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Regrets

3. Mental
Health

LGen Alain Parent, A./ly'ice Chief of the Defence Staff
LGen Paul Wynnyk, Commander, Canadian Army
LGen Al Meinzinger, Commander Royal Canadian Air Force
Isabelle Desmartis, Assistant Deputy Minister (Science and Technology)
Claude Rochette, Assistant Deputy Minister (Finance) / Chief Financial
Officer
Len Bastien, Assistant Deputy Minister (Information Management)
Elizabeth Van Allen, Assistant Deputy Minister (Infrastructure and
Environment)
Glenn Maxwell, President, DND National Consultation Team,
Professional Institute ofthe Public Service of Canada (PIPSC)

Jean-Marc NoëI, President Canadian Military College Faculty
Association (CMCFA)
Paul Cameron, Business Manager, International Brotherhood of Elecfical
Workers, Local 2228 (IBETW)

ITEMS OPI DECISION/ACrION
oPI(s) &
De¡dlinec

(DL)

l. Opening
Remarks

Co-Chairs The Co-Chairs welcomed participants
and Ms. June Winger indicated that she

felt this was a good forum to raise
issues.

N/A

2. Acceptance
ofPrevious
Minutes and
Agenda

Alt The committee members accepted the
minutes of the last meeting and the
agenda.

N/A

FGDTLC(E) Mr. Jerry Ryan provided an overview
of current departmental initiatives that
pertain to mental health and was
appreciative of the Office of Disability
Management now offering services to
the coasts. He also mentioned that the
next big challenges would be in the
domains of conflict resolution and
violence prevention.

Mr. Kin Choi thanked Mr. Ryan forhis
ongoing involvement and assistance
with different wellness initiatives and it
was agreed that the results of the
wellness survey would be shared with

once available.
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ITEMS OPI DECISION / ACTION
oPI(s) &
Deadlines

(DL)

3. Mental
Health
(Cont'd)

Ms. Jody Thomas indicated that
promoting a healthy worþlace was a
priority and that bargaining agents
could expect that swift actions would
be taken to protect employees in the
workplace.

Àdr. Bill Matthews also added that they
are looking both intemally and
externally for best practices in healthy
workplaces and that employee
engagement through town hall
meetings ha.s been beneficial.

Mr. Fabian Murphy indicated that the
survey was endorsed by bargaining
agents at the National Occupational
Health and Safety Policy meeting and
thæ the results should be shared in that
forum.

VCDS
DL:
To be shared
at the
National
OSH Policy
meeting
once the
survey
results have
been shared.

4. PSES
Results and
Civilian
Stategy on
Sexual
Harassment

ADM (HR-
Civ), ADM
(RS) and
SMRC

Mr. Amipal Manchand4 ADM(RS),
provided an overview of the PSES
results at DND and Ms. Thomas
emphasized that work continued to be
required in the areas of confidence in
management, harassment and
discrimination. It was also agreed that
a link would be shared with
bargaining agents to ensure they have
access to DND PSES results.

Following concerns raised by Ms.
Winger and Mr. Richard, it was
reiterated that the wellness survey
and PSES are anonymous and that
employee participation is entirely
voluntary, although employees are
encouraged to share their
experiences.

ADM(HR-
Civ)
DL:
iltatï
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ITEMS OPI DECISION /ACTION
OPI(s) &
De¡dlincs

(DL)

4. PSES
Results and
Civilian
Strategy on
Sexual
Ha¡assment
(Cont'd)

Dr. Denise Preston, Executive
Director, SMRC, indicated that work
had begun regarding looking into
offering additional resources to
civilían employees who have been the
victims of sexual misconduct. Dr.
Preston also indicated that she would
like to involve different union
representatives to get their input into
this initiative.

Mr. Danny Richa¡d indicated the
importance of a culttue change
around how allegations at€ viewed to
ensure employees' careers are not
adverscly affected by filing a
complainL

Mr. Ryan indicated that he felt
additional prevention work would
also be helptul.

5.

Compensation
and Phoenix

ADM(HR-
Civ)

Ms. Debora MacAulay, Project
Director, HR+o-Pay Stabilization,
provided a brief overview of DND's
initiatives to address issues related to
the Phoenix pay system.

Mr. Mark Boucher indicated that
smaller bargaining agents are starting
to suffer financial hardship related to
union dues not being remitted.

Mr. Richard Cashin indicated
concerns around some regional
managers simply informing
employees to consult their union
when pay issues arise instead of
takíng steps to try to resolve the
issue.

Mr. Des Rogers indicated that some
employees a¡e still reluctant to use

N/A
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ITEMS OPI DECISION / ACTION
oPI(s) &
Deadlines

(Dr)
5.

Compensation
and Phoenix
(Cont'd)

emergency pay advances and other
mechanisms for fear that it will
compound their current pay issues.

In response to inquiries from Ms.
Winger, it was clarified that priority
payments should þ issued within
approximately 7 days, and that
follow-ups should take place if
payment is not received within that
timeframe.

6. Health Break Alt Committee members took a short health
break.

NIA

7. Grievance
Procedure
Review

ADM(HR
Civ)

Mr. Choi provided an update on the
proposed changes to the grievance
procedure.

ln rcsponse to inquiries from Ms.
Winger, it was clarified that
participating Lls would be hearing
grievances directly.

In response to inquiries from Mr.
Ryan" it was explained that the work
to create a better grievance tracking
system was on-going.

