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RECORD OF DISCUSSION OF THE 63rd MARLANT LMRC 

MEETING HELD 1345 HOURS, 1 NOVEMBER 2012

ADMIRAL’S CONFERENCE ROOM, D201, 6th FLOOR


Members

Chairperson:

RAdm D. Gardam, Comd MARLANT

Co-Chairperson:
Mr. E. Scott, Atlantic Region Consultation Representative, PIPSC

Attendees:

Capt (N) D. Garnier, COS

Mr. J. Stewart, Director, CHRSC (A)

Mr. G. Turner, Shop Steward, Local 2228, IBEW

Mr. M. Isaacs, President, ACFO

Ms. R. MacKay, Team Leader Labour Relations, CHRSC (A)

Mr. T. Denault, President, FGDCA

Capt (N) M. Wood, CO FMFCS

Mr. L. Brown, President, FGDTLC (E)

Capt (N) A. Topshee, BComd CFB Halifax

LCdr S. Tofflemire, COS N6

Mr. D. Eisenhaur, FHRBM

Ms. C. Hamilton, A/EAP Manager

Mr. T. Kiley, VP UNDE, NS

Regrets:

Mr. Tom Spindler, CMSG Representative

Guests:

Ms. C.L. Giffin, FSEO

Ms. C. Tolliver, Manager DRCA

Ms. C. Isaacs, EAP

Recording Secretary:

Ms. A.M. Baker, Labour Relations Officer, CHRSC (A)

I
Introductory Remarks

1. Co-chairs RAdm Gardam and Mr. Everett Scott opened the meeting and welcomed everyone. Round table introductions were made.  
II
Review of 62nd MLMRC Record of Discussion – 28 June 2012

2. Mr. Milt Isaacs asked for a correction to be made to his title. He is the President of ACFO, not the CEO.  Mr. George Turner asked about paragraph 11 and whether there was any update. Capt (N) Wood noted that in providing this comment, the previous CO FMF CS was simply making an observation. He noted that it was a subjective comment. Measures could be developed now, however there is no data from the past to compare it against.

3. With the above correction noted, the Record of Discussion was accepted.

III
Work Force Adjustment

4. There have been two WFA-impacted cases in MARLANT to date. Both of these cases were linked to Strategic Review (SR) decisions.

5. Capt (N) Garnier stated that Strategic Review is complete. There will not be any additional WFA effects from SR. Year 1 of the Deficit Reduction Action Plan (DRAP) is complete and Year 2 reductions will be mostly achieved through vacancy management and attrition. For Year 3 (FY 2014-15), there may be some WFA, however specific impacts have not yet been determined.  It is not known if there will be further reductions in the next federal budget. He noted that a Defence Renewal Team has been created within DND to track identified reductions. With the exception of the reductions from year 3 of DRAP, which are yet to be implemented, no other known reductions remain. 

6. Mr. Kiley noted that there are continued rumours of future cuts forthcoming. He recognized that while MARLANT has not had to declare very much in the terms of WFA, there are a number of other organizations in the Region that have been hit much harder. 

7. Mr. Kiley asked whether there would be any change with the hiring pause. The Admiral replied that there are no anticipated changes in the foreseeable future and added that the Navy is managing vacancies and attrition well, resulting in positive FTE results. There is no relief coming on the process for external hiring. MARLANT is putting forth proposals and received approvals to staff 10 positions at the last L0 Board. The Navy is managing vacancies and attrition well, resulting in positive FTE results. The MARLANT Workforce Management Board meets regularly and is moving the priority hiring requirements up the chain. Mr. Brown stated that union leadership has posed the question at the National UMCC and it was indicated that they are going to continue to monitor the numbers within each group/command. When the L0 can clearly identify improvements in attrition rates, it is expected that the controls will be relaxed and the authority for hiring will be provided to Level 1 organizations, who in turn may decide to sub-delegate this authority. Mr. Brown noted that the union leaders intend to ask the same questions in December at the national meetings.

8. Mr. Stewart discussed the terms “tooth and tail”, as related to staffing approvals. The general understanding of these terms is that “tooth” relates to positions that directly impact on operations and “tail” positions that simply provide support. In operational settings in regions, this definition is not clear-cut as could be the case in a HQ area such at the NCR. There are administrative positions located in the regions that have a significant impact on operations. Marlant will be ensuring that submissions for external staffing approvals clearly indicate the impacts of the job, to ensure that appropriate consideration is provided based on the nature of the job functions vs. the title and/or classification of the position. Anything that the unions can do to help the senior management understand such subtleties would be appreciated.

9. Mr. Eisenhaur stated that certain employment development programs are not getting sufficient recognition. He proposed that the union leaders can do a lot to help put focus on this issue and to push the need for these programs in our region. Mr. Isaacs responded that it is important for management to share their arguments with the union so that both sides are putting forward a consistent message. Mr. Brown stated that while not all the programs impact his union members, it is important for them to have the information as well so they can be sure the issues are being raised by the respective union representatives at the national level.

10. Mr. Scott stated that PIPSC has filed two policy grievances on WFA. The first is the calculation of the Transition Support Measure and the second is the usage of contractors and term employees.

11. It was agreed, that WFA would be added as a standing agenda item for future meetings. 

IV
Return to Work Program

12. Ms. Carol Lee Giffin, Formation Safety and Environment Officer, gave a presentation on the MARLANT Return to Work Program (RTW). She spoke of the responsibility of employers to have a Return to Work Program in place. 

13. Within MARLANT, there are seven active Return to Work Committees. Non-MARLANT units including CFNES, CFNOS, CFHSC (A), CFAD Bedford and CHRSC (A), also have committees.

