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ANNUAL GENERAL MEETING
UNDE 21008

Held by Zoom

December 09, 2021
RECORD OF DISCUSSION
In Attendance:




            Members:
Scott Hodge

Acting President

Sandra Issel

Secretary



See attached sheet
Doug Francis

Treasurer

Brenda Kipot

Chief Shop Steward

Kristina MacLean
A/ Chief Shop Steward




Human Rights Rep

Kelsey Alton

Youth Rep

Frank Kohl

Sergeant of Arms

Ken Milling

Shop Steward
Chris Wilkie

Shop Steward

Gordana Aleksic
Shop Steward

Guests:
June Winger

UNDE National President
Paul Jones

UNDE Executive Vice President

Marcelo Lazaro
UNDE VP of BC

	
	Discussion
	Follow-up/Action

	1.
	Meeting called to order at 5:05pm.
	 

	2.
	Reading of Harassment Policy by Sister Sandra Issel.
	 

	3.
	Roll Call of Officers & Stewards.
	 

	4.
	Introduction of Guests:
Sister June Winger UNDE National President

Brother Paul Jones UNDE Executive Vice President

Marcelo Lazaro UNDE VP for BC
	

	5.
	A Moment of Silence was observed for our departed Members.
	 

	6.
	Acceptance of Agenda
Motioned by Sister Karen Wray–Benson and seconded by Brother David Sine. Carried.
	

	7.
	Approval of previous AGM Minutes (2020) 
Motioned by Brother Ian Dorge and seconded by Sister Elizabeth Klein.
Carried.
	

	8.
	President’s Report: 
-Covid is still very prevalent and there is lots of discussion on the vaccine mandate. The Union is working with employees and the employer on this topic.

-Sister June Winger was re-elected as our National President and Brother Paul Jones was elected as the EVP at the UNDE National Convention last month. As well Brother Marcelo Lazaro was elected as the VP for BC and our own Sister Brenda Kipot was elected as the DVP for BC.

Motioned by Brother Scott Hodge and seconded by Brother Doug Francis to accept the report. Carried.
	Brother Scott Hodge

	9.
	Treasurer’s Report: 
Brother Doug Francis presented the financial statement and Auditors report for 2020/2021. 

Motioned by Brother Doug Francis and seconded by Brother Ken Milling to accept as presented. Carried.

Brother Doug Francis presented the Budget for 2021/2022 explaining each line item one by one.
Motioned by Brother Doug Francis and seconded by Brother Dennis Oliphant to accept the Budget as presented. Carried.
	Brother Doug Francis

	10.
	Chief Shop Steward Report:

Sister Brenda Kipot presented her report.
-Currently have 32 open cases. This last quarter there were 8 opened and 5 closed. Most of the current grievances are either pay or classification related. This is mostly due to the cyclical review currently going on. There are 15 grievances at 3rd level. Some of those have already been heard and we are currently waiting for the responses.

-We have 3 new shop stewards; Hamreet Kang, James McAllister, & Tanya Watson.

-Union education is still being done virtually. There is an Understanding the Collective Agreement Course online right now. Hoping to set up some training soon for the region.

-ADR has been a great program for our members.

-The trend of the year has been Standardized Job Descriptions. Recommend members get terms of reference or statement of duties. This will help when you are grieving your work description.
Motioned by Sister Brenda Kipot and seconded by Sister Lynn McDonald. Carried.
	Sister Brenda Kipot

	11. 
	Human Rights Rep Report:
Sister Kristina MacLean presented her report.

-There are many barriers and still quite a lack of inclusivity within the department.

-We need more education and an increase in our social media presence.

-I am going to reach out to all the members in the Local and ask how they feel about inclusivity.

Motioned by Sister Kristina MacLean and seconded by Brother Doug Francis. Carried.
	Sister Kristina MacLean

	12.
	Bylaw Committee Report:
Proposal to add to Bylaw 6- Meetings

Add a Section 7 to read as follows:

“Any meeting may be held in person, virtually, or as a combination of both. The type of meeting will be announced by the President in the notification of such meeting, in accordance with Sections 1 through 6 of Bylaw 6.”
Motioned by Sister Brenda Kipot and seconded by Brother David Sine.

Carried.
	Brother Scott Hodge

	13.
	Elections:
Brother Marcelo Lazaro conducted the elections.

President: (1 year term)
Brother Ian Wiggs was nominated by Sister Sandra Issel and seconded by Sister Brenda Kipot.

