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MINUTES OF THE 52nd MARLANT LMRC

MEETING HELD 0930 HOURS, 22 OCTOBER 2009
ADMIRAL’S CONFERENCE ROOM, 6TH FLOOR, D201
In Attendance  

Chairperson: 

RAdm P.A. Maddison, Comd MARLANT 

Co-Chairperson:
Mr. Tom Denault, President, FGDCA
Attendees/Members:
Capt (N) Bill Woodburn, COS




Mr. Jim Stewart, DCHRSC(A)

Capt (N) Stuart Moors, ACOS P&T

Capt (N) John Newton, BComd

LCdr. Richard Laine, EA to Comd MARLANT

Mr. Dave Eisenhaur, FHRBM

Mr. Roger Barakett for Capt (N) Gilles Hainse, CO FMFCS

Ms. Trish MacNeil,EAPM

Mr. Terry Kiley, VP UNDE NS

Mr. Lorne Brown, President FGDTLC(E)

Mr. Kalen Keys for Mr. Tom Spindler, CMSG 

Cdr. Bob Thompson, ACOS IM




Mr. Milt Issacs, CEO ACFO




Mr. George Turner, Shop Steward IBEW Local 2228



Ms. Robin MacKay, Senior Labour Relations Officer, CHRSC(A)



Ms. Leanne Coleman-Kamphuis, President Halifax Branch, PIPSC

Guest:


CPO1, Tom Riefesel, Formation CPO




Mr. Glen Maxwell, PIPSC



Cdr Peter Clifford, JTFA Surgeon (H1N1 presentation only)



LCol Mark Leach, JTFA J3 (H1N1 presentation only)
Recording Secretary:
Mr. G.A. (Sandy) Watson, CWRA for Mrs. Marilyn Earle, FHRA
Regrets:

Capt (N) Gilles Haines, CO FMFCS
Mr. Tom Spindler, President, CMSG
Mrs. Marilyn Earle, FRHA

I
INTRODUCTORY REMARKS

1. RAdm Maddison commenced the meeting welcoming all of the participants. He noted that he was glad to see that Mr. T. Denault back from his recent heart surgery.. 
2. Mr. T Denault welcomed all present and Mr. G. Maxwell who was present in an observer capacity from national PIPSC as well as acknowledged Ms. L. Coleman-Kamphuis who was attending the meeting for the first time as the President of the Halifax Branch PIPSC.
3. A round table of participants was conducted and representatives per the attendance list above were identified.

4. RAdm Maddison discussed the MARLANT strategic framework and plan that was developed last December, 2008 that covers the period of 2009 to 2012. RAdm Maddison focussed on the three main pillars of the strategic framework as well as the vision. A wider distribution of the framework is forthcoming. (Action:COS)
5. RAdm Maddison reviewed the MARLANT the governance project that has been under the leadership of Capt (N) Brendan Ryan. He noted that there has been a lot of work in this area, especially with regards to transformation and incremental change. Additionally the project addresses decision making qualities. (Action: FHRBM to provive all attendees a hyperlink to the document) http://halifax.mil.ca/n02/cos/FRM/n72/stratplan09.DOC
6. RAdm Maddison spoke about the visit by the ADM (HR-Civ) Ms. Cynthia Binnington. He noted that it was considered a very positive visit. RAdm Maddison also informed the room that Ms. Binnington was very appreciative of the ‘frank’ discussions that occurred during the visit.

7. RAdm Maddison made mention of the tremendous level of activity in MARLANT since the last MLMRC. The Consecration of the Queen’s Colours on 27 June was a success, the Dockyard 250 celebrations with focus on the civilians of the King’s Dockyard in 1749, Op HOMECOMING with Sidney Crosby that had a lot of civilian involvement. RAdm Maddison thanks Capt (N) Newton for his work on this event.
8. RAdm Maddison noted that the new CMS is VAdm McFadden. In his new capacity he has been pushing the envelope on many fronts especially in the area of Strategic Engagement. His focus is on the area of Maritime Blindness and the relationship to what the Navy does for Domestic and Expeditionary Operations. The VAdm has also been paying close attention to Quality of Life issues as well as jobs and how everything links into the Navy’s Strategic Effect.