14. Ms Giffin explained that consideration is being provided to create a Formation RTW Oversight Committee that would meet one or two times a year. The makeup of the committee is not yet determined but it would be aimed at a balance of labour and management representatives. The possibility of providing an annual RTW update to the MARLANT LMRC was suggested. Following discussion, it was agreed to accept this recommendation.

ACTION:
An annual Return to Work Program Review will be added to the standing agenda.

15. Ms. Giffin indicated that regardless of the strength of the MARLANT Safety Program, there will always be a need for Return to Work Committees. Not all RTW cases are a result of workplace injuries. It was agreed that in some cases, meetings may not occur if active cases are not present. It was recommended that when there is a changeover of RTW Committee members, it would be advisable to hold a meeting and ensure that everyone has the proper training. 
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16. Mr. Brown asked if there are any plans to use HRMS 8.9 to collect data for RTW. He is concerned with having data come from multiple sources. Ms. Giffin indicated that if this gets initiated nationally, then it will also be used in our region.

V
Alternate Dispute Resolution

17. Ms. Cora Tolliver, Manager DRC Atlantic, provided an overview of the services provided by the DRC and changes to their structure as a result of CMP/DND restructuring. She is not certain how long more they will be able to offer customized training owing to their resource constraints. As well, they have yet to determine how integrated training will be delivered in the future.

18. The new structure of the DRC for the Atlantic region will be one office in Halifax. It will have an AS-07 (Manager) position, two AS-06 and two AS-05 positions, and a Reserve LCdr position. The two AS-06 positions are vacant and there is no timeline for them to be staffed.

19. In discussion regarding how MARLANT can help the DRC to continue to offer exceptional service, Capt(N) Garnier stated that there are two Harassment Advisor positions in the COS branch. He is in discussions with Ms. Tolliver about how they can integrate and maximize on the resources available.

ACTION: COS to report back to the committee on partnering opportunities.

20. Mr. Scott asked how service will be provided to clients outside of Halifax. Ms. Tolliver indicated that there are some services that can be offered by phone; however, services such as mediation are difficult to do over the phone. They will do what they can to offer services to the region.

21. The DRC is looking to prepare briefings for union representatives, to ensure they understand the services and capabilities of the DRC and can promote them to others. It is important to not lose focus on our critical programs such as ADR and EAP, as these are essential to help employees deal with change.
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VI
MARLANT Grievance Statistics

22. Ms. MacKay presented grievance statistics for MARLANT and indicated that the spike in grievances was a result of a large number of hours of work grievances. RAdm Gardam commended Capt (N) Wood on his recent memo to FMFCS employees explaining the rationale supporting decisions regarding compressed and flexible work arrangements. Mr. Kiley responded that he still feels that we have moved away from the spirit of the article that was negotiated in the PSAC/Technical Services Collective Agreement. RAdm Gardam spoke in great detail about the hours of work in the previous meeting and added that we are working at an extraordinary high operational tempo that has no sign of waning over the next several years. There is concern from the union that this pace leads to excessive overtime and employees are going to burn out. Capt (N) Wood pointed out that FMFCS is actually pulling back on overtime but still managing to get the work done. 

23. There is a sentiment that we are changing how we do business and we are working in a challenging time. Mr. Kiley stated that employees understand that this is a challenging time and that they take a great deal of pride in their work and place great value in being part of the Defence Team. Nevertheless, in the past, it felt like we did it together and today, it feels like we are moving away from a consultative effort. 

24. Management feels that by synchronizing hours and having all resources available at the same time, we have been successful in getting work done more effectively. There is a commitment from RAdm Gardam to the workforce to honour collective agreements; however operational pressures are impacting some of the flexibilities that were previously offered.

25. Mr. Brown stated that there is no break in work and has concerns about employee burnout as well. Capt (N) Wood responded that FMFCS is putting together a strategic plan and looking to decrease overtime in the new year. They are also attempting to increase the percentage of planned work. Management is engaging the union in this process. Capt (N) Wood also mentioned that he is working closely with Commodore Hawco to manage the expectations of the fleet. RAdm Gardam encouraged the dialogue at FMFCS to continue. Mr. Brown looks forward to seeing better planned overtime, resulting in fewer short notice requirements for his members. 

26. Mr. Brown asked for clarification on the grievance statistics. Ms. MacKay confirmed that this report shows the number of grievances for the year in which they were submitted. The numbers are not cumulative from year to year. The union expressed frustration with the arbitration process resulting in 16 unresolved grievances from 2008 onward. He however noted recognized that this was not a DND problem, but rather a TBS/PSLRB issue.
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VII
Employee Assistance Program

27. Information regarding the EAP was distributed prior to the meeting. Ms. Claire Hamilton reported on the statistics, including usage of EAP and reasons for using the program. These are new corporate statistics and should give us the ability to dig deeper into the data and get more relevant information.

28. There is concern from both management and union on the future status of the EAP as there has not been a great deal of communication forthcoming from corporate HR. The EAP is a good example of union/management partnership.
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VIII
Employment Equity

29. EE information was circulated prior to the meeting. An event will be held in MARLANT on 10 December 2012, focusing on Persons With Disabilities. More details will be distributed at a later date. Committee members were encouraged to read through the handout material.
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IX
Round Table 

30. Mr. Kiley stated it was a good discussion on hours of work. It is important to keep the dialogue open on this topic. He also thanked Ms. Giffin for her presentation on the Return to Work Program.

31. Ms. Hamilton mentioned that MARLANT is down in its number of referral agents. Five individuals have signed their letter of understanding, however owing to funding shortages, no training has been planned.

32. Mr. Eisenhaur reminded everyone of the HRMS clean up that is underway. If units have questions, they should contact him.

