UNDE EXECUTIVE VICE-PRESIDENT 
 DEC 2018 - MAY 2019 REPORT 

TO NATIONAL EXECUTIVE 

Sisters and Brothers,
This report represents my activities as UNDE Executive Vice President from December 2018 to May 2019.
Dec.4 – AGM local 70607

Dec.5 – GLMC/ADM Mat Ottawa

Dec.6 – Privatization committee conf. call

Dec.6 Conference call /President’s conference

Dec.6 – National UMCC

Dec.11 – PSAC NBoD Ad Hoc comm/Phoenix
Jan.14 - PSAC NBoD Ad Hoc comm/Phoenix

Jan.15 – Town hall / Kingston

Jan.16 - Privatization committee conf. call

Jan. 17 – Local President’s Conference/ committee update

Jan.28 – Conference call Phoenix/PSAC

Feb.4 – Comtra meeting

Feb.11 - Post Board meeting/LRO competition

Feb.11 - PSAC NBoD Ad Hoc comm/Phoenix

Feb.21 - Conference call Phoenix/PSAC

Feb.26 – Meeting PSAC/ Representation Branch with D.Verreault/Threat from member
Feb.28 – Demo Phoenix/Ottawa

Mar.4 - PSAC NBoD Ad Hoc comm/Phoenix

Mar.6 – Proveras office space meeting/ Nick Maiorino

Mar.8 - Threat Risk Assessment/UNDE office

Mar. 12-14 - Phoenix Demo Quebec City
Mar.29 - Meeting CO 2nd Division /FR’s /Montreal

Apr. 1 - PSAC NBoD Ad Hoc comm/Phoenix

Apr.10 - Proveras office space meeting/ Nick Maiorino

Apr. 11-15 - Area Council AB/North,Man-Sask/ Yellowknife

Apr. 17 – Demo at PM’s office/Montreal

Apr. 29 – Meeting FR/Valcartier in Montreal

May 2 – ODM meeting/Ottawa

May 14 – meeting with LRO’s/Ottawa

May 14 -   Army UMCC/Ottawa-Kick off meeting

PORTFOLIOS

COMTRA
Regional Training 
Upcoming Training: Nothing planned.  All training modules will be updated in the coming
months.
UNDE Capsules: one has been completed and one will be done in the coming months.
Essential Services: UNDE’s list has been given to PSAC, waiting to see if we can share.
ADR: No activity to report.
TB Exclusions: None. 
Phoenix: Still an issue, members can always send their Phoenix problems to payissues@unde.org 
LRO REPORTS 
NPF, BC, CSE – Dan Verreault
Following is my report of activities for the above period.

This report is divided in three sections. 

1. Meeting / Training and Conferences

2. Range of Services to membership

3. Representations

1. Meeting /Training and Conferences
2. Range of Services to Membership
· Maintained a contact information format for Quebec region;

· Continued discussions with all unions’ representatives;

· Regular conversation with the Quebec Vice-President;

· Acted as LRO replacement when requested;

· Participated at a number of Grievances hearings; Treasury Board members;

· Assisted in mediations for Treasury Board:

These only reflect some of my activities but are not limited to, as the position requires many adjustments as a normal day progresses.
3. Representation
I have continued conversations with the employer’s representatives in reference to a number of grievances/complaints at 3rd level.

It should be noted that several grievances from locals have yet to be received at UNDE National office.

Report submitted as requested. 

Daniel Verreault

**********************************************************************************************
Quebec, Manitoba/Saskatchewan – Colleen Strong
I would like to thank you all for the warm welcome I have received to UNDE.  After settling in to the office in April and with some minor re-arranging of the regions, I have begun working on the outstanding grievances for the Quebec, Manitoba/Saskatchewan Regions.

In the first few weeks with UNDE I began clearing up the backlog of outstanding files with missing documents to prepare them for hearings.