9. RAdm Maddison spoke to the ‘In Year’ business planning pressures that proved to be both a surprise and a challenge whereas it has an effect on this fiscal year. RAdm Maddison acknowledged that stress that this has made on all staffs as they work their way through the issues. He also noted that the Strategic Review is underway and that the result of the review is to make the organization more successful. The perception of the Strategic Review could be tied into the glass being either half-full or half-empty. He acknowledges that the bottom 5% of activities does have to be identified’ however, this does not mean that it will be taken away from the department but could be re-invested. RAdm Maddison noted that the entire situation is forcing all of the level one organizations to ‘blow-open’ all activities and identify how they can do business better and achieve their goals
10. RAdm Maddison stated that the CMS would be at an off-site meeting with the Minister of National Defence to give a 10-minute presentation on $20-billion necessary for the Navy. This presentation would include a 20-minute question and answer period. The RAdm noted that should the presentation go over well and the CMS able to convey to the audience (Finance, PCO, etc.) that there was 100% costing. If the presentation is a success – great. If the presentation is not a success, the team will have to re-do the work. Decisions will be pending the next Federal budget after close review.
11. The RAdm noted that the CMS will be conducting a four-day off-site Strategic Planning Meeting this January  in Cornwall Ontario to discuss strategic level command and control issues for the Navy to be successful. Discussion will also include topics such as procurement. The meeting will involve all Capt (N) and above.

12.  Mr. T. Denault thanked the RAdm for the upper level information and that he appreciated it.

II
REVIEW OF MLMRC ACTION MATRIX & 51st MLMRC MINUTES 

13. Mr. T. Denault inquired whether everyone had the opportunity to review the minutes from the last MLMRC and whether there were any errors or omissions. Capt (N) Newton expressed that they were very well done. There were no errors or omissions cited and the minutes were accepted.
14. The action matrix was reviewed. The following discussion ensued with respect to the items within the matrix:
a. Mr. D. Eisenhaur spoke to the Exit Survey and that there was a lot of surveys coming in from employees. He noted that there is a good starting point of information to draw from and overall the feedback from the questionnaire is positive and he will present the results at the next meeting.
b. Mr. Jim Stewart stated that the Staffing issues will be addressed at the next meeting that the results of the grievance committee will be presented at this session.

c. Capt (N) Moors spoke to the forthcoming MARLANTORD that will address both military and civilian outreach. He noted that the entire effort is on the renewal of the entire workforce. The MARLANTORD is a coherent document that addresses the needs for military and civilian. He noted that it is review for finalization.

