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My first meeting with the ADM(Mat)GLMC representing UNDE was held on 4 Dec 19.
I met before the meeting with the reps from IBEW - Mathieu Lessard acting for Francis

Vaillancourt (co-chair) and PIPSC - Adam Grey. As this was my first meeting it was important to hear what the other union reps were feeling and talk about the agenda items and past meeting minutes.  At one point these members stated “that as long as we are given an answer that they are moving forward that is acceptable.”  I did not agree and stated what I needed for my agenda items.
Before meeting, I was introduced to Keri-Lee Dore ADM(Mat) DMGMC - Director Materiel Group Management Coordination Director.  I asked for an organizational chart or list of establishments of which UNDE members are represented at this table. 
Introductions and round table took place to start the meeting.

Mr Troy Crosby ADM(Mat) COS(Mat) referred the meeting over to Keri-Lee Dore for her to guide the meeting through the PSES action plan and the HR Update on the agenda.

PSES action plan update:
Job Satisfaction priority #1 - SOPs - in progress expected target 31 Mar 20 for SOPs to be redesigned and streamlined.

Harassment priority #2 & Discrimination priority #3 - to eliminate the “fear of retribution” stigma. Training and Education is being developed and will be handed down to the L2s. UNDE stated that some areas are already offering training in these two areas that members are being told it is mandatory as it is part of the weekly staff meeting etc. UNDE stressed that when implementing to be careful on how it is communicated to the membership. Management agreed this training is not mandatory and will pay attention to how it is communicated down so as to not come across in this way.

Workplace Official Languages priority #4 - Toastmasters program has been delayed due to lack of interest in the program.

HR Update:

Resourcing Dashboard showing demand 569 positions and filled 370 for 19/20. UNDE asked about the other 199 vacancies? Stated continuing to fill on priority.
Student hiring target 180 in progress to target hired 162. Officer Development Program for ENG, PG, EG, TI, EL target is 29 with hires at 14.

Office of Disability Management update:

That it will be part of the plan for next spring. UNDE asked if this means it will be budgeted for or just planned for future. It was stated it would be budgeted for. UNDE stressed the success of the program on both coasts and how it helps with RTW and finding members that get lost in the system with DND changing managers so

often. UNDE also stated the ODM helps members with Sunlife forms and understanding all the options that are available to them. RTW stats are very important and shows that the sooner a return the more successful.

Update on Security Screening and the hiring process:

If a members security is listed as in progress in the system then that is an acceptable risk and the hiring can move forward. This is only for existing employees. New employees will have to wait for the security screening to pass. UNDE asked about credit checks for employees that have been working for many years and if they are confidential from the employees managers. Management stated that if you do not check the box for the security check you will not pass the screening. That there has always been a credit check for vulnerability purposes. The credit check remains confidential and stays with the security organization and does not go down to the hiring manager. UNDE asked what

happens if a long term employee fails the credit check. Management stated that it will go for a review as to why and a discussion can take place.  UNDE stated that with Phoneix issues this will become a concern.
Round Table:
UNDE asked about the apprenticeship program at 202 workshop. It is UNDE understanding that Journeymen are being hiring with completed training from the school and then hired into an ELE position for a year doing the work of mechanics, painters, sheet metal workers, and machinists but are being paid as helpers? UNDE stated if the member is doing work over and above an ELE then they should be paid appropriately. UNDE stated it looks like this is saving the SWE that is paid for a year rather that hiring directly to the position. UNDE stated that the DCCO and Mr Dagenais from UNDE National that handles all our classification will be going in Jan to review the work that is being done by the ELEs to see if it does warrant a different classification or an acting pay for the first year. The DGLEPM - Director Land Equipment Program Staff Director Col Moyle representing Dundon BGen ADM(Mat) DLEPS will look into this and get back to UNDE. I stated that I would send the DGLEPM my contact info so he can get back to me on why this is being done this way before the next meeting. I would also keep him informed on the info that our officer gathers.

No other round table items

Mr Troy Crosby closed meeting and thanked everyone for their attention.
Follow up:

I reached out to the DGLEPM representative for Gen Dundon, Col Moyle DGLEPM Director.  He was not tracking the recent issues regarding the DCCO with 202 Workshop Depot but initiated a call to understand the situation better.  Col Moyle is also attempting to gain a clear understanding of the situation.

I stated to him:

It has come to my attention that the Commanding Officer Col Poirier has refused to have the DCCO and Mr Dagenais come evaluate the classification of the ELE’s.

It is not the intent that they will come to 202 workshop to tell them what to do.  It will be for DCCO to evaluate the classification and the duties as classification 

Officers and for DCCO to then advise management on if the classification is correct or needs changing.  Then Mr Dagenais would also then have a better understanding of what is actually happening with the classification and decide how to proceed from there on the union side of the house.  It is my understanding based on emails, local and national UMCC minutes, and the last ADM(MAT)GLMC on the 4th of Dec that this has been ongoing and been part of the minutes for over a year.
I touched base again with Col Moyle before I left and am waiting for a reply.  Communications are happening locally, with LRO Paul Dagenais, VPQC, the EVP and National President.  I realize there are many discussions taking place regarding this issue, as the UNDE rep to this ADM(Mat)GLMC, I need to be informed and allowed time for my counterpart to gather information as well.

Respectfully submitted Mona Simcoe UNDE rep to ADM(Mat)GLMC

