark/Sodexo 40807 - Ole Bakken
AGM - not yet scheduled
Aramark - 
Since the beginning of COVID members have been allowed to follow the same directions of 15 Wing.  This contract is done on Jan 31 and tender has gone out.  There are nine members.  Working at getting these members back in house.  Perfect contracting in example.
Sodexo-
This contractor has still not changed their direction from the start of COVID. Members are required to work regular hours, regardless of whether there is work to do. Sodexo is putting their workers, CAF and Public Service workers as well as other contractors at risk by doing this. Members were not given the ability to complete the essential tasks they have and then go home, but instead were directed to do “busy work” including tasks that were not in their normal job description.  Workers reported that the work being assigned was not critical.  Sodexo gave verbal notice of potential layoffs.  Some workers were required to use vacation, sick or other leave should they need to isolate. This creates some workers being at work when they should be at home self-isolating, immunocompromised workers with no alternatives but too work, and creating fear of being disciplined or fired for taking too much time off.  Workers were told that they were to “reflect on how fortunate you are to have jobs”.
ATCO 40800 - Jean Claude Gelinas
This contractor ordered their workers not to talk to anyone about health and safety concerns, except their managers (a fundamental breach of collective agreement provisions). Workers were told that “health and safety responsibilities for yourself and your co-workers is up to you”. They also reported being worried that they would put their jobs at risk by pointing out health and safety issues, or by grieving the situation. Contractor wants to go over and above in times like this to prove they are the “best” contract to hire.  Contractors only seem to be concerned about their “bottom line” not about their employees.  It took two months to get ATCO to follow 15 Wings BRP guidelines.  Discussions finally had to happen at the ADM(mat) level with CAE as ATCO is a subcontractor to CAE.  After this ATCO began asking the local president for their guidance before proceeding with changes in the workplace and the gradual return to work when instruction flying restarted.
AGM - not yet scheduled
Wrap up - As a union, it is very empowering to join as one to improve the respect and working conditions of ones workplace.  I am thankful for the local presidents and membership for keeping myself informed of all that has been happening this year.  For being available for the daily to weekly conference calls and for the increased communications.  Thankyou to the National Office staff for their support during this unusual time as well.  It is hard to try and communicate timely with everyone as all schedules have been changed and workplaces uprooted.  Now it is more important than ever with the varying pressures from chains of command, with the contracting in/out campaigns, with the business contingency plans, that UNDE representatives support each other and our union partners at the UMCCs.  
United We Stand, Divided We Fall. 
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Meaning: If we work together we
can be successful. If we fight each other
we will fail




Respectfully Submitted by 
Mona Simcoe
VP.MS@unde.org