d. Capt (N) Woodburn spoke to the Strategic Framework. The document itself will reside on the COS MARLANT  website by the end of the week. He noted that the progress of issues is briefed monthly and includes the activity, OPI, and progress to date. It has become a good tracking tool. The next off-site, 2 December, 2009 (1-day) was announced that would look at the Strategic Framework for the period of 11/12 to 13/14. It will provide the opportunity to reassess current issues and look into new issues.
e. Mr. D. Eisenhaur spoke to the potential to start a programme for persons with disabilities in MARLANT similar to those employed by private companies. He reported that most of these programmes are conducted throughout the province in a very sporadic way. Sobeys has a programme that addresses persons who are developmentally challenged and how it predominantly focuses on youth on a case-by-case basis. Assessments are made on each and every individual’s capability and they are placed against jobs in the context of their ability (ies). Mr. Eisenhaur then informed the membership that there are a variety of organizations that work to support disabled youth. One in particular, Teamwork, identifies youth and employers seeking a match of skills to opportunity including a prior learning assessment, training, provision of related work experience, employed a tiered approach, tailor activities to youth and adults, supports employers, provision of observers as necessary, and employer coaching. These programmes are extremely well developed and understand that in some cases the range of employment for an individual may not be large. Mr. M. Isaac noted that in the NWT there is an organization Canadian Living Services that has been very active for persons with disabilities knowing that there are a lot of matters to bridge including the number of opportunities. It is a non-profit organization that seeks willing employers. One of the main issues was the feeling of being disenfranchised. 
f. Capt (N) Newton spoke to the Y2E programme and the Greater Halifax Partnership. To date there has been a lot of people involved. He noted that Sandra Grant and Anne-Marie Baker of the CHRSC (A) have done a good work on this, especially in terms of the framework. One point that has been made clear is that we are supporting these initiatives; however, standards for employment cannot be changed. We work to encourage youth to seek paths that lead to employment. Capt (N) Moors noted that this initiative will be handed to N13 Mr. D. Eisenhaur. Capt (N) Newton spoke to Operation Deep Reach and invisible disabilities that could be/are brought in. Mr. D. Eisenhaur noted that our own workforce should be aware, etc. RAdm Maddison directed that a pilot programme be considered by the SPRs. He spoke to his experience with Easter Seals. Capt (N) Newton and Capt (N) Woodburn spoke to having the youth within MARLANT on a regular basis for programmes. Mr. D. Eisenhaur noted that we have programmes for adults as well. Mr. M. Isaac stated that from his perspective the union would be willing to participate. He has been aware of provincial dollars being unplugged from these services that have had a direct impact on the high schools rendering its transition to work program weak. These services were aimed at the intellectually challenged and have proved-out well in organizations such as Irving. (Action: Work with D. Eisenhaur to establish a potential pilot within MARLANT)
III
H1N1
15. Mr. J. Stewart provided an overview of the administrative and management aspects of H1N1 issues. He stated that there have been a lot of questions surrounding the topic starting from September 2009-out.  Mr Stewart provided information concerning the linkages to business continuity planning, which included the issue of vaccinations for public servants. 

16. Overall public servants are expected to obtain their vaccinations from their Provincial health authorities. Each Province has the responsibility for identifying and communicating priorities. As part of our internal DND/CF continuity planning, the potential to vaccinate “mission critical” public servants exists. Under the Departmental plan “Op Laser” authority has been granted by the Minister for public servants working in the CF Health services group to be vaccinated by CF resources. Should a second phase of the plan be implemented in response to a major health crisis, it is possible that additional civilian public servants may be able to be vaccinated, should they not already received the vaccine from their applicable Provincial Health care system. 

17. Mr. T. Kiley asked whether a clinic would be conducted at MARLANT. Following discussion, Cdr Clifford was directed to communicate with the province of NS to determine if they would be willing to hold a clinic on base for DND Public Servants. (Action : Cdr Clifford)

18. RAdm Maddison stated that there is a real opportunity here. It is almost 1 November and the second wave has started. He encourages everyone to get vaccinated and expects leadership to do the same. RAdm Maddison notes that in Phase Two there is a potential for absenteeism to raise that will have a negative effect on general operations.

19. Mr. J. Stewart pointed out that the flow of information to date has been good and that management of the issue on the whole should be done through the provisions of the collective agreement as no specific H1N1 HR policies have been established by TB. Mr Stewart referenced a new Departmental H1N1 guide for Managers. This on line guide will be continuously updated on the ADM HR Civ website. Within the document there are a series of scenarios and situations created that helps the readers deal with an issue. The document itself reinforces general common sense and highlights issues. (Action Mr. J. Stewart - Send link to the guide to members as soon as received.)

20. Mr. L. Brown noted that if someone is exhibiting symptoms then they shouldn’t come in and asked about the Doctor’s certificate. Mr. J Stewart noted that the answer is contained within the Departmental guide.