33. Mr. Brown expressed concern with contracting out of work. He also spoke of attrition and indicated that his union is down in its number of members. He is also concerned with FMFCS putting in an extra layer of management. He did express hope that there will be improvements to the quality of life for employees in the new year.

34. Mr. Brown informed the committee that FGDTLC (E) has filed for arbitration. Their self-directed team pay is threatened and they are the only union that has been asked to take a significant pay cut.  He also expressed concern with management cutting their ability to have monthly council meetings. If they have to start holding council meetings in the evening, it is going to be difficult to get information out to the ten unions and their members. Mr. Brown noted that he has sought clarification on this issue through the corporate labour relations group and from their legal counsel.

35. Capt (N) Wood stated while collective bargaining is underway, no changes can or will be made to the self directed team allowance process. Once the applicable arbitral award is issued, we will have to see what changes are involved and whether or not the way the allowance is administered would need to be altered.

36. Mr. Isaacs informed the committee that ACFO has filed for arbitration as they came to an impasse in negotiations. 

37. Mr. Turner stated that the last couple of LMRCs have been challenging and he appreciates the respect shown to everyone. He added that we are putting more pressure on our employees and we need to be cognizant of that.

38. Mr. Scott stated that the CS group within PIPSC is voting on a tentative agreement. He also mentioned that the MARLANT union bulletin board is now up and running. 

39. RAdm Gardam, in recognizing that the next meeting is February 2013, wished everyone a Merry Christmas. He concluded by committing to the committee members that they will always get a frank discussion and should there need to be more discussion, we will have it. He stressed that communication is key as we move forward.

X
Next Meeting

40. The next meeting will be held on 19 February 2013. An electronic calendar invite will be sent out to confirm attendance.

41. The labour Co-Chair for the next meeting will be Mr. Terry Kiley

Original Signed by






Original Signed by

______________________




______________________

RAdm D. Gardam





Mr. E. Scott

Comd MARLANT/JTFA




Representative, PIPSC

Chairperson






Co-Chairperson

Distribution List

Information

MLMRC Members

MARLANT Community Bulletin Board

1/7

_1413619346.doc
		

		HALIFAX

		GAGETOWN

		GREENWOOD



		

		

		

		



		Mediations


(min. of  7 hrs – max of 40 hours per case)
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		Conflict Coaching


(min of 2 hrs – max 20hrs per case)
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		Group Process


(min of 20 hours – max of 50 hours per case)
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		Awareness Briefings


(min of 30 minutes – max of 2 hrs per brief)
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(RCE 3 days & CML 2 days)
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(min 2hrs- max 4hrs per session)

		42
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		Integrated Training


(min of 90 min- max of  1 ½ days)

		10

		15

		



		

		

		

		



		Total

		307

		120

		47
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EAPM REPORT LMRC MEETING

Prepared for 01 November 12  




DISCUSSION POINTS 

1.  VISITS to MARLANT Referral Agents (RAs)

01 Apr – 26 October 2012


Total visit to EAP – 381 
// Military visits:  43

// Civilian & Other:  338


Visits to RAs with no requirement for further action (Listening Ear) 122  which is 32% of visits

Nature of Visit:  


Work Related (105) (Problem with supervisor, Problem with co-worker, Workplace change/transition)

Family Related (82) (Problem with spouse/partner, Problem with child; Problem with teen)  and 


Mental/Emotional (58) (Anxiety, Depression, Angry)

Direct referrals to HC EAP (1-800) 40   which is 10% of visits

2.  RA STATUS

We currently have 23 active Referral Agents, not including the A/EAP Manager. With retirement of employees also affecting the Referral Agent team, a need for new agents is ongoing.  


Please see the section on RA Activities for further information on the recent departures of Referral Agents.


3.  NATIONAL LEVEL ATTENTION TO EAP

Concerns are raised by the RAs wrt national level commitment to our EAP program.  RA recruits are not able to receive dates of upcoming training as there has not been consistent staff at Corp EAP to conduct regularly scheduled training (tentative dates now sent out for end Jan / early Feb 2013).


National EAP Advisory Committee (NEAPAC) has gone from meeting twice yearly to once in Feb 2010, once in Feb 2011 and not at all in 2012.  The co-chairs for the NEAPAC are the national champion CMP, RAdm Andrew Smith and a union representative.  The Union co-chair was vacant for several months, however Randy Walker, UNDE has recently been named in the role.  

TB directive regarding travel for meetings, training & events will definitely affect the future of EAP.


4. MARLANT SUPPORT FOR EAP

With inconsistencies at the National level, it would be remiss not to say THANK YOU to the management and union representatives at MARLANT for the level of support you continue to show this program and the volunteers who are the grass roots!  Thank You!


POINTS OF INTEREST 

1.  EAP Local Champion 


EAPM, Trish MacNeil spoke with Capt(N) Darren Garnier wrt his interim role as local Champion and Capt(N) Garnier indicated that he would remain in the role.

2.  Corporate EAP Update

(a)  The Training Coordinator / Course Director role at the Corp EAP office has not been steadily filled for approx 3 years now.  This causes difficulty for Corp EAP when it comes to continuity in RA training.  As a result, regularly scheduled training dates are not available and have not been available for the past number of years.

· Referral Agent training dates – Specific dates have not been determined but training is expected to occur during the winter months.  Corporate EAP is looking at late January or early February 2013.

· EAP Chairperson Course – has not been scheduled.  Corp EAP does recognize the need for this training and are hoping to offer the Chairperson course in the future.