 I am currently working on the following grievances:

Manitoba

· 3 cases of discipline (Suspension)

Saskatchewan

· 1 case discrimination (gender, family status)

Quebec

· 1 dismissal

· 1 harassment

I am awaiting a reply on the following grievances:

Manitoba

· Group grievance – 7 grievors

· 2 Suspension - discipline

Upcoming hearings scheduled:

9 May 2019 – Discrimination – gender & family status (Mb/Sask)

16 May 2019 – Harassment (Quebec)

13 June 2019 – Dismissal (Quebec)

***Please note Dan Verreault and I are doing a turnover for the Quebec Region.  The report doesn’t accurately reflect the files of the Quebec Region

Colleen Strong

*************************************************************************************
PSST Complaints, Staffing and Separate Employer – Louis Bisson
1) Staffing Complaints / Plaintes de dotation 

As of March 31, 2019 (FY 2018-2019) the PSAC had 249 active staffing complaints at the Board, out of them 56 are handled by UNDE, that is 22.5% of the volume.

En date du 31 mars 2019 (exercice 2018-2019) l’AFPC avait 249 plaintes active de dotation au niveau de la Commission, de ce nombre 56 sont représenté par l’UEDN, c’est 22.5% du volume.

57 new staffing complaints since November 2018 / 57 nouvelles plaintes de dotation depuis le mois de novembre 2018 

Ontario: 26

Manitoba: 5

NRC: 14

B.C.: 6

Québec : 1

Nova Scotia : 5
2) Grievances Separate Employers

Only new grievances transmitted at final level or referred to arbitration during the reporting period are listed on this report: 

Seul les nouveaux griefs qui ont été transmis au palier final ou renvoyé a l’arbitrage durant la période couverte par le rapport sont identifié ici: 

Newfoundland, Labrador and New Brunswick
IMP Gander:

1 grievance on proration of leave (heard at final level and referred to arbitration)

1 grievance on proration of leave was resolved via a MOS

3 grievances on OT have been resolved via a MOS

2 grievances on discipline (heard at final level and referred to arbitration)

1 grievance on OT while on Standby (heard at final level but was not referred to arbitration)

1 grievance on forced overtime (heard at final level but was not referred to arbitration 

1 grievance on H & S (heard at final level but was not referred to arbitration) 

Serco:

2 grievances on travel expenses (heard at final level but was not referred to arbitration) 

1 group grievances (8 members) on hours of work (heard at final level and referred to arbitration)

Ontario

Trenton Commercial Cleaner

No new grievances during this reporting period

Petawawa GDI 

1 grievance on wages (heard at final level and referred to arbitration) 

2 grievances on duty to accommodate and harassment (heard at final level and referred to arbitration)

2 grievances on leave (heard and referred to arbitration)

2 grievances on premium (heard at final level and referred to arbitration)

Saskatchewan

Atco:

No new grievances during this reporting period

Sodexo: 

No new grievances during this reporting period

Aramark:

1 grievance on discipline was referred to arbitration 

British Columbia

IMP Comox

1 grievance on leave resolved via a MOS

2 grievances on relocation of work (heard at final level, referred to arbitration and to be heard at arbitration with a policy grievance in September 2019)

2 grievances on discipline (heard at final level and referred to arbitration)

1 grievance on shift change (heard at final level and referred to arbitration)

Québec

Corporation du Fort St-Jean:

Aucun nouveau grief durant la période de référence

Louis Bisson
************************************************************************************
Classification – Paul Dagenais

Classification Grievances: form Dec.01-2018 to Apr 30, 2019 

Within this period, I represented 42 grievances, in 34 hearings.

BC:3  

NS:8, 

ON:8,

QC:2, 

NF-NB:1, 

NCR:7, 

ABN:6, 

MB-SK:3 

Total: 38

In these grievances, 4 were reclassified: 02 in NCR, 01 in QC. 01 in ON.  

7 were withdrawn, closed or OTL. 29 remained the same.

In addition, I heard 41 staff relation grievances, on WD content.  

I also provided advice and guidance on classification and subjects including interpretation of collective agreements, harassment and discrimination. Furthermore, I responded to numerous e-mails as required.

