Not much to report on the 1CAD since our last NE meeting. I am including my last meeting report and the just approved UMCC Minutes. I do not favour utilizing management docs in my reports, however, as I just approved them at the time of writing this report, I am including them.

In addition to all this, I asked on behalf of Goose Bay to look into the activities of the contractor SERCO by 1CAD. While the BGen did, he also took the time to lecture me on having our members utilize the chain of Command so that his level and the IE CoS does not get unnecessarily involved. While I understand his point, it is an unnecessary comment as I too want the Locals and their respective management engaged prior to my sending things up the flag pole.

Report of the 1 Canadian Air Division (1CAD)

Union Management Consultation Committee (UMCC)

For June 05 2017

Representing the Union of National Defence Employees (UNDE) were T. Mark Miller (co-Chair and Vice-President for British Columbia (VP/BC)) and Mona Simcoe (VP for Manitoba & Saskatchewan (Man/Sask)). The Rep (Peter Josza) for the Professional Institute of the Public Service of Canada (PIPSC) was not present due to personal reasons.

Introductions were required as the management co-Chair was new to the seat and we welcomed Brigadier General (BGen) Sean Boyles replacing BGen Dave Lowthian. As well, for reasons unknown, the acting manager for Human Resources Client Resources Dianne Scheper has been replaced by Rhea Hallick.

Colonel (Col) Wayne Locke gave us an update on the canforgen referring to travel in particular to the United States (US). It clearly states that any travel duty or non-duty to the US requires the civilian workforce to fill out a Notice of intent to Travel (NOIT) form. This form is linked to the National Security Orders, and thus the prospect of it being used and enforced against our Members is very real. A spur of the moment trip south of the border could result in disciplinary action. Kathy Smith (Team Leader Labour Relations Assistant Deputy Minister Human Relations Civilian (ADM HR-Civ)) stated that this will not happen as it could not be supported. However this has not been tested. The canforgen is in place and as such should be retracted.

The issue of Non-Public Funds (NPF) contracting and foods has been closed.

UNDE raised a series of questions concerning the Phoenix debacle and Rhea Hallick apologized that due to her handover from her predecessor these answers are not available at this time.

UNDE advised the committee about the state of negotiations between our Members and the contractor IMP which services the Cormorant Search and Rescue (SAR) helicoptors. Both Gander and Comox are deadlocked and proceeding for Arbitration. As well, UNDE raised the concern that IMP is not living up to its contractual obligations in hiring to meet the new shift requirements in Gander. 10 bodies were supposed to be hired and only 5 were, thus increasing the work demand on the existing workforce which could have a detrimental impact on SAR readiness which we as a Union do not want. The BGen stated that he could request an update from the 2 Wings (5 & 19) on how things are going there, being mindful that he cannot interfere.

The attached Power Point (PP) from Rhea is mostly self-explanatory. The 1CAD Full Time Equivalent (FTE) is at 1287 and they have a vacancy rate of 10%. When questioned, they explained that there is no set percentage for vacancy management but there is a fiscal reality of maintaining some for flexibility. In a perfect world they would like full employment.


The Apprenticeship and Operational Development Program (AODP) continues to be supported and funded internally and it is understood that the apprenticable trades are limited since the centralization of Real Property Operations (RP Ops).


The Employment Equity (EE) stats are again self-explanatory showing the 1CAD focus to up their numbers.

UNDE asked for an update on the Alternate Dispute Resolution (ADR) centres, and suggested that perhaps Kathy Elm from ADR could attend the next meeting and provide stats and the way ahead for the centres in regards to what will be done for both Military and Civilian personnel. 

There were no round table topics raised so the meeting ended with thanks and congratulations going to Col Locke for his time served and his impending retirement.

Respectfully submitted by T. Mark Miller VP/BC
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Mr.T.M. Miller, UNDE VP (BC)

Secretary:
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DISCUSSION

Item 1:  Opening Remarks/Acceptance of Previous Minutes 

1. Meeting convened at 13:10 hours. BGen Boyle stated he was new to the position and interested in taking part in the meetings. He stressed the importance of looking after people. He looks forward to hearing about the issues and working with the members of the UMCC.