(b)  Regional/Command Coordinators meeting was scheduled to take place 28 and 29 November 2012, in Ottawa.  Due to the new TB directive regarding travel for meetings, etc – announcement to cancel the meeting came through morning of 26 October 2012.  These meetings are also vital for the success of the program as the Coordinators are the folks who actually work with the RAs across the country and the connection between Coordinator and Corp EAP is a very important one.  A teleconference will be scheduled to replace this meeting at a future date – to be determined.

(c)  The 30th EAP Anniversary Learning Event which was to take place this year has been postponed indefinitely.

3.  EAPM ACTIVITIES

(a)  EAP Manager away

· EAPM is on assignment for the period of 22 June 2012 – up to and including Friday, 15 February 2013.


· A/EAPM in place  (can be reached at EAPM office / D126 / 427-3237)


· 30 July – 23 November 2012 – Claire Hamilton

· 22 November 2012 – 19 February 2013 – Carla Isaacs

(b)  A/EAPM Chaired General EAP Meetings 


· 27 September 2012 a general EAP Meeting was held in the meeting room of D-126.  9 RA’s were in attendance.  


4.  REFERRAL AGENT ACTIVITIES


(a)  RA departure update since MLMRC June  2012 

September 2012


· John Goode – FMFCS (RA nine years) – Retired

(b) Brown Bag Lunch and Learn 


· A Brown Bag Lunch and Learn was held in the meeting room at D-126, 12 September 2012 with 9 RA’s in attendance.  A very informative and interesting presentation was given by Capt Gaudet of the Military Police and Tony Randall with Victim Services educating the RA’s on the responsibilities and services they provide regarding civilian employees. 


(c) Training for Referral Agents – Atlantic Region

Location:  Bonaventure Theatre Room, Aviation Museum, 12 Wing Shearwater



Attendees:  RAs from MARLANT, Gander, Greenwood, Aldershot, Goose Bay, Gagetown

· 22-23 October 2012, Applied Suicide Intervention Skills Training (ASIST)

· MARLANT has made a commitment to support ASIST recertification training every 2-3 years for all Referral Agents – in order to remain current in these important skills.  This session in October also assisted the Atlantic RAs in receiving their re-certification.

· 19 Referral Agents from Atlantic Canada participated.

· Paul MacKenzie from K. Paul Consulting Associates provided the training.

· This training was considered exceptional by participants.

· 24-25 October 2012, Referral Agents Development Days (RADD)

· 39 RA’s local and regional RAs attended the two day RADD.

· Theme of the RADD – “Issues of an Aging Workforce”.  Guest speakers include Patricia Bell, topic – Financial Independence:  James Morris, Estate Planning; Harold White, Maintaining Health Issues as We Age; Jill Clarke, Volunteering/ RTW/Duty to Accommodate; Darren Fowler, What to Expect with Aging.

· RAs found the presentations very informative and left with information that they can share with clients with concerns about upcoming retirements, etc.


4.  EAP Program Awareness


(a)  MARLANT Harassment Prevention and Resolution Training

EAP participation on this panel is part of a 4 person committee which includes a social worker, a padre, a representative from CFMAP and our EAP representative.  We provide program information to the participants who will be newly trained Harassment Advisors.


(a)  MARLANT Harassment Prevention and Resolution Training (continued)


· A/EAPM participated in the panel with 20 HAs at the Learning and Career Centre, WP #106, 20 September 12. 

· Sue Paterson, Dockyard Area Chairperson participated in the panel with 14 HAs at D-201, 18 October 2012. 

(b)  EAP Presentation for FMFCS Apprentices

A/EAPM presented to 19 FMFCS apprentices, 25th September 12.  An informative educational session regarding EAP and the programs referral agents was well received by the newly appointed apprentices.

 (c)  ​ EAP attended FCE New Employee Orientation Briefing 

Glen McMullin and A/EAPM attended the FCE New Employee Orientation Briefing, 26 September 12 at Willow Park with 19 military and civilian employees attending the session.


(d)  EAP Program Promotion

There is a large turnover of Unit CO’s this year – and new senior leaders can expect to be contacted by EAPM or A/EAPM to discuss the program and the support role that they play.


Any employee or manager who wishes to increase or refresh their knowledge of EAP and the Referral Agent role should contact the EAPM at 427-3237

Group awareness sessions from coffee chats to PD days are available with EAP.


Respectfully submitted,

T. Claire Hamilton

A/EAPM


427-3237


claire.hamilton@forces.gc.ca
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15 October 2012

EMPLOYMENT EQUITY


The MARLANT Employment Equity (EE) office, with the advice and support of the four Defence Advisory Groups (DAGs), is responsible for coordinating EE activities and initiatives both on Base and throughout the community. We also work toward helping to identify systemic barriers and, where appropriate, provide advice and seek the support of senior leadership in resolving them.


As a part of the awareness and education process, MARLANT employment equity helps to plan for and accommodate key commemorative and community events. Over the past year, MARLANT personnel have hosted and attended numerous employment equity related events throughout the Formation and the surrounding community. 


The following is a list of current or upcoming employment equity initiatives, and a brief description of what each entails:


Remembrance Day


The DVMAG will be laying wreaths on behalf of their membership at two separate Remembrance Day ceremonies. The two possible locations include the North Preston Cenotaph and the Korean War Memorial. The DVMAG will seek CF volunteers from the communities to lay the wreaths.

BEA Career Jam – 9-11 November 2012


MARLANT recently developed a partnership with the Black Educators Association (BEA), providing support in the form of ship/unit tours and CF and civilian mentors for speaking engagements. This is a great example of positive community outreach.


