' UMCC HR Sub-Committee
Record of Dcclsmn (ROD)

. DATE

-5 December 2016

| TIME:

1330-1530

i 'Co—'Cl_rairs:.-'f 1

- | LOCATION:

285 Coventry Road Ottawa Flrst F loor Room l—DOl

Kin ( Ch01, Assrstant Deputy Mmlster (Human Resources-C1v1l1an) [ADM(HR CIV)] s e
- Des Rogers Federal Govemment Dockyard Trades and Labour Counc1l (West) Gl

i1 [FGDTLC- w]

* Members:

-"‘Gllles Moreau, Dlrector General Workplace Management (DGWM) | T
- Jeremy Sales, Dlrector General Human Resources Strateg1c D1rect10ns '} '_" A s

" (DGHRSD/COS) - |
- Janet Wong, Director General Strateglc Busmess Partner (DGSBP)
'-Debora MacAulay, representmg D1rector General Human Resources Operatlons

" (DGHROps) -

e ."-',' John MacLennan Umon of Natlonal Defence Employees (UNDE) =
St Jean-Marc Noel Canadlan M1l1tary College Faculty Assoc1at10n (CMCFA)

< Terry Ryan F ederal Govermnent Dockyard Trades and Labour Councrl CEast)
@t s (FGDTLC-E) : e L
~Mark. Boucher, Canadlan Merchant Serv1ce Gmld (CMSG)
7 Dany Richard, ‘Association of the Canadian F inancial Ofﬁcers (ACFO)
. Richard Cashin, Federal Government Dockyard Chargehands Assoc1at10n

- (FGDCA). - ..
 Fabian-Murphy, Agnculture Umon Pubhc Serv1ce Alhance of Canada (PSAC)

* Glenn Maxwell, The Professional Institute of the Public Service of Canada (P]PSC) '_ 'L -
' ’Francls Vaﬂlancourt Interna’uonal Brothcrhood of Electncal Workers (IBEW Local e

o 2028)

L _Stephame Rochon Perras Canadlan Assomatlon of Professmnal Employees (CAPE) B Ta s

‘:Regrets: 2,

o Att_en'dee's':; :
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| Glenn Maxwell Profess1onal Instltute of the Pubhc Servrce of Canada (PIPSC)
o Roxane Gossehn D1rector General Workplace Development (DGWD) ‘

Alexandra Aucla1r D1rector Total Health Strategy (DTHS)

John Park, Director Civilian Labour Relations (DCLR)

* Yves Fournier, representmg Federal Government Dockyard Trades and Labour -

Council (East) [FGDTLC-E]
June Winger, representing Union of National Defence Employees (UNDE)

Dave Thornhill, representing Federal Government Dockyard Chargehands _
Association (FGDCA)
Stan Dzbick, representing Federal Government Dockyard Trades and Labour

Councrl (W est) [FGDTLC W]




ITEMS

OPI

DECISION / ACTION

OPI(s) &

Deadlines (DL)

1. Opening Items -

Co-Chairs -

| The mmutes and agenda were accepted

o _DGHRSD/COS'

JDGHRSD/COS prov1ded an update on the status-

of the nnplementatlon of My GCHR in DND.

In the meantime, DND contmues thh the

o current HR system

- DGHRSD/COS w1ll contmue to update umons
. as mformatlon 1s avallable _

| The process is now in the optlons ana1y51s phase. A X

DGHRSD/COS 1
" DL ongomg o 5

.| compensation - |

DGHROps

DGHROps provrded an update on the current
T '-j‘»_status and initiatives to resolve pay related - LD
| issues, mcludmg the rollout of the claim: process:_' :

¥ for out-of-pocket expenses related to Phoenix o -
T . :_pay 1ssues and access for M1htary members N I -

Ly A4 '.DGWM provrded mformatlon on 1ts prOJect to - TR
.| proactively support managers and thelr e
ot .Aemployees on LWOP R

. 'Commumcatlon w1H be coming out shortly
- | advising employees in overpayment s1tuat10ns to
, _notlfy PSPC by year end "%, 5 4 . :

- -DND’s escalatlon process s avallable where
" | issues are not addressed in the timeline
ey .'d_eterm_med by PSPC. : Emp_loyees can: contact:

CompensationServiceRemuneration@forces' ;:c ca

ADM(HR—CIV) w111 be lookmg at optlons and

ideas on how the department could help address
the issues such as how it can facilitate the -

| recovery: of salary advances. Umons are invited
| to provrde mput T, A

| "DGHRop}si*{:..—_-' 1

DGHROps
| DL: ongoing -

/4




- |5.DAODon.
. | Harassment

ITEMS

OPI

DECISION / ACTION

OPI(s) &

Deadlines (DL)

| 4. Total Health
Strategy update- |

DGWM - -

DGWM provided an update on the:

: rmplementatlon of the Office of Disability .~ .
3 Management A strategrc 1n1t1at1ng d1rect1ve is
.| being approved and a process map willbe

‘developed A phased in approach is expected in

FYl7 18

L2k vaons are encouraged to provrde thelr 1nput o fr Vs
B help 1mprove the process R T

| Prevention and;f'-'f'-j- e

| Resolution " . e

L g :_:_DGWM wrll share comrnumcatron on the
DAOD wrth Umons as soon as possrble : P

vDAOD has been approved and work is currently g .
- 7| being done to review guides and training tools - o
~ | Several Unions proposed lookmg atJ o1nt ‘
“ | Learning Program options. DGWM will
- | continue to look at possible 1 ways to better
Ve ) -'address harassment complarnt s1tuatrons

f IDewM |
to (DI TBD: ¢ o™

g _‘UNDE ralsed a recent PSLREB decrslon on ot -
_— workplace access for bargalmng agent ST
- representatlves In the future, access requests o

should also be sent to HR C1v S0 we can L

ffacrlltate J e

s A_ --‘DGWM wﬂl share a copy of the commumcatron f"-
‘}-.;'senttoLls ¥ re P ten UREED

i PSAC / Agnculture union ralsed the issue that

DGWM

o IpL:iTBD |

the current harassment pohcy is not working : and o

proposed to work in collaboration, by addressing I8

these issues through the Vlolence in the

= workplace process

DGHROps reiterated that they can be contacted -

for pay related questrons

There is currently a pilot'.atternpting to address _

Phoenix issues related to Compensatory Leave. -
DGHROps will keep members updated. -

DGHROps
‘DL: ongoing
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10. Closing Co-Chairs Des Rogers thanked everyone for a good N/A
Remarks meeting and good conversations.
Approved by:

K /- —==
Kin Choi ' Des Roée&_)

Co-Chair Co-Chair