21. RAdm Maddison stated that it is the responsibility of leadership to be out-front encouraging people to get the vaccine as early as possible. The key messages from the Federal, Provincial, and CF Health Services must be widely communicated. As noted earlier, RAdm Maddison pointed to the importance of creating time and space for members. 

22. A discussion was held concerning the value of hand sanitizers in the workplace. The BComd noted that although there are some in the workplace, he will follow up to see what can be done to provide more stations throughout MARLANT’s workplaces.  (Action : BComd)
IV
CIVILIAN AWARD
23. Capt (N) Moors referred to the presentation document provided on the proposal to enact a civilian award that would be presented quarterly. He noted that the military has a number of honours and awards and there has been a departmental move to have more opportunities to recognize personnel for their contributions. Presently there are two quarterly awards issued being the Fleet Sailor of the Quarter and the Junior Sailor (Ashore) of the Quarter. The civilian award would promote excellence; demonstrate that we value contributions to the team and for their superb work. This programme could also work to reinforce retention as well as the existing honours and awards programme. The system could tap into the PSP activities as a token. 12 Wing Shearwater has a similar programme in place already. Capt (N) Moors invites input from all and if members believe that this effort is worthwhile, and then participates on the committee. Mr. T. Denault noted that there have been books on why you shouldn’t have award programs and the committees should be aware of the pitfalls in order to bullet-proof the programme.  Capt (N) Moors noted that the civilian programme will be as similar as possible to the existing programmes. Cdr Thompson volunteered the N6 COS to be the point of contact for the committee. Mr. M Isaac volunteered as well. (Action – Mr. D. Eisenhaur – Form a committee to develop and implement the civilian award programme through N1 with the goal of having a candidate at the next quarterly RAdm award ceremony).

24. RAdm Maddison stated his support for this initiative. In addition,  RAdm Maddison provided direction that civilian long service awards of 35 years or greater should be presented by the Comd MARLANT. Other long service awards will remain the responsibility of Unit level CO s. (Action – DCHRSC(A) and FHRM – Amend the MARLANT direction on the presentation of LSA s)
V.
GRIEVANCE SUB-COMMITTEE MEETING
25. Ms. Robin MacKay provided an update on the work completed thus far by the MLMRC Grievance Study Sub-Group, which consists of Mr. D. Eisenhaur, Mr. M. Isaac, Mr. T. Brown, Mr. T. Kiley, Mr. G. Turner, Mr. T. Spindler, Capt (N) Newton, and Ms. Robin MacKay.  Ms. Leanne Coleman-Kamphuis expressed interest in participating on the Sub-Group and Ms. MacKay agreed to include her in the next meeting.  The overall goal of the Sub-Group is to review any emerging trends regarding labour relations grievances within Marlant.  Ms. MacKay presented grievance statistics that were drawn from a variety of Labour Relations Admin database reports and noted for context that the system does not capture all the data that the group would have liked, such as success of ADR within the grievance process, or more detailed information regarding the grievance description field.   


26. One of the main conclusions drawn from the data was there was a relatively low number of employees actually grieving (for example, approximately only 3.8% of all Marlant employees had submitted grievances).  She did caution however that this low number can be interpreted in different ways.  She also highlighted a remarkable trend with respect to the resolution of grievances at first and second level.  Of the total 116 grievances that were "resolved" (ie. settled, withdrawn or upheld) 96% were resolved at the 1st and 2nd levels.  This can be interpreted as a positive trend of resolving issues at the lowest possible level.  Another trend identified was that many of the issues were ‘people-related’ (ie. discipline, performance, harassment, interpersonal) that could possibly be addressed through effective management practices, leadership, employee engagement, and ADR.  Overall, other possible opportunities highlighted by Sub-Group members were engaging EAP, additional training or other interventions.  

