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CFHA UMCC
The Canadian Forces Housing Agency is a Special Operating Agency which was established in October 1995. Its purpose was to operate and maintain 15,000 military family housing units all across Canada for members and their families. The organization is headed by a Chief Executive Officer, Mr. Dave Thompson and approximately 285 FTEs.
Excellence Canada - CFHA feel that they are in a good position to receive Platinum Level Certification, most likely in the fall time frame. They have monthly Organizational Excellence Joint Committee meetings where employees participate to continuously improve the organization.

CFHA has a Training and Development program, giving the opportunity for personal growth to all employees at every housing location.  They are looking at also launching other Best Life Programs/Education, Mental Health and Financial Health.
CFHA will be following DNDs initiative with the use of the Standardized Job Descriptions but will be determining the best work description for all CFHA positions.
Phoenix Pay issues, they are still working closely with HR with staying aware of files that could be escalated through his channel trying to get them resolved in a timely fashion.
CFHA continues to be proactively dealing with conflict situations and focusing on dealing with all labour relations issues at the lowest level possible in order to avoid grievances.

They have looking increasing new housing by 1300 with having the potential for more, with also building new apartments.
Respectfully,
Dan Frost
VP NL/NB
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