RP Ops On Dec 2019

Discussion points

SJD’s- FI, AS and PG positions were submitted to DCCO on 27 September 2019. CR positions will follow within the next week.

Union has informed members to start a grievance if they don’t agree with their SJD and put it in abeyance as timelines are important for 3rd level

The Phoenix Issues tracker is updated quarterly and can be found on our SharePoint site in the Employees Corner.  Only 15 underpayment actions have been rectified since July 2019 which represents a 6% improvement.  We are showing an increase of 11 overpayments.  

Employees have refused acting roles due to Phoenix Issues and many are frustrated. 133 Employees in Det Borden are currently awaiting payments.

LSA Some Employees with 15, 25, 35, 45 and even 50 years of service are currently eligible to receive long service awards.  On further investigation, it appears some eligible members have never received/selected an award; this is Managers’ responsibility.  We are currently dealing with the LSA Coord (Long Service Award Coordinator) to find out who has and who has not received an award. LSAs are available to all types of employees (Indeterminate, Casual etc); Contractors do not qualify since they are not paid by DND.  You have to be a DND public servant at the time of your anniversary to be eligible for an award. As long as employees are/were employed by the DND at the time of their anniversary, the LSA Team can verify if they have received an award or not. Tree Canada Program - All award recipients will have a tree planted by Tree Canada in their region to reduce and offset greenhouse gas emissions. They will also receive a personalized electronic Tree Canada certificate along with their gift and a Tree Canada commemorative key chain featuring their logo on one side and applicable milestone on the other which will serve as a daily reminder of their contribution to Canada and our environment.

Town hall-President UNDE 621 said that DCC should not have attended the Townhall held on 20 November 2019 and that members were offended since DCC received an award and no member from Det Borden received one; CO said this is noted; He also mentioned the award was for deployment overseas.

VP UNDE 629 said that other units (2CER and CANSOFCOM) are doing unsafe maintenance which can affect Civilians as the work is not in accordance with building codes.  CO said that there are many military engineers from other organizations such RCAF MSS, 2 CER and CANSOFCOM that work with RP OPS to train military apprentices and maintain skill set; however, work performed on Base needs to be managed by RP OPS and must have oversight by qualified personnel either civilian or military.  OC Det Petawawa said currently CSOR assists us in completing the OJE training required for our military pers. CSOR currently has Military qualified tradespeople as follows: 2 x EGS, 1 x Const Tech, 1 x WFE/CE Sup, and 1 x Electrician. RP Ops’ work orders are selected from our planning team that meet the OJE requirements of our personnel; work is then completed by OJE personnel under the supervision of CSOR’s  Military qualified tradespeople. The work they are completing are approved work orders, which flow through DRMIS and are being tracked by RP Ops.  CO said we should not allow units to perform uncontrolled construction or maintenance on RP, but military engineers can perform work that is overseen and controlled by RP Ops. VP UNDE 629 said general maintenance is not in the book and in 2016 there was a file for CANSOFCOM doing work at 427 listing lots of items that did not meet code.  CO said there is a tendency for some units to use their own money.  Any work on infrastructure needs to be controlled by RP OPS.  If OC and Works Control are tracking, we can do projects; how it is controlled could differ and I will leave that to the OCs.  VP UNDE 629 asked if RP OPS will accept the responsibility if there is a death or a poisoning as we have lots of asbestos here and Supervisors are not in the unit.  CO said OCs know who can do the oversight.  We have to ensure it is done safely and there are different ways it can be done. VP UNDE 629 reiterated that more clear direction needs to be given.

CSO spoke about Employee transfers from one Government department to another. One of our Employees has been waiting 10 months to be transferred in and another employee has been waiting 4 months; this affects their leave management; access to PSPAs and courses and is an overall stressor; it is a common issue across the detachments.  Adjt said those Employees have to follow up with their previous Employer; CSO said J1, CMP, ADM Fin and contacts in other Government departments are all tracking; Admin O said the J1 has said it normally takes up to one year for a transfer to be completed.

CO said he has now visited each Detachment and held town halls; there were many of issues at each Det and lots of commonalities; Lack of SWE being number one and work going to contracts.  We are trying to do the best with the resources given, assignment of resources is departmental level decision. When it comes to staffing, there is no one for one replacement; if there is extra SWE available, we have to look at the next priority.  OCs have to do planning for their staffing and engage shop supervisors and leadership and provide more transparency on their decisions.  CO-Chair Serge Desbiens said the lack of SWE is very concerning and contracting out is the department way to go.  The Deputy Minister gave us an opportunity to challenge this if we can prove a public servant is cheaper; we are going to be tracking very closely from our end.  I have heard concerns about work being done but not being reported using the correct process and we keep losing Public Servants in Ontario Region due to the lack of SWE.  CO said the National LMCC is in December and although he is not attending, he will see what is discussed at that one.  

Next meeting date is set for 26 March 2020.