27. The Sub-Group members agreed that there is more work to be done and will to continue to meet and do further trend analyses.  RAdm Maddison expressed his continued interest in and support of the Sub-Group and will be looking forward to solidified conclusions.  The next meeting is to be determined.    
VI
EMPLOYEE ASSISTANCE PROGRAM (EAP)
28. Ms. T. MacNeil reported that there have been 234 visits to EAP since 1 April, 2009. When comparing the issues throughout a six month period from 2007/2008 to 2008/2009 there has been an increase in the areas of mental health, emotional, and financial. Other issues that have been addressed are marital issues, addictions, bullying (including yelling, fair treatment, ostracizing, accommodation requests, etc.). The Canadian Labour Code addresses bullying under workplace violence and this is a concern.  An increase of awareness of bullying may increase questions and address behaviours. A policy on this issue should have union and management support. Mr. D. Eisenhaur advised that Ottawa is working on this issue. Mr. T. Denault stated that the national level Health and Safety Committee is working on this issue and there has been a short policy drafted. They have sought guidance from HRSDC. The policy is being used and it has been a quicker and better process. Ms. L. Coleman-Kamphuis read the CLC II and DND is not listed.
29. Ms. T. MacNeil noted that the number of referral agents has dropped to 23. There are currently six candidates ready for training and another three awaiting approval. Normally there should be a ration of 1 RA for every 100 employees. Unfortunately the September training had been cancelled and January’s training is still in question. The situation is that we’re losing RA’s, there are fewer people applying to become RA’s and funding is being cut-back as well as mandatory training. Ms. MacNeil noted that there are four applicants alone within FMFCS that require the training. Mr. T. Brown stated that Cmdre Smith had spoken to the financial constraints placed on training. Ms. Smith also informed the membership that there is a re-vamped website that everyone should take a look at. (Action –Ms. T. MacNeil to identify the funding required for EAP send to COS for funding consideration)
30. Capt (N) Newton pointed out that there could be a jump in grievances to bullying as it appears to be the “new baby” especially as themes and tactics are analyzed. Mr. T. Kiley noted that there is legislation that addresses this issue. RAdm Maddison inquired on what strategic direction has been given between bullying/harassment and what has been done to date. Mr. T Denault noted that there has been work done by the Treasury Board; however, the manner by which this was accomplished was backwards leaving departments scrambling on the issue leaving most to rely on the HRSDC guidance.
VII
LONG-TERM APPRENTICESHIP AND DEVELOPMENT PROGRAMME
30.
Mr. D. Eisenhaur spoke to the challenges to the workforce over the next five years in terms of accomplishing the work that has to be done, demographics, and hiring of personnel within MARLANT. For years MARLANT has been able to rely on the apprenticeship programme to renew part of its workforce and ensure that operational needs are met. Presently, the funding from the centre is scheduled to sunset in 2012/2013 leaving MARLANT on the hook for approximately $6-million. Mr. D. Eisenhaur noted that there are two pools of funding from which MARLANT draws to support renewal programmes. The first is the Apprenticeship and Operational Development (AODP) addressing the Apprenticeship. The second is the: Recruitment Strategy Investment Fund (RSIF) that is secured on an annual basis through the business planning process via business cases. Money that is received from these programmes cannot be moved between them and the continuation or extension of each is unknown an annual basis. A few of the three and four year programmes are actually funded on an annual basis. An anticvipated issue that has been raised is whether we should be taking people on due to the dependency on this funding being extended. Mr. T. Denault proposed that a meeting should be held prior to top-level discussions. Mr. T. Brown noted that this must be an agenda item for the December national meetings with a goal to extend the programme and increase funding. RAdm Maddison noted that though business planning addresses this, labour does have avenues at other venues. (Action – Establish a meeting to discuss funding for AODP and other programmes – Mr. D. Eisenhaur)
VIII
EMPLOYMENT EQUITY PROGRAM (EE)
31.
Mr. D. Eisenhaur discussed the EE Programme starting with the commemorative events. In many cases there are the same people at most of the events and many people throughout the formation are missing the opportunity for the education and awareness that these events provide. There is a very visible lack of middle management and supervisor participation. This will be addressed in the upcoming commemorative event for persons with disabilities where units will be requested to send participants. RAdm Maddison noted that this has to change in someway and people will attend if guided there proactively. He noted the attendance at the MIAW. Senior and direct leadership must be prepared to address these issues as he too is not seeing the middle-management participate. What is needed is a social media effect and this could be further reinforced with union leadership support. Capt (N) Moors pointed out that a more direct approach may yield better results. Mr. T. Denault noted that typically once a person goes to an event they spread the word and others attend.  (Action – D. Eisenhaur – Send Ms Coleman-Kamphuis the MARLANT EE Plan)
IX
ROUND TABLE