Paul Dagenais
******************************************************************************
NPF, BC, Manitoba and Saskatchewan and CSE regions – Paula Dignan
The following report covers my activities, functions, involvement and responsibilities as an UNDE Labor Relations Officer up to April 15, 2019.

General

I was fortunate to have attended a Mental Health First Aid course at the Alliance (16 hrs).

I was a guest panelist for a video learning session at the Alliance on representation. 

NPF

Many changes in staff at NPF, the Senior Labor Relations Advisor has left and there are 2 new advisors.

NPF has concluded their violence in the workplace investigation and 3 UNDE members were terminated. The members are grieving their terminations and the members have also filed complaints to Labor Canada on abuse of process.

CSE

Unfortunately, most of the parking grievances heard at the third level were denied. They have been sent to the Alliance for review.

CSE compensation advisors have filed grievances as their working conditions are causing illness and stress.

Back pay is an issue and CSE has a policy grievance in regarding the application of the Collective Agreement.

UNDE has implemented a secure document transfer process in the Google One Drive.

BC, Manitoba and Saskatchewan

Several grievances were responded to and have been referred to the Alliance for review to adjudication.

Respectfully submitted,
Paula Dignan
*************************************************************************************
NS, NL-NB and Alberta/North – Brendalee Blaney
Activities

Answered telephone calls and e-mail queries

Discussed issues with local representatives and sometimes grievors prior to taking formal actions such as the filing of grievances

Prepared representation notes on grievances files including jurisprudence research

I also had the occasion to deliver Module 8 – Grievance Handling Course to the Halifax/NB-NFLD Region. 

As previously indicated, there had been great staff turnover at the Corporate level and as such, it has been difficult to schedule 3rd level grievance hearings due to the fact that there has not been a dedicated Corporate Labour Relations Officer for the Atlantic Region for several months.  While I was able to schedule non-renewal of term grievances; rejection on probation files and discipline (suspension), it required a great dealing of pushing on the department to have them heard.

The lack of a Corporate LRO being assigned to both the East Coast and the Alberta/NWT regions has been rectified with DGWM hiring new staff and assigning responsibilities.  I have spent a great deal of time with the LRO assigned the Atlantic Region in “cleaning up” both our records in regards to grievances assigned to this Region.  We are currently in the process of scheduling hearing for the files currently at third level.

Time was also spent updated Module 8 – Grievance Handling.

In Solidarity

Brendalee Blaney

******************************************************************************

Ontario and the NCR – Beverly Gallagher

Activities

· Answered telephone calls and e-mail queries
· Assisted Local reps in resolving issues at the lowest levels
· Problem solved with my DND counterparts in DGWM
· Met with UNDE members from the NCR to discuss workplace issues 
· Brainstormed with my colleagues
· Prepared arguments for grievance hearings 
· Represented members at grievance hearings
· Mediated memorandums of agreement
· Exchanged with PSAC reps who are preparing cases for adjudication
Breakdown of the current outstanding grievances to be heard for Ontario:

· Harassment and violence in the workplace = 3

· Increments during acting periods = 1

· Career development = 1

· Return to work letter = 1

· Investigation findings = 1

· Disability = 1

· HVAV terminable allowance = 1

Breakdown of the current outstanding grievances to be heard for the NCR:

· Termination = 2 (1 in abeyance pending ATIP information)

· Injury-on-duty leave = 1

· 5-day suspension = 1

· Written reprimand = 1

· Duty to accommodate = 1

· Harassment = 1

Nineteen grievances on the supervisory differential and acting pay remain in abeyance until such time as the grievers have received the corrected calculated pay.  There are five other grievances in abeyance, two of which deal with pay issues.  The Department has escalated those two cases. 

Ten grievances are awaiting a third level decision.  MOA’s are currently in the works for some of those grievances.

************************************************************************************
NOTE:  Grievance reports from Ronda Séguin are saved separately on the One Drive

