Vice – President Report Nova Scotia – Terry Kiley
 From the time of my last report, we as a National Executive had our NE meeting in Toronto and attended the PSAC Triennial Convention. Details of these meetings can be found in the National Executive Report. I have outlined various meetings that I have attended between May and November 2018. I would like to highlight some of the issues that I have been involved with over that time period.

 PSAC/UNDE launched a campaign last August to stop the termination of 7 of our cleaning staff at CFB Greenwood. These jobs were going to be contracted out as of the end of September. Members in the area meet with local MPs, and MLAs, a letter-writing campaign was started and mail outs to community residents. Sisters Coffey PSAC and Sister Winger lead a plant gate to inform all employee at the wing of the situation. Also advertising through the media contributed to ensuring that our message was heard. As a result of these actions, the positions were returned to the public service and the member’s jobs were saved! Outsourcing of work does not save any money and does not result in improved service. Also I would like to acknowledge the local 80403 14 Wing Greenwood president, Gord Williams and his local for all the time and effort to make this successful.  
We had our Nova Scotia Regional Conference this past October. We had guests from Human Resources give us presentations. Andria Smith the local staffing officer explained to us the staffing falls under the national umbrella which reports directly to Ottawa. They are currently adding more compensation personal to Human Resource Support System to advise employees with minor problems. 

Capt(N) Lafrance Chief of Staff for MARLANT was also on hand to speak about missions that the CAF are involved in, currently 12 around the globe. He also spoke about the new ship strategy and hiring of new employees.

Brother Chris Aylward and Sister Colleen Coffey from the PSAC AEC were also in attendance. Chris spoke about working together with the entire membership and commutations between the regions across the country. He has concerns about our politicians moving to the far right. This round of bargaining and negotiations is moving very slow. He said that this current government should not take us for granite. If bargaining start to show some real progress, then we may need to consider a strike mandate.     
 December 2018
  The Following is a list of meeting I have participated in from the months of May 2018 to end of December 2018
May
· PSAC Triennial Convention - Toronto
·  MARLANT H&S Committee
· UMCC RP Ops / ADM(IE) Ottawa 
· National Return to Work Committee – Ottawa
·  National Health and Safety Policy Committee - Ottawa 
· General Meeting local 80406
· NE Conference Call  
June
· FMF NCC - Ottawa
· RPOPs (A) - Halifax
· ODM Working Group - Halifax
· MARLANT LMRC
· RPOPs NLT WDs Presentation - Paul Dagenais
July
· Change of Command – Base Commander Capt(N) Mazur
· Meeting at QHM – Overtime Issues
· Retirement – Anne Little
· Union Management Consultation Preparation Meeting
August
· PSAC/UNDE conference call – Greenwood members
· Change of Command – FMFCS Commander Capt(N) Benoit

· RPOPs (A) - Halifax
· Meeting – Commander RCN 
September

· Labour Day Parade
· Union Management Consultation Preparation Meeting
· Plant Gate and Protest WFA - Greenwood
· PSAC/UNDE Bill C-65
· GM Local 80406 -  CFB Halifax
· FMFCS NDWCC – Kickoff
· National Health and Safety Policy Committee - Ottawa 
· Labour Relations for Managers - Opening
October

· MARLANT NDWCC – Kickoff 
· FMFCS Waterfront Management Meeting
· Team Career and Networking Fair
· AGM and Elections Local 80407 -  CFB Halifax
· Nova Scotia Region Locals Meeting
· AGM and Elections Local 80403 - Greenwood
· ADM (HR-Civ) Mr. K Choi – Phoenix issues
· Phoenix Panel Discussion – HR-Civ
· MARLANT LMRC

· MARLANT H&S Committee
November
·  Union Management Consultation Preparation Meeting
· EAP Managers Appreciation Lunch
· RPOU(A) Regional LMRC
· AGM and Elections Local 80405 – Ships Crew
· AGM and Elections Local 80411 – DRDC
· 5TH Cdn Div UMCC - Halifax
· AGM and Elections Local 80406 -  CFB Halifax
·  National Return to Work Committee 
· National Health and Safety Policy Committee
· New Employee Orientation Course 
· National Executive Meeting - Ottawa