2. Mr. Miller welcomed BGen Boyle. He mentioned that the tri-annual convention would take place in August and that it would be an opportunity to see new players.

3. Previous minutes were accepted as presented.

OLD BUSINESS 

Item 2:  Policy on OUTCAN Training & Travel
4. Ms. Simcoe’s had raised concerns that civilian employees could be subject to discipline if they do not complete the Notice of intent for non-duty travel to the US as outlined in CANFORGEN 126/16 (http://vcds.mil.ca/apps/canforgens/default-eng.asp?id=126-16&type=canforgen). A1 confirmed that the CANFORGEN is a re-iteration of the National Security Orders. The Orders do not include the United States, but the CANFORGEN does. Ms Smith, Team Leader Labour Relations, stated there would be no disciplinary measures as enforcement could not be defended.
Item 3:  NPF Contracting and Foods
5. Ms Simcoe’s concerns regarding equipment were previously discussed during a meeting with A1. Item closed.
NEW BUSINESS

Item 4:  Phoenix

6. Ms. Simcoe asked if Ms. Hallick could provide answers to questions sent to her predecessor, Ms Scheper, regarding numbers of outstanding pay files and out of pocket claims. Ms Hallick stated she had no specific numbers at this time. She referred to the recently released Government of Canada update dated 2 June 17. The update discussed issues of workload, capacity, technology, collective agreements and reporting. Ms Hallick specified that employees issues are being addressed through the DND National Compensation Office and/or redirecting employees to resources to help resolve their issue.
7. Ms. Smith, Labour Relations, added there are a variety of pay issues. She stated there have been successes with underpayments, but not enough attention has been placed on overpayments.

8. BGen Boyle stated he is aware that questions are coming forward. He referred to a PSPC link with questions, answers and phone numbers that may be of help to employees. As centralization is the trend, leaders and managers must take corrective measures. They must brief their teams and help their members. 
Item 5:  IMP

9. Mr Miller stated he fully understood that they are a separate contractor. He referred to the new shift schedule and stated only 5 employees have been hired out of 8 positions on the coast for IMP.  There are difficulties meeting the flying schedules. This Impacts flight readiness and SAR. Both coasts are going to binding arbitration. Mr. Miller stated he would appreciate any pressure that could be put on the contractor.
STANDING REPORTS

Item 6:  Budget Overview

10. A8 not in attendance. Overview to be attached secretarially. A1 to follow-up.  

Item 7:  1 & 2 CAD Civilian Workforce Management updates
11. Ms. Hallick discussed establishments outlining that the vacancy rate for 1 CAD funded positions is 10% which is up slightly from the last report. The 2 CAD vacancy rate for funded positions is 8% which is also up.

12. One person graduated from the AODP in April 2017. Possible future AODP for GSFOS, GLVHE and FR. As trade positions now fall under RP OPS there are limited AODP opportunities.

13. 2017 is 35th anniversary of EAP. Recruitment continues for Comox. No interviews or selections have taken place. Training for Bagotville and Goose Bay underway.  Recruitment needs for candidates in Cold Lake and Winnipeg being discussed at the National level.

14. Ms. Hallick outlined the RCAF overall representation and gaps by EE group.  For Visible Minorities the specific focus is for Scientific & Professional, Technical and Operational occupations. For Aboriginal persons the focus is on Operational occupations.

15. Performance management is 98% complete for 1 CAD and 100% complete for 2 CAD.

ROUND TABLE DISCUSSION

16. A1 mentioned that this is his last UMCC meeting before retirement. He has enjoyed the meetings stating they were an educational experience and he learned a lot.

17. Ms. Simcoe suggested that an ADR rep be invited to a future meeting to give an update on ADR post centralization. BGen Boyle agreed that if it was applicable it could be looked into.

CLOSING REMARKS

18. BGen Boyle stated it was an exhilarating first meeting. He thanked A1 for all of his work and said it was nice meeting all of the attendees. He looks forward to working with them. Date of next meeting to be confirmed.

Adjournment

19. Meeting adjourned at 13:58 hrs.
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Respectfully submitted by T. Mark Miller VP/BC

