UNDE EVP Report 
 Oct 2019-Feb 2020
TO NATIONAL EXECUTIVE 

Sisters and Brothers,
This report represents my activities as UNDE Executive Vice President from October 2019 to February 2020.
Oct 15 to Oct 16 – Meeting firehall Valcartier
Oct 23 to Oct 25 – PSAC NBoD
Oct 31  – NPF Mobilization Ottawa
Nov 5 –  Comtra meeting / Conference call Local Presidents Conference
Nov 6 to Nov 8 – Meeting of National leaders PSAC Quebec Region
Nov 13- AGM  Local 10511
Nov 22 – UMCC RPOS Quebec
Nov 23 to nov 28 – Canadian Employee Benefits Conference / San Francisco
Nov 29 to Dec 1 – PSAC National Health & Safety conference / Montreal
Dec 2 – HR UMCC sub Committee / Ottawa

Dec 3- Conference call Local President’s Conference
Dec 4 – Property purchase process meeting / Ottawa 

Dec 4 – Meeting with Morneau Shepell / UNDE pension plan briefing
Dec 10 – Comtra meeting
Dec 10 – Conference call Privitazation Committee
Dec 11 – Meeting National Health & Safety Committee / Ottawa
Dec 12 – Christmas lunch local 10511 / Montreal
Jan 10 – Kingston Rally
Jan 15 – Meeting whit DND Director National Compensation Operations
Jan 27 - ODM opening ceremony / Montreal
Jan 28 - ODM opening ceremony / Valcartier
Feb 3 – Army UMCC / Ottawa
Feb 5 – Meeting with Peter Hooey (Director General Workplace Management)
Feb 10 – Kingston Gate Drop

Feb 11 -14 – PSAC NBod

Feb 21-22 – Local Presidents Conference, Ottawa
PORTFOLIOS

COMTRA – Regional Training: 
Mod 7 / Quebec / NPF Nov 18-20, 2019
Mod 1,4,5,6 / Manitoba/Sask Feb 1-10
Upcoming Training:
Mod 7 / Ottawa / IMP,SERCO March 24-26
I am noticing lately that there is UNDE education training sessions being approved without being advised beforehand.   Since the education modules fall under the responsibility of COMTRA and as Chairperson, I would like to be advised beforehand to ensure the availability of UNDE staff if needed, also to ensure that the facilitator is UNDE approved.
The Comtra committee discussed the business case module and this module had not been mandated for this term.  The National President informed me that it was a decision of a previous National Executive dating back to 2011 or 2012. I still have not found the minutes of this decision. If a decision was made by the NE sometime back in 2011, why for all those years nothing has been done.  If we are going to create this module, it is recommended that is be done by a professional business writer/researcher.
Human Rights Video-
In progress
****************************************************************************************************
Privatization Committee:
We have changed the term of reference for conference calls. Instead of having a conference call monthly they will take place as needed.
We have discussed the business case concerning the Kingston base. Local 00641 must find the contract information in order to complete the business case.
************************************************************************************************************************
Essential Services:
Brother Paul Dagenais and myself have met with DND and we sign the finalize list on Feb 5.
Phoenix – 
here is the information that members must provide when they want help with their pay issue.

1: A history of their problem.
2: Case number from the pay center

3. PRI number

take note not to send any attachment.
LRO REPORTS – November 2019 to February 2020
Louis Bisson

Labour Relations Officer / agent des relations de travail

Report for the period of: / Rapport pour la période de: 

September 2019 to February 2020 / septembre 2019 a février 2020

1) Staffing Complaints / Plaintes de dotation 

15 new staffing complaints since September 2019.

15 nouvelles plaintes de dotation depuis le mois de septembre 2019.

Ontario: 1

Saskatchewan: 1

B.C.: 1

Nova Scotia : 6

Québec: 6

2) Grievances Separate Employers

Newfoundland, Labrador and New Brunswick
IMP Gander:

Attended AGM and on-going support of current active grievances.  5 grievances referred to arbitration have been withdrawn upon further assessment.  One arbitration hearing schedule in April 2020.

Serco:

2 sick leave grievances heard at final level and referred to arbitration.

6 grievance on discipline, lay off and discrimination heard at final level and referred to arbitration.

