Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)

Report for the National Executive meeting Oct  17
The last RPOU(W) meeting was held 19 June 2017.
Next meeting is planned for December 2017.
Agenda Items to date:

Contracting out of Armories

Through a phone conversation the following has been discussed:

Manitoba:

Minto

McGregor

Portage

Chippawa

Brandon

Will be contracted out through DCC or PSPC

The positions that are currently civilian at these armories will move back to bases/wings.

They are not WFA/eliminating any civilian positions.

This will increase 17 Wing BUS’s to help with their shortages on the Wing.

Saskatchewan:
Prince Albert (1) BUS will retire

Queens Armory (3) BUS move to Regina 
Moosejaw (1) BUS will stay indeterminate at armoury.

Alberta:
Wainwright –under way before Knapick arrived.  
Suffield – British, facility management contracted out
No work will be lost to the contracting out just changed.  Overtime and travel will be compensated for civilians to check armouries, collect paperwork, inspection reports, talent management training, WD to acknowledge inspecting and classifications adjusted as needed.

Knapick stated they are not WFA/eliminating any civilian positions.  He stated they are trying to consolidate resources where it makes more sense.

Dundurn – changing to Army Command from Air Force Command

2010 the VCDS, 3rd Cdn Div and 17 Wing Comd had discussions and it continues.
Dundurn Fire Hall

LCol Knapick is aware of the concerns regarding the fire hall conditions in Dundurn but funding will not be available till 2018 at earliest.  It was agreed that this is a Health and Safety issue and should be addressed as such from other levels to try and receive funding sooner.

 
Staffing

LCol Knapick acknowledged the number of vacant positions but without funding from National he stated his hands are tied.  His department is currently building an organizational chart as the initial overview was not correct for vacancies or SWE for the region.  Centralization does give RPOU(W) the ability to move positions around and they acknowledge that the West is short positions.  But this is easier said than done.
West is same size as Ontario who has 300 more positions, Quebec is 1/3 a smaller with 400 more positions. 

Licensing Fees
How do we better have these approved so that every year we are not discussing approvals every year?
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