CANADIAN MATERIAL SUPPORT GROUP

CMSG LMCC

NATIONAL EXECUTIVE MEETING REPORT

FEB 2020

My first meeting with CMSG representing UNDE was held on 4 Dec 19.  Brother McEachern attended as the UNDE National Ammo Representative.  Col Brodie is the new Commander for CMSG.  Minutes of the 24 June 2019 were approved.  

SJD Update:

Focus on AV (PG), PA (AS,CR), and FI groups. New efforts now include the SV (GL, GS, STS) group.  Overview of actions to be taken; are positions correctly mapped to supervisors, new SJD’s provided to employees, employees briefed on new SJD’s, and delegated managers to attest to process.  UNDE mentioned that it is very important that employees are briefed on their new SJD’s to allow for proper communication on all aspects of their jobs and to ensure that their duties are properly represented in the SJD.

DCCO will be visiting HQ then CFAD Angus to conduct an organizational structure, position, and classification allocation review exercise to assist the formation.

CMSG has a vision of implementing a “Quality Management System” that will identify authorities, responsibilities, accountabilities, duties, and training requirements by each position which will offer a level of specifics beyond the SJD’s providing clarity regarding the responsibilities of different positions at the same level.  This is to help supervisors with staffing and employees identify the nature of each position.
Civilian Ammunition Technician (CAT):

CMSG is funded for 14 CAT GT01 apprentices. Eight currently training in Dundurn.

Distribution and Material Inventory Network Optimization (DMINO): 

An initiative to modernize the distribution and warehousing domains of the Defence Supply Chain DSC.

Phase 1 – Course of Action development – develop a statement of work and award contract for industry analysis of distribution data and propose more efficient and effective models (5-distribution and 3-inventory)

Phase 2 – Plan Development – develop the request for proposal to implement selected distribution course of action

Phase 3 – Implementation

Expected outcomes are improved readiness, predictable and reliable delivery system, and increase confidence in the defence supply chain and improved flow of material through defence supply chain.

UNDE stated that they had a concern on the impact to DND civilian employees in the implementation of Phase 1.  It was agreed that this would be evaluated.

CMSG campaign plan:

Col Brodie’s priorities are continuing focus on the sustainment effect that CMSG provides to the CAF, focus on People Operations addressing workplace wellness, modernization of the defence supply chain DSC project and DMINO, and improved integration of the DSC.
UNDE update:

Gave status on contract update with the PIC reports, Asked about ESA’s and reiterated the importance of union being in attendance at unit level meetings.  There was a confirmation on the key roles and importance that the public service plays in supporting the CMSG mandate.  UNDE stated the benefits of growing the public service and that it is often the better option.

UNDE Ammunition Update:

Dangerous Goods Packaging course and its related allowance should be extended to all GT’s.  J4 Ammo will review.

Civilian Ammo Tech Job Description review support to focus on the GT05 ESO.

Status of aging infrastructure at CFAD.

New generation of surface vessels may need a new jetty and containerization of ammo will need to be factored into CFAD planning efforts.

Next meeting schedule for 2 June 2020

Respectfully Submitted by Mona Simcoe