The BEA is hosting 140 youth in grades 9-11 as a part of their Career Jam which is taking place in Windsor, NS 9-11 November. The Career Jam will expose the youth to 50+ roles models, and the opportunity to learn more about the many different career opportunities available. The BEA is seeking African Nova Scotian DND civilian and military members who may be interested in volunteering as roles models. The BEA is also asking that supporting organizations set up information booths at the Career Jam. The DVMAG and MARLANT EE have engaged to CF members and two civilian employees to volunteer as role models for the event. These individuals will provide presentations to two separate groups of students, and discuss their career and life experiences.

International Day of Persons with Disabilities – 3 Dec 12

Theme: Removing Barriers to Create an Inclusive and Accessible Society for All


International Day of Persons with Disabilities (IDPWD) takes place annually on 03 December.  The commemoration is aimed at raising awareness of issues related to persons with disabilities (PWD) and to promote understanding and support toward the needs and societal accommodation requirements of this demographic. Furthermore, the day encourages recognition of persons with disabilities who have made significant achievements in their life. MARLANT and the local DAGPWD coordinate an event each year in celebration of the day; more details to follow for 2012.

Human Rights Day – 10 December 12

Human Rights Day takes place on December 10. There is no event currently planned; however, the DAGs are looking into the possibility of participating in the NS Human Rights Commission Human Rights Day event or having a guest speaker come in to MARLANT. More info to follow.

Past Events

MARLANT has recently hosted, participated in and supported numerous events, some of which include:


Canadian Forces Aboriginal Entry Program (CFAEP) [Formally known as the Aboriginal Pre-Recruit Training Course (PRTC)] – 30 Sept-18 October 2012 at CFNOS


The Canadian Forces Aboriginal Entry Program is a special three-week program for 30-35 Aboriginal youth aged 17 and above who are considering a career in the Canadian Forces. Each week of the program is dedicated to each branch of the CF – Army, RCAF and RCN.

During the program, they get hands-on experience with military training, careers, and lifestyle with no obligation to join the Canadian Forces. At the end of the program, they will receive a stipend for completing the program and a certificate of military achievement.


They will learn about the long and proud history of Aboriginal Peoples in Canada’s military and take part in exercises similar to Basic Training, such as morning inspections, daily physical fitness and sports, navigation with compass and maps, basic weapons training and military drill. They will also try living in field conditions. Civilian Aboriginal counselors are on staff and available to assist with the transition to military life. 


Basically a three program with one week dedicated to each branch of the CF - Army, RCAF and RCN.

The CFAEP grad parade took place on 18 October at the Seamanship Division, WP-41. Cmdre Newton was the reviewing officer, and Mr. Morley Googoo, Assembly of First Nations Regional Chief for NL and NS, was the co-reviewing officer. Following the grad parade, there was a feast for the students and their families. There were approximately 130 individuals in attendance at the event.


Women’s History Month

Theme: “Strong Girls, Strong Canada: Leaders from the start”


To celebrate and honour Women’s History Month, the local Defence Women’s Advisory Organization (DWAO) hosted a commemorative event recognizing the 70th Anniversary of the Women’s Royal Canadian Naval Service (WRCNS). The event took place 18 October 2012 from 0900-1100 in the Nova Scotia Room at Juno Tower, Stadacona.


The guest speaker was Rear-Admiral Jennifer Bennett, who spoke to the history of the WRCNS and her experiences as a woman in the CF. RAdm Gardam also provided remarks. Special guests included former Wrens from the NS Wren Association. Additionally, a 1943 recruiting video for women, titled “How They Saw Us”, was screened. 


Note: The Maritime Command Museum will have a temporary exhibit on the Wrens on display throughout October. All are encouraged to view the exhibit and learn more about the history of women in our CF.

Treaty Day – 1 Oct 10

Each year, Mi’kmaq Treaty Day is celebrated on October 1. As a part of the Treaty Day celebrations taking place in Halifax, CF members, who are also a part of the local DAAG, volunteered as ushers during the church service taking place at the St. Mary’s Basilica. The COS attended the church service. The DAAG members as well as the COS stood in the Parade of Honour, with Lt(N) Todd LaSaga and the CF Eagle Staff leading the march. On behalf of RAdm Gardam, Capt(N) Feltham and Cmdre Hawco attended the Treaty Day Awards Ceremony that took place in the NS Legislature later that afternoon. MARLANT also provided transportation for Aboriginal Elders and Veterans. 

Black Educators Association (BEA) Math Camp Ship Tour – 18 July 2012

MARLANT hosted approximately 30 grades 7 to 9 students onboard HMCS St. John’s as a part of a Math Camp designed for African Nova Scotian youth who have an interest in Science, Technology, Engineering and Math (STEM). The group included five community leaders. Two CF members of African descent, LCdr Dunk Dunkley and PO1 Tony Kelly, hosted the group, acted as mentors and helped provide the ship tour. The mentors highlighted their career progression, and shared their education and career experiences.

Aboriginal Community Celebration – 10 July 2012


Since there was no Maewomi this year, the local Aboriginal community held a Cultural Awareness day very similar to what the local DAAG hosted this past year. The last couple of years, the local DAAG has been invited to participate in the Maewomi, and as such the DAAG has been invited to participate in the Aboriginal celebration taking place 10 July. The event was held at Victoria Park in Halifax. The DAAG supplied their tipi, and participated in traditional customs as required.


Bay St. George Pow Wow, NL – 10-16 July 2012

Members of the Defence Aboriginal Advisory Group participated in and helped support the Bay St. George Pow Wow that is held in Bay St. George, NL.  The Pow Wow is celebrated for the First Nation's people in the area, and the DAAG participation helps to provide the local community with an opportunity to meet Indigenous members of the CF.  The Pow Wow includes traditional teachings, workshops, Medicine Wheel teachings, Sweat Lodges, Mi'kmaq Songs and Chants, storytelling, drumming, dancing, and a community feast.

