Report to the Union of National Defence Employees (UNDE) National Executive (NE) for the Canadian Air Division (CAD)

Spring 2020

The last Union Management Consultation Committee (UMCC) was held Nov 19/19. I have attached my meeting report (minus attachments) and the signed minutes are pending as per last comms on Jan 28/20.

The next CAD UMCC is tentatively set for May 2020.

UNDE was represented by T. Mark Miller VP/BC and Labour Co-Chair, Mona Simcoe VP/Man Sask was absent

PIPSC was represented by Marcel Journeay.

Prior to the meeting, while passing through the building atrium, I passed an HRSS kiosk and collected the pamphlets which are attached.   (Separate e-mail named CAD UMCC meeting report 2 of 2 will contain attachments)

Union Co-Chair welcomed his new counterpart BGen Ian Huddleston (former 14 Wing CO), then went on to speak of interesting months ahead for the PSAC as PICs are due and potential dancing at the gates in May/June. We are looking forward to a productive meeting.

A round table of introductions followed.

Agenda

              : review of previous minute  - PIPSC asked if he can be included in the initial review prior to sign-off, and if minutes pre and post approval can be accessible on the web

              : old business

                           :delegation of authority - should have been closed last meeting

                           :collective agreements distribution - PIPSC specific issue as no CSs have received their copy

                           : safety sensitive positions - should have been closed last meeting

              :standing items - budget overview

                           :the only question was UNDE's and it was why 22 Wing (North Bay) was so far advanced in spending than the other Wings? No immediate answer, although we were promised one

              :Civilian workforce updates

                           :pay and phoenix - significant back and forth on this topic around what the Membership can expect at the various kiosks, timings, locations etc. PIPSC was unaware of these initiatives and HR was reluctant to supply specific timing points although we had a good discussion. UNDE suggested that this could be a good item for the upcoming Nat HR sub meeting. Of note is the client dist sheet which details where we are across the country.

                           :classification updates - DND mandated vacancy rates are to be 10-15% and the RCAF is proudly at 5%.

                           :performance management

                           :labour relations

              :New business

                           : posting of minutes - as mentioned in the review of old minutes, PIPSC has issues finding the old minutes on the intra-net so that changes can be tracked.

                           : outcan training - PIPSC issue which is expected to be resolved prior to the next UMCC

                           :contracting out - PIPSC raised this as to a piggy back to UNDE issues in previous meetings. He explained how the fightback campaign for the PIPSC works and the expected outcomes. The RCAF is very much aware of the PIPSC process as they have received advice from legal to stop a process until the PIPSC questions have been addressed and legal reviewed them. UNDE asked for and received a sanitized example of their letter for possible duplication. PIPSC cited as an example a $1 million contract to do the work of an $80 k help desk person.

              :Roundtable

                           :UNDE raised as an fyi to the RCAF, the state of manning at the 2 IMP locations - Gander and Comox. Gander is down 6 positions and Comox 8 resulting in "crippling production". UNDE acknowledged that the RCAF is not the employer in this case but rather is the customer of the contractor, however UNDE asked for the RCAF to be aware and to put pressure when and how it can on the contractor to assist our Members.

Next meeting is set tentatively for the May 2020 timeframe.

respectfully submitted by T. Mark Miller VP/BC

Respectfully submitted by T. Mark Miller Vice President for British Columbia (VP/BC) and Labour Co-Chair