Ms. Winger indicated that she was
pleased with the proposed pilot and
would like to also see longer and
more detailed grievances responses in
the future.

N/A

8. Update on
SSE
Implementation

ADM(Fin) In the interest of time, committee
members agreed to skip this agenda
item.

N/A
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9. Level 1

Reports

ITEMS OPI DECISION /ACTION
OPI(s) &
De¡dlines

(DL)

ADM(Fin) Mr. Wemer Laidtke provided an update
on the bansition towards new
standardized work descriptions within
the organization. He also indicated that
they were taking a close look ínto the
PSES results. Finally, he thanked Mr.
Richard for the update provided as part
of the generic FI raining the previous
month.

NIA

ADM
(s&r)

Ms. Sophie Galarneau discussed the
launch of the 'Not Myself'campaign
within ADM(S&T) and the creation of
a health advisor position. She also
indicated that S&T's priorities include
ensuring Phoenix issues are Facked,
PSES results are analysed and an action
plan is put fonvard.

N/A

MPC RAdm Haydn Edmundson mentioned
the work ongoing to develop a new
DAOD surrounding the possession and
consumption of cannabis in preparation
for cannabis legalization. He also
mentioned their ongoing work with
regard to Carling Campus to ensure
employee concerns continue to be
addressed.

N/A

VCDS BGen Kevin Horgan spoke of the
ongoing transition from LGen Alain
Parent to LGen Paul Wynnyk. He also
discussed SSE, and how all employees
will see their role in the implementation
of this 20 year plan.

N/A

ADM(Mat) MGen Paul Ormsby discussed the
ongoing work in growing and
developing the procurement workforce
in support of SSE. He also mentioned
that fi¡rther analysis at the L2 and L3
levels would be conducted on the PSES
results.

N/A

ADM(Il"Ð M¡. Claude Lareau indicated that the
conmct replacement efforts continue to

I
N/A
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9. Level I
Reports
(Cont'd)

ITEMS OPI DECISION / ACTION
OPI(u) &
Derdlhcs

(Dt)
be a success and more work on this
front will continue in the futu¡e. He
indícated that student recruitment
continued to be used in order to support
SSE driven growth areas such as cyber
security.

CA BGen Dave Quinn discussed the
change of leadership which will follow
LGen Wynnyk's departure. He
mentioned that recruitment generally is
more challenging in the regions,
particularly in western Canada. Finally
he also indicated that fi,uther analysis of
PSES data would be conducted.

N/A

ADM(IE) Mr. Rob Chambers indicated that,like
his counterparts, his branch was
focused on the results of the PSES. He
atso mentioned the current
organizational cleanup, standardized
work description exercise and the focus
on employee engagement.

N/A

ADM(RS) Mr. Manchanda reiterated his
commitment to act on PSES results,
and to ensure branch activities align
with SSE priorities.

N/A

RCAF MGen Blaise Frawley indicated that the
RCAF's PSES results support the need

for additional work on harassment and
discrimination prevention.

N/A

RCN VAdm Ron Lloyd emphasized the
importance of creating one Navy team,
and acknowledged the importance of
the work conducted by civilians to
ensure continuity of operations.

N/A

ADM(HR-
Civ)

Mr. Choi índícated that his main
priorities remain compensation, staffi ng
and classification in support of SSE.

N/A
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10. Round
Table

ITEMS OPI DECISION /ACTION
OPI(s) &
Ile¡dllnes

(Dt)
Agriculnre
Component
(PSAC)

Mr. Murphy indicated he appreciated
the openness and productive nature of
the discussions held at the UMCC.

N/A

FCDCA Mr. Cashin líkewise expressed his
satisfaction with the meeting.

N/A

ACFO Mr. Richa¡d indicated that the issue of
compensation in the form of interest or
damages for employees who were
adversely affected by Phoenix was
raised at the National Joint Council.

N/A

PIPSC Mr. Peter Jozsa indicated that the issue

of approbation surrounding haining
outside Canada continues to be
problematic and that he looked forward
to resolution on this issue.

He also expresscd concems regarding
the standardized work descríption
exercise considering the current review
ofthe classification standard. Mr. Choi
explained that the standardized work
descriptions will help the conversion
towards the new skndard once it is
established.

N/A

FGDTLC-W Mr. Rogers raised the fact that some
pay issues continue to be outstanding
from many years ago and need
attention. That being said, he thanked
the departnent for its ongoing efforts
and the acknowledgement that more
needs to be done for employees.

N/A
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10. Round
Table (Cont'd)

Approved by:

T'NDE

(

June

ITtsMS OPI DECISION / ACTION
OPI(s) &
De¡dlincs

(Dt)
CMCFA Ms, Winger, on behalf of Mr. Jean-

Marc NoëI, raised concerns regarding
the decision to use contactors rather
than employees to oversee the cleaning
of the Canadian Forces College. It
appears that since contractors began
doing the work, the quality of the
service has declined significantly and is
even causing health concerns for some
of hís members.

N/A

Ms. Winger indicated that her members
are still waiting to receive signed
copies of their collective agreements
and indisated that she expected faster
compliance with the obligation to
provide them to employees.

She also indicated that she was pleased

with the meeting and the open
discussions which took place.

N/A

I l: Next
Meeting and
Closing
Rema¡ks

Co{hairs The Co-Chairs thanked members for
their participation. Ms. Thomas closed
the meeting by reinforcing the
importance of a safe and healthy
worþlace for all.

NIA
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