Young Men of Excellence Ship Tour – Saturday, 23 June 2012

Young Men of Excellence from the United Baptist Church in East Preston, Nova Scotia came on Base to receive a tour of HMC Dockyard and HMCS St. John’s. There were approximately 20 young men and 5 adult leaders. CPO2 Colley hosted the guests, providing the tour and acting as a mentor to the youth.

International Women’s Forum Breakfast Discussion with Cdr Josée Kurtz – 20 Jun 12

An IWF breakfast discussion took place On 20 June 2012.  Commander Kurtz spoke about the International Women's Forum Fellowship Program and shared her experience, including how it relates to her work as a naval officer. Both the DWAO co-chairs were invited to attend, as well as over 30 women of leadership throughout CFB Halifax and the surrounding community.


National Aboriginal Day – 21 Jun 12


MARLANT did not host an event since the DAAG/JTFA organized an Aboriginal Cultural Celebration in May.


Aboriginal Awareness Week 2012 Cultural Aboriginal Celebration


In commemoration of Aboriginal Awareness week, the DAAG and JTFA celebrated their 7th annual aboriginal celebration with traditional song, dance, drum and food. The event was held on 24 May 2012 from 1000-1300 hrs at the Seamanship Division in Windsor Park. Aboriginal vendors also set up tables of traditional jewellery, arts and crafts. The event was attended by over 100 military and civilian personnel, including senior leadership. Elder Knockwood performed an opening prayer, and Cmdre Hawco provided opening remarks. The event MC was Nathan Sack, who is an Aboriginal consultant and was the event organizer.


International Day for the Elimination of Racial Discrimination 2012

In recognition of International Day for the Elimination of Racial Discrimination, MARLANT hosted a learning event at the Piers Military Community Centre on 21 March 2012 from 1100-1200 hrs. The guest speaker was Mr. Philip Riteman, who endured unimaginable acts of discrimination. He is a Holocaust survivor and human rights activist. For over twenty years, Mr. Riteman has continued to bear witness as a survivor. At venues throughout North America he speaks for the 6,000,000 victims of the Holocaust. The multipurpose room was filled with over 150 civilian and military personnel, including many senior leadership members. RAdm Gardam provided remarks. FIS produced a video highlighting the entire event. 


Black History Month 2012

Black History Month is celebrated annually throughout Canada in February. The month is dedicated to honouring both the historic and current accomplishments of African Canadians.  Over the years MARLANT has begun rectifying the wrongs of the past by commemorating unsung heroes in our Canadian Military, such as William Hall and Pte Jeremiah Jones, as well as all those who have contributed to the well being of our Canadian landscape. 


On 29 February 2012, MARLANT journeyed into the past to recognize one of our province’s leaders in the fight for civil rights by simply refusing to be treated as less than equal. Viola Desmond – Long Road to Justice is a historical re-enactment of a remarkably brave woman and the lasting impact that she had on our Canadian history.  The day started with a viewing of the video, which is an educational re-enactment that speaks about the significant accomplishments made by one African Nova Scotian women.  The history and importance of this video moved all 125 military and civilian personnel in the room.  The young lady who played the role of Viola Desmond and the producer/director of the film from Communications Nova Scotia were both on hand to answer questions from the audience.  MARLANT EE has acquired a copy of the video, which is available to all personnel. 


Partner Organizations


Techsploration 


Reaching over 2,700 Young women students in over 30 schools with nearly 350 volunteers. MARLANT is an official partner of Techsploration (http://www.techsploration.ca/Program%20Overview.htm). MARLANT provides mentors, judges, volunteers, coaches, and committee leaders.  


The goal of Techsploration is to increase the number of women working in science, trades, technical and technology related occupations by assisting young women from diverse backgrounds to explore a wide range of career options in these fields. Techsploration provides young women from grades nine to twelve with opportunities to explore science, trades, and technology occupations, while creating awareness about the critical role of work in their lives. It also helps them understand the significance of high school math and science for their future careers. Techsploration is inclusive of all girls, including those functioning at various levels of academic achievement and from diverse backgrounds.


Junior Achievement


MARLANT recognizes the need to provide role models to students – this is why the organization also participates in the Junior Achievement of Canada, Economics of Staying in School program.

Through their involvement with the program, MARLANT has contributed approximately 30 volunteers to speak to over 360 grade nine students at two local junior high schools. The volunteers gave presentations and organized activities to teach youth the benefits of staying in school, achieving a higher education and eventually landing a career. 


Please Note

· There is an Employment Equity section at the Base Library with over 250 EE related books available for loan.

· Be sure to check the MARLANT Community Bulletin Board for updates on commemorative events, as well as employment equity and diversity initiatives.

· MARLANT EE has educational videos available. These are also added to the MARLANT Employment Equity Intranet website to be shared throughout the Formation.

· You can view editions of the employment equity newsletter, The Equity Times, on the intranet: http://halifax.mil.ca/n1/n13/n13EmploymentEquity.htm.

· EE Intranet (under PCC): http://halifax.mil.ca/n1/n13/n13EmploymentEquity.htm.

· Information also distributed via MCAN messages and MARLANTGEN notices.