Ontario

Trenton Commercial Cleaner

1 grievance on wages referred to arbitration.

1 grievance on termination heard at final level and referred to arbitration.

Petawawa GDI 

2 union grievance (lay off and bargaining unit work) scheduled for March 2020. 

Saskatchewan

Atco:

2 grievance (termination) heard at final level and referred to arbitration. 

Sodexo: 

1 new grievance related to leave for union training.

Aramark:

No new grievances during this reporting period.

British Columbia

IMP Comox

Attended the BC regional conference. On going support to the local and related work to the current active grievances. 1 grievance scheduled at arbitration in May 2020.

Québec

Corporation du Fort St-Jean:

Aucun nouveau grief durant la période de référence

NATIONAL EXECUTIVE REPORT

21 September 2019 – 20 February 2020

Labour Relations Officer– Atlantic Region and Alberta/NWT

Activities

Responded to numerous telephone calls and e-mail queries from the Regions including conference calls with local representatives and members.

Discussed issues with local representatives and sometimes grievors prior to taking formal actions such as the filing of grievances

Prepared representation notes on grievances files including extensive jurisprudence research.

As previously indicated, given that there had been great staff turnover at the Corporate level it had been difficult to schedule 3rd level grievance hearings.  This has improved greatly for the Atlantic Region, but Alberta and the NWT continues to be a challenge as they have assigned someone in an acting capacity who has not been readily available for hearing dates.  The back log for the Atlantic Region has improved.   

In terms of 3rd level grievance subjects, they included:

Rejection on Probation

Harassment and Situational Assessment

Termination



Discipline - Suspension

Harassment



Constructive Dismissal

NJC IPGHD – VTA

Mod 8 Grievance Handling is tentatively scheduled for the Ontario and Alberta regions for April and May/June 2020 respectively.

In Solidarity

Brendalee Blaney

LRO Atlantic Region & Alberta and the North

Report of Paul Dagenais 

From, Oct.01-2019 to Feb 01, 2020  .

Classification Grievances: form Oct.01-2019 to Feb 01, 2020 within this period, I represented 

06 grievances, in 05 hearings.

 ON:2, NFNB,4 total 6

In these grievances,2  remained the same

4 not yet answer.

In addition, I also provided advice and guidance on classification and subjects including, content grievance (SJD), interpretation of collective agreements, harassment and discrimination. Furthermore, I responded to numerous E-mails as required.

                                                                                                                                 Paul Dagenais 

REPORT OF ACTIVITIES

February 2020 NE MEETING

Activities

· Answered telephone calls and e-mail queries
· Assisted Local reps in resolving issues at the lowest levels
· Problem solved with my DND counterparts in DGWM
· Met with UNDE members from the NCR to discuss workplace issues 
· Brainstormed with my colleagues
· Prepared arguments for grievance hearings 
· Represented members at grievance hearings
· Mediated memorandums of agreement
· Exchanged with PSAC reps who are preparing cases for adjudication
Breakdown of the current outstanding grievances to be heard for Ontario:

· Rejection on probation = 1

· Ten day suspension = 1

· Harassment = 2

· Violence in the workplace = 6

· Administrative investigation = 2

· Discrimination = 2

· No situational assessment = 2

· Letter of reprimand = 1

· Breach of the collective agreement articles 18 and 22 = 2

· Health and Safety = 2

· Breach of privacy = 2

· Staffing = 2

· Notice of misconduct = 2

· Career development = 1

· Leave with pay for other reasons = 1

· Summary investigation = 1

· Disability = 1

Breakdown of the current outstanding grievances to be heard for the NCR:

· Termination = 3

· Written reprimand = 1

· Letter of expectation = 1

· Duty to accommodate = 2

· Harassment = 5

· Discrimination = 1

· Acting pay = 1

· Denial of sick leave = 1

· Leave with pay for other reasons = 1

Seventeen grievances on the supervisory differential and acting pay remain in abeyance until such time as the grievors have received the corrected calculated pay.  There are five other grievances in abeyance.

