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CFHA UMCC
The Canadian Forces Housing Agency is a Special Operating Agency which was established in October 1995. Its purpose was to operate and maintain 15,000 military family housing units all across Canada for members and their families. The organization is headed by a Chief Executive Officer, Mr. Dave Thompson and CFHA has approximately 285 FTEs across Canada.
Brian Woodbury has been appointed permanent the Human Resources Manager replacing Anne-Marie Ranger.
Excellence Canada - CFHA is currently assessing their opportunities regarding the Platinum Level Certification. They have monthly Organizational Excellence Joint Committee meetings where employees participate to continuously improve the organization.

On staffing – between April1st and December 31, 2018 there has been a 121 staffing actions completed not counting acting assignments of less than 4 months. There has been 91 classification have been completed between the same dates.
CFHA will be following DNDs initiative with the use of the Standardized Job Descriptions but will be determining the best work description for all CFHA positions.
CEO stated that he has taken steps forward in supporting the Agency’s employees with their Phoenix Pay issues, working closely with HR with staying aware of files that could be escalated through his channel trying t get them resolved in a timely fashion.
It was said that CFHA was considering moving to Carling Campus but the current focus was on workplace wellness and on the modernization of our current offices and they had committed to a five year lease a few years ago.
It was noted that the grievances have decreased and they are proactively dealing with conflict situations and focusing on dealing with all labour relations issues at the lowest level possible in order to avoid grievances.

Housing is allocated on a priority system, priority 1, 2, and 3. Priority 3 being for DND, RCMP or OGD employees supporting DNDs mandate, usually on a short term basis or until there is a need for a priority 1 or 2. It was asked if Goose Bay was the only site the civilians were considered priority 3,with the answer being no, the priority system is applied to all sites but most sites have a waiting period and priority 3 was rarely considered.
There was question on the vacancy rate across all sites, CFHA is aiming a ten percent vacancy in order to effectively deliver its housing program as there is a requirement to keep some vacant for repairs.

Respectfully,
Dan Frost
VP NL/NB
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