National Champions:


DWAO


LIEUTENANT-GENERAL J.P.A. DESCHAMPS, CMM, CD


COMMANDER ROYAL CANADIAN AIR FORCE


DAAG

LIEUTENANT-GENERAL P.J. DEVLIN, CMM, MSC, CD


COMMANDER CANADIAN ARMY


DVMAG

VICE-ADMIRAL P.A. MADDISON, CMM, MSM, CD


COMMANDER OF THE ROYAL CANADIAN NAVY


DAGPWD


Assistant Deputy Minister (Infrastructure and Environment)


Mr. J. Scott Stevenson


Local Champions:


DVMAG – Capt(N) Topshee, BComd


DWAO - Capt(N) Mike Wood, CO of FMFCS


DAGPWD – Jim Stewart, Director DCHRSC (Atlantic)


DAAG – CAPT(n) FELTHAM, CMOG 5

Local Co-Chairs: 


DVMAG – CPO2 Joe Abando and Mr. Leon Cheng


DWAO – LCdr Deborah-Lynn Gates and Ms. Catherine Stoddart


DAGPWD – Cdr Art Wamback


DAAG – CPO2 Dan Peppar and Mr. Wes Embanks
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Employment Equity and Diversity at MARLANT


1. Employment Equity (EE)


a. Employment Equity Act:


i. The purpose of the EE Act is to achieve equality so that no person shall be denied employment opportunities for reasons unrelated to ability and to correct the conditions of disadvantage in employment experienced by members of four designated groups.


ii. In Canada, the EE Act was passed in 1986, and it is this piece of legislation that has helped to validate and progress the EE movement.


iii. The EE Act became law and applicable to DND civilian employees in 1996 and to the CF military component in 2002.


b. Four Designated Groups:


i. Women; Aboriginal Peoples; Members of Visible Minorities; and, Persons with Disabilities.


2. Diversity


a. Diversity is any collective mixture characterized by differences and similarities or all the ways in which we differ.  Diversity includes variations within a group such as race, ethnicity, religion, age or gender, encompassing differences in natural abilities, personalities and physical characteristics.  Managing and valuing diversity is about allowing individuals to make their maximum contribution regardless of those differences.  This multiplicity of thoughts, opinions and viewpoints results in a creative and effective team.  Finally, diversity is a question of leadership and not a simple matter of embracing a social cause.  It means the active inclusion of all CF members and civilian employees as equitable contributors to mission accomplishment.


i. EE is mandated whereas diversity is what we strive for.

3. Why Have EE and Diversity Become So Critical?


a. People entering the Canadian workforce represent ever-increasing diversity.

b. The CF has traditionally attracted primarily from the Caucasian population of Canada.

c. A progressive approach to diversity is required to compete for skilled and talented people.

d. Recruitment and Retention are recognized workforce challenges – once recruited, need to retain our human capital.

e. The CF must remain representative of the Canadian population.

4. MARLANT EE


a. Within MARLANT, there are four local Defence Advisory Groups (DAGs) that exist, in accordance with each of the designated groups outlined in the EE Act:

i. Defence Women’s Advisory Organization (DWAO); Defence Advisory Group for Persons with Disabilities (DAGPWD); Defence Visible Minority Advisory Group (DVMAG); and, Defence Aboriginal Advisory Group (DAAG).


ii. Each DAG is co-chaired by a civilian and military member, and open to civilian and military membership. There also exists a champion for each of the DAGs, and this is a member from senior leadership.

iii. Consultative mechanisms of choice for DND and the CF.


iv. Voluntary membership, elected leadership.

v. Provide advice and insight to the leadership of DND and the CF on issues relevant to their membership and the implementation of EE.

vi. Help similar groups form at DND/CF establishments across the country.

vii. Have direct access to the CF Champions.

viii. DAGs can play a key role in community outreach at the local, regional and national level.

ix. For more information on MARLANT’s support to DAGs, view the following MARLANTGEN: http://ln6-hfx-q043300.halifax.mil.ca/messages/marlantgen/2012272001118.html.


5. Commemorative Events


a. There are four official and nationally celebrated annual commemorative events:


i. International Women’s Day – 08 March


ii. International Day for the Elimination of Racial Discrimination – 21 March


iii. Aboriginal Awareness Week – May long weekend


iv. International Day for Persons with Disabilities – 03 December


6. Directives, Legislations, Key Documents and Publications


a. Canadian Legislation


i. Canadian Charter of Rights & Freedom


ii. Canadian Human Rights Act


iii. Employment Equity Act


b. DND/CF


i. DAOD 5012-0 Harassment Prevention and Resolution


ii. Prevention and Resolution of Harassment in the Workplace


iii. CDS Guidance to Commanding Officers


c. Human Rights


i. Interim policy on Religious Accommodation


ii. DAOD 5015-0 Workplace Accommodation


7. EE Resources


a. EE section at the Base Library with over 250 pieces of literature.

b. MARLANT Community Bulletin Board – EE Updates: http://hfxdbs14.halifax.mil.ca/pls/n6srch/bb.bb_board?board=52.

c. Intranet: http://halifax.mil.ca/n1/n13/n13EmploymentEquity.htm.

d. MCAN and MARLANTGEN notices.

e. Word-of-mouth.


8. MARLANT EE Office


a. MARLANT HQ, Bldg D201


b. Telephone: 902-427-1533


National Champions:


DWAO


LIEUTENANT-GENERAL J.P.A. DESCHAMPS, CMM, CD


COMMANDER ROYAL CANADIAN AIR FORCE


DAAG

LIEUTENANT-GENERAL P.J. DEVLIN, CMM, MSC, CD


COMMANDER CANADIAN ARMY


DVMAG

VICE-ADMIRAL P.A. MADDISON, CMM, MSM, CD


COMMANDER OF THE ROYAL CANADIAN NAVY


DAGPWD


Assistant Deputy Minister (Infrastructure and Environment)


Mr. J. Scott Stevenson


Local Champions:


DVMAG – Capt(N) ANGUS Topshee, BComd


DWAO - Capt(N) Mike Wood, CO FMFCS


DAGPWD – Jim Stewart, Director DCHRSC (Atlantic)