Five grievances are awaiting a third level decision.  MOA’s are currently in the works for four of those grievances.
Bev Gallagher


Report to the National Executive



October 2019 – February 2020
Colleen Strong

Labour Relations Officer to Quebec, Manitoba/Saskatchewan, BC (assist when needed)

The period of October to Febraury has been rather busy.  We have succeeded in filing an Unfair Labour Pratice for the Quebec region, as well as a Policy grievance on Firefighter acting pay and overtime.  Many hours of work have gone into both initiatives.  Over the period I have heard 43 grievances. The employer has delayed many of the grievance responses without request of extensions.  The EVP has been informed and has taken the necessary steps to bring the concern to the department. 

It has been a busy period at National Office.  Here is a breakdown of my activity:

Oct

1– 1 grievance hearing - Quebec

2 – 3 grievance hearings - Quebec

8 – 1 grievance hearing – Quebec

10 – Meeting for BC file – 116 Albert

15 – Meeting member from Quebec – Boardroom (full day)

16 – 3 grievance hearings – Quebec

21 – Conference call PSAC - ULP

22 – 1 grievance hearing – Quebec

24 – 1 grievance L1 – Ontario

28 – Conference call PSAC - ULP

29 – 2 grievance hearings – Quebec

31 – Meeting with June – discussion of ULP

Nov

6 – 5 grievances – Quebec

8 – Conference call – PSAC & Quebec member

13 – 2 grievance hearing – Quebec

14 – 1 grievance hearing – Quebec

20 – 6 grievances – Quebec

27 – 1 group grievance hearing – Quebec

27 – 2 grievances - Quebec

Dec

3 – 2 hearings – Quebec

4 – STAFF XMAS lunch

5 – 1 grievance hearing Quebec

10 – 3 grievances – Quebec

11 – Conference call - BC member 

18 – 1 group grievance – Quebec

19 Dec – 6 Jan  ***HOLIDAYS***

Jan

8 – 2 hearings Quebec

13 – Conference call PSAC – ULP

14 – Conference call mediation – BC member

15 – 1 grievance – Quebec

20 – Case discussion conference call BC 

22 – Conference call PSAC & member – Policy Grievance

23 – Grievance hearing L1 – Quebec

23 – Conference call PSAC – Final Review – ULP

29 – 2 grievances – Quebec

30 – Conference call LP & member - Manitoba

Feb

5 – 1 grievance hearing – Manitoba

10-13 – Preparation LP Conference

Please note there are day to day conversations with members, Local Presidents and VP’s of Regions that are not accounted for, nor are the hours of preparation for the grievances.


Following is my report of activities for the above period.

This report is divided in three sections. 

1. Meeting / Training and Conferences

2. Range of Services to membership

3. Representations

1. Range of Services to Membership    

April 2019 My responsibilities for regions representation were changed.

My new regions are:

· CSE, 1 Collective agreement, 2450 members plus;

· NPF  10 Collective agreements, 700 members plus;

· BC     3 Collective agreements, 1250 members plus;

	REGION
	MEMBERS
	LOCALS
	Collective

Agreements
	GRIEVANCES IN


	GRIEVANCES

TO BE RECEIVED

	BC
	1320
	9
	3
	25 ++
	25

	CSE
	2200 
	1
	1
	25 ++
	30

	NPF
	620    
	10
	10
	3
	3

	TOTAL
	4140
	20
	14
	
	58


Difficulties does occur as I now have 3 different employers that want to schedule consultations.

Because the grievances all deserve the same quality of representation I can only schedule one month ahead as I require to be available for any other emergencies or tasking that may arise. In other words, each region get 1 week a month for representation.

2. Meeting /Training and Conferences
· Create or maintained a contact information format for my regions;

· Continued discussions with all union representatives;

· Regular conversation with the Vice-Presidents;

· Acted as LRO replacement when requested;

· Participated at several Grievances hearings; Treasury Board members;

CSE Chief, NPF LR Lawyers

· Assisted in mediations for Treasury Board;

· Participated at NLMRC NPF;

· Attended BC and CSE Regional Conference.

These, only reflect some of my activities but are not limited to, as the position requires many adjustments has a normal day progresses

3. Representation
I have continued conversations with the employer’s representatives in reference to a number of grievances/complaints at 3rd level.

It should be noted that several grievances from local’s have yet to be received at UNDE National office.

Report submitted as requested. 

Daniel Verreault
Dan Verreault


LRO Report  


BC-CSE-NPF


September 2019 


February 2020