Sister Kristina MacLean was nominated by Sister Bronwyn Heney and seconded by Sister Melanie Tetreault.

Brother Ian Wiggs was elected.

1st VP: (2 year term)

Brother Dennis Oliphant was nominated by Sister Brenda Kipot and seconded by Brother Chris Wilkie.

Sister Kristina MacLean was nominated by Brother Frank Kohl and seconded by Sister Bronwyn Heney.

Brother Dennis Oliphant was elected.

2nd VP: (1 year term)

Sister Melissa Gillespie was nominated by Sister April Simons and seconded by Sister Brenda Kipot.

Sister Kristina MacLean was nominated by Sister Bronwyn Heney and seconded by Brother Frank Kohl.

Sister Melissa Gillespie was elected.

Secretary: (2 year term)

Sister Karen Kang was nominated by Sister Sandra Issel and seconded by Sister Clare Cousins.

Sister Kristina MacLean was nominated by Sister Bronwyn Heney and seconded by Brother Ian Dorge.

Sister Karen Kang was elected.

Alternate Chief Shop Steward: (2 year term)

Sister Gordana Aleksic was nominated by Sister Brenda Kipot and seconded by Brother Alexander Tsao.

Sister Kristina MacLean was nominated by Sister Bronwyn Heney and seconded by Brother Doug Francis.

Sister Gordana Aleksic was elected.
	

	14.
	Sister June Winger administered the oath to our newly elected Officers.
	

	15.
	New Business:
UNDE National President Sister June Winger
Sister Winger congratulated the new Executive and thanked the outgoing Executive saying it has been a long battle.

She let everyone know her contact info is on the UNDE website including her personal cell number and that she is always available.

She spoke of the recent convention and how it was a hybrid. Overall it was quite successful.

There is new info about the Phoenix damages award. As we all know Treasury Board rushed the payment and it was taxed. The Union is challenging the ruling and are hoping to have the taxes reimbursed to all members. Treasury Board has also finally come up with a form for retired members to apply for the Phoenix damages.
She spoke of the Sexual Misconduct lawsuit. Although the deadline has passed to file a claim if you have an exceptional situation please contact her and they will see if a claim can be filed.

A review is currently being done at DND to figure out how to make it a safer environment to work. A team is traveling the country going from Base to Base to speak with members. They want to know the good, the bad, and the ugly.

The vaccination policy is a contentious issue. As it is a Treasury Board policy the Department does not have a lot of latitude. She does not believe members should be put on LWOP indefinitely.

The Bargaining teams need our support. Look at the website to see what is happening. They have recently released the economic packages. We are trying to get ahead of the other bargaining units to get the best deal.

Sister Winger ended her address by speaking about the Memorandum of Understanding (MOU) that was just signed between PSAC & Treasury Board for the carryover of excess leave. Because of Phoenix the automatic cash out had been suspended for the last 5 years. It will resume again on 31 March 2022, however there will be a transition process over a five year period. All the details are on the PSAC website.
VP for BC Brother Marcelo Lazaro

Brother Lazaro let the membership know that he sits on the Common Issues team with Brother Hodge and Sister MacLean.

He spoke of being acclaimed as the VP at the recent Convention and how it is going to be a very busy time for everyone. He is looking forward to working with the region and working on unifying it as one region working together. 
He spoke of how he and Sister Kipot as the DVP will be working on setting up some education. As well there will be a meeting in the new year with all the VP’s of the regions to discuss the way forward.

EVP Brother Paul Jones
Brother Jones thanked the Local for supporting him and encouraging him to keep going.

He let the members know he has some campaign books left over if anyone would like one.

He said it has been very busy but exciting and he thanked the Local for inviting him to the AGM.

Bargaining Update:
-Waiting for the study to come back from Ships Crews

-Believe that the Employer is unaware of how the SV Group works as they are operational.

-The proposed economic increase is 4.5%/year for 3 years.
-Common Issues are meeting next week.

-Looking forward to being able to meet in person again in the new year.

-PSAC website is up to date on bargaining so it is a good place to look for info.

	Sister Kristina MacLean

Brother Scott Hodge

	16.
	There will be a draw for gift cards for the members in attendance.
	

	17.
	Adjournment. Motioned by Sister Brenda Kipot and seconded by Brother Doug Francis. Carried.
	


Brother Scott Hodge





            Sister Sandra Issel


Acting President






Secretary