DAAG – CAPT(n) richard FELTHAM, CMOG 5

Local Co-Chairs: 


DVMAG – CPO2 Joe Abando and Mr. Leon Cheng


DWAO – LCdr Deborah-Lynn Gates and Ms. Catherine Stoddart


DAGPWD – Cdr Art Wamback – CIV CO-CHAIR POSITION VACANT

DAAG – CPO2 Dan Peppar and Mr. Wes Embanks
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				MARLANT  Civilian Grievance Activity - October 2012

				2012 (up to 16 October 2012)

				Labour Relations		128

				Classification		7

				2012 Total		135

				Total

				Resolved		43

				Outstanding		92

						135

				Labour Relations				1st Level		2nd Level		Corporate		Adj		Total

				Resolved				23		21		9		0		53

				Outstanding				38		6		31		0		75

														Total		128

				Classification												Total

				Resolved												0

				Outstanding												7

														Total		7

				2011

				Labour Relations		130

				Classification		19

				2011 Total		149

				Total

				Resolved		81

				Outstanding		68

						149

				Labour Relations				1st Level		2nd Level		Corporate		Adj		Total

				Resolved				45		22		8		1		76

				Outstanding				28		4		18		4		54

														Total		130

				Classification												Total

				Resolved												5

				Outstanding												14

														Total		19

				2010

				Labour Relations		139

				Classification		32

				2010 Total		171

				Total

				Resolved		76

				Outstanding		95

						171

				Labour Relations				1st Level		2nd Level		Corporate		Adj		Total

				Resolved				40		15		15		2		72

				Outstanding				35		4		20		8		67

														Total		139

				Classification												Total

				Resolved												4

				Outstanding												28

														Total		32

				2009

				Labour Relations		86

				Classification		17

				2009 Total		103

				Total

				Resolved		83

				Outstanding		20

						103

				Labour Relations				1st Level		2nd Level		Corporate		Adj		Total

				Resolved				44		12		17		2		75

				Outstanding				1		0		2		8		11

														Total		86

				Classification												Total

				Resolved												8

				Outstanding												9

														Total		17

				2008

				Labour Relations		156

				Classification		5

				2008 Total		161

				Total

				Resolved		145

				Outstanding		16

						161

				Labour Relations				1st Level		2nd Level		Corporate		Adj		Total

				Resolved				58		56		23		3		140

				Outstanding				3		0		2		11		16

														Total		156

				Classification												Total

				Resolved												5

				Outstanding												0

														Total		5

				LR Grievances by Subject

						2008				2009				2010				2011				2012

				Abuse of Authority		7				3				0				0				0

				Accommodation		6				1				3				0				2

				Acting		4				2				1				1				1

				Assignment of Duties/WD		16				10				49				27				6

				CA application		7				5				10				18				60		*

				Discipline		25				20				12				19				13

				Reclass date		9				0				1				0				0

				Leave		12				10				7				14				6

				Pay and OT		30				16				27				30				9

				PER		3				2				4				6				1

				Harassment		16				5				3				0				6

				NJC		10				1				9				7				7

				Work Conditions		4				1				1				2				0

				Other		11				12				12				19				17

				TOTALS		160				88				139				143				128

				*Please note: 50 of the grievances in this category are Hours of Work



&C&"Arial,Bold"MARLANT Civilian Grievances



By Subject 2012

		Abuse of Authority		0

		Accommodation		2

		Acting		1

		Assignment of Duties/WD		6

		CA application		60

		Discipline		13

		Reclass date		0

		Leave		6

		Pay and OT		9

		PER		1

		Harassment		6

		NJC		7

		Work Conditions		0

		Other		17

				128





By Subject 2012

		0		0		0		0		0		0		0		0		0		0		0		0		0		0



Abuse of Authority

Accommodation

Acting

Assignment of Duties/WD

CA application

Discipline

Reclass date

Leave

Pay and OT

PER

Harassment

NJC

Work Conditions

Other

MARLANT - LR Grievances by Subject 2012 
Total:  128
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Atlantic Region Dispute Resolution Centre

Cora Tolliver

Regional Manager

Atlantic Region











DRC Services

Statistic Overview of Cases 

2011- 2012

SERVICES 







Re-engineered Conflict Management Program

Structure:

14 DRCs/DROs reduced to 4 DRCs across

Canada



Military Personnel (PRECS):

		34 class B reserve members reduced to 4 class B



reserve officer positions. 

		4 Reg force members reduced to 0





Civilian Personnnel (GWSR)

44 civilian FTEs reduced to 25 (= administrative support reduced to 0)



Outcome

Each DRC will have 4 conflict management practitioners, 1 Regional

Manager, 1 LCdr/Major and 0 Administrative support.







 Impact of Re-Engineered Conflict Management Program & Structure in Atlantic Region



		Closure of DRC Greenwood

		Closure of DRC Gagetown















 Impact of PRECS on Atlantic Region



November 24, 2012 – departure Major (Gagetown)

March 31st – departure of 2 MCpls (Greenwood)

December 2012- departure CPO2 (Halifax)

Summer 2013- departure MWO (Gagetown reg) force



(New Class B reserve position for LCdr in New Year)







Impact of GWSR on Atlantic Region



July 2012 – departure of AS-05 (Gagetown)

July 2013 – departure AS-06 Gagetown



WFA – Halifax AS-01 (departure 2013)



Affected Employees Halifax – AS-07 and 2 AS-05. No longer affected. Will remain in positions.
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I*I National Défense
Defence  nationale

N

Alternative Dispute Resolution
Mode alternatif de résolution des conflits

[ b

http://www.forces.gc.ca/hr/adr-marc/ Canada