32. Capt (N) Woodburn noted that there are financial issues that are being worked. He encouraged all members to bring their issues forward and the COS office is there to help them.
33. CPO1 T. Riefesel spoke to the importance of the Council of Chiefs and that they too can apply pressure on issues that are brought to their attention.
34. Ms. T. MacNeil pointed out that the MIAW event was a success and there were more people present than in previous years. There were 10 booths from internal and external organizations alike.
35. Mr. D. Eisenhaur advised that the public service employee survey for 2009 has been cancelled so that management can address the issues raised in 2008.
36. Mr. M. Isaac spoke about how it is good to have everyone on the same page at MARLANT promoting and supporting the Navy. There has been a lot of talk about a 5% reduction in funding to labour. From his personal perspective the demands placed on the Navy and the reductions are ridiculous. RAdm Maddison noted that the 5% is being addressed; however, it may not leave the organization and may be re-invested. From experiences of other departments, when a strategic review was conducted many didn’t know where there money was invested and when they had an accurate picture they started to find efficiencies and quantify their operation. At the end of the day there was a real benefit of taking a closer look.
37. Capt (N) Newton spoke to the month of Remembrance and the Canadian Centennial Planning that includes six-teams. (Action – Update the membership on the Planning Efforts for the Centennial – Capt (N) Newton).
38. Mr. T. Brown spoke to the PSES 2008 results and that people need to know more about them and how they’re being addressed. This may account for the low response rate. Mr. D. Eisenhaur stated that a letter is being prepared on the response rate, what the issues were, and how to address.

39. Ms. L. Coleman-Kamphuis spoke to accountability.  She inquired whether a PIPSC member was on the committee. She informed the membership that PIPSC will not be part of the return-to-work program/committee and discussed the issues involved as well as distributed an email with the PIPSC stand on the issue. Compressed work-weeks were discussed and overtime due to operational concerns. She also spoke to proactive training and involving management. She thanked Mr. G. Maxwell attending. He is currently a national steward representative. 
40. Mr. G. Maxwell spoke about the IM-CS Group – IM Transformation Project. He is working with the Army on this issue and the Air Force has started. To date there hasn’t been any Navy involvement and asked who would be the OPI Barry Walker was mentioned. Cdr B. Thompson stated that the Army has yet to come back to the Navy on this issue. Mr. Maxwell asked about the EE plan and asked for a copy. (Action – FHRBM Send Mr. G. Maxwell the Business Plan EE portion)
41. Mr. J. Stewart noted that the MARLANT LMRC TORs have been scanned and sent to be added to the MARLANT website. Though people have changed during the signing of the document, the content has remained the same. He addressed the funding issue as it relates to ADM (HR-Civ) as 80% of funds were cut-back. He also announced that in January he will be away for one-year working for Dalhousie University.
42. RAdm Maddison thanked all of the participants, the team and our families and how it all ties into our general operational effect. There remain a lot of challenges.

 XI
Next Meeting
29.
The next meeting will be held on Wednesday, 14 January 2010 at 09:30 in the Admiral’s Conference Room.  The Labour Co-Chairperson for the next meeting will be Mr. George Turner, IBEW.  
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