
Annex 3 
UNDE LOCAL 619 TRUSTEE OFFICER REPORT 

Following the NEC meeting on the 12th December 08, on Monday 15 December there was a conference call 
between the National President and the local executive members, at the union office.   It was during this 
call that the National President explained to the executive the outcome of the vote taken by the NEC to 
place the local into trusteeship as of the 15 Dec 08, until all administrative matters had been disposed of.  
He further explained that the investigations would be absorbed out of Ntl funds and he also gave an 
overview on the role of the Exit Committee.   In order to communicate all this to the membership it was 
requested that Brother MacLennan write a letter outlining what has occurred and the trustee officer would 
be responsible to ensure that it was diseminated to the membership. 

After the conference call, I answered any additional questions & concerns, in regards to representation to 
the membership and communications.    It was also explained that a Trustee Committee would be 
established and we would be developing a communication plan with the committee.   There were concerns 
about those that held portfolios such as health & safety, RTW, membership etc.  It was explained that those 
members could continue to carry out their portfolios if they still wished to, and the steward network would 
remain in place.   It was important that the membership continue to be represented.   The treasurer 
handed over the books and we went through anything that was outstanding. 

From this point on and throughout the first week, and as Borden is so widespread with over 800 members, 
I contacted 5 members to consider being part of the Trustee Committee, contacted the Base Commanders’ 
Office to meet with him, had the locks changed and contacted the Bank.   

When meeting with the Base Commander he was very supportive and understanding.  When speaking to 
him about utilizing the DWAN for contacting the membership, he had explained that there had been some 
previous concerns and that all e-mails were being vetted through the COSs office.  In explaining my intent 
was to use it for passing general info to the members and stewards and anything more specific they would 
be directed to go to a specific website or link.  He agreed to this and I drafted a memo IAW the DAOD and 
sent it in for approval, which was received. 

Tuesday night the 16 Dec, as there was already a General Membership meeting planned, I chaired the 
meeting and informed those members in attendance of the current situation in the local.  I handed out the 
letter from Brother MacLennan explaining how the local got to where they are and that until the 16 
administrative matters were disposed of the local would remain in trusteeship; afterwhich an Exit 
Committee would be sent in to determine if the local was ready to come out of trusteeship.  There was a 
question on whether the membership would be dealing with any reports that may come back from the 
investigation committee, which was explained that because the local was in trusteeship, any reports would 
go in front of the NEC.   The membership was also informed that once the trustee committee was in place 
their contact information and responsibilities would be posted on the Local’s website along with the 
steward list and sent out to the steward Network for posting on bulletin boards.   Thanks to Sister Celine 
Reeves, the list has also now been translated, and sent out. 
  
I met with the 5 members on the 17th Dec prior to the stewards meeting, which was scheduled for that 
afternoon;  Brothers Al Holloway,  Neil LaChappelle, Lorenzo Vanin, Gary Page and Sister Gloria Bannon; all 
agreed to be part of the trustee committee.  During our first meeting, I handed out copies of the duties and 



responsibilities of the committee and Trustee officer from the UNDE Bylaws, and we went through them.  I 
also informed them that Health & Safety meetings still had to be attended as this is legislated, and Unit 
LMRCs should also continue.  For these there should be no change.  This would also be brought up with the 
stewrds at their meeting.  Brothers Holloway agreed to assume the responsibility as the Steward Liaison 
and take care of  2nd Level Grievances, with Brother LaChappelle assisting.  Sister Bannon assumed the 
responsibility of looking after the membership portfolio and helping out where needed, Brother Page, also 
agreed to help out wherever needed, and Brother Vanin, agreed to take on the responsibility of the 
treasurer role.   At the Stewards meeting it was explained to the stewards what was going on with the local 
and to introduce the Trustee Committee to them.  Copies of Brother MacLennan’s letter were also handed 
out to the stewards.  Brother Holloway requested that the stewards let him know what grieances they may 
be working on and if any are going to 2nd level.  Needless to say there were many concerns on why and 
what led to the local being placed into Trusteeship.   However many were understanding and their main 
concern was to ensure the members where represented.   Further, the stewards were informed to continue 
attending Health & Safety meetings, LMRCs and that the stewards list has been posted on the locals’ 
website.  Further, that the voice message on the phones have been changed so that members can contact 
any one of the trustee committee. 

On the 18th Dece 08, Brother Vanin and I went to the Scotia Bank in Angus and had the signing authorities 
changed.   Brother Vanin is maintaining the books which will be audited when the Local comes out of 
trusteeship. 

After the holidays, 2 members of the committee stepped down for personal reasons, and the positions 
refilled.  Brother Gary Page with Brother Glen Cotie assisting are now responsible for the Steward Network, 
2nd level grievances, and helping out wherever needed.   Brother Randy Allen has also joined the 
committee to help out where needed. 

On the 15 Jan 09 we held a trustee committee meeting to go over any concerns, communication strategies, 
any upcoming meetings, times that I would be away, the steward network, and any outstanding 
grievances.   

Ratification votes were held for Borden at the Holiday Inn in Barrie on the 13 of Jan, and another meeting 
was arranged, after several attempts to arrange it with the Regional Office, on Tues the 20th at the Terra 
Theatre.  There were approx 150 attend the meeting in Barrie, and approx 300 at the Terra Theatre. 

On the 28th Jan 09 Brother Page attended a Health & Safety meeting with the Admin Branch to assist in the 
setting up of a Joint Workplace Environmental Health & Safety Committee.  On the 25th Feb, Sister Bannon 
attended the next JWEH&S Committee meeting and as she has a background in JOSH meetings, having 
been a co-chair, provided some guidance and advice to the committee.   

On the 5th Feb, in the absence of Brother Page I went over to swear in a new steward at the Medical 
Services School, Sister Darlene Desmond.  The Dental School and Base Hospital are working on standing up 
their joint LMRCs and there are members that are interested in becoming stewards in each of the 
locations.   Brother Page is liaising with the units in order to conduct elections. 

Sister Bannon and I attended the BLMRC on the 3rd March and I also attended the Base Council meeting on 
the 17th Feb. 



From mid Feb onward, in conjunction with the stewards from the kitchens we’re working together to tackle 
a major fire in all 4 kitchens, which will affect 80 of the 200 employees working there.  Management 
wanted to do a major shuffle of staff and rotate them from one kitchen to another, which has caused major 
stresses and upheavles in the employees.  As of the last week in Feb the stewards and I had a tele con with 
Sister Gallagher, meetings with the Rations & Questions Officer, the Admin Br LCol, and will be having one 
with the Base Commander who was not aware of all the details until I e-mailed them to him.  After the 
meeting with the Base Commander and the Base Admin Officer, it was clear that the moves were going to 
take place anyway, however, any member that required accommodation because of RTW would be 
addressed on an individual basis.  As of April 1 the moves did take place and members that required 
accommodation where taken into consideration.   The issue now is because of the frustrations and issues 
over the moves the chairperson of the LMRC stepped down, and will have to be replaced.   

On the 25th Feb, CHRO contacted me to initiate discussions on having the JLP Course, Interpreting the 
Collected Agreement for managers/union reps and employees, which would be conducted after the Active 
Posting Season (APS), sometime in early September.  To be followed later by the LMRC Enhancement 
training.    The Medical Services School is preparing to have LMRC Training delivered for sometime in June.   
 Discussions have also recently been started on what kind of event/BBQ the Base will have to celebrate 
Public Service Week and to tentatively book a date in June to hold it. 

Feb 26, the Trustee Committee got together to disucss any issues or concerns that they may have or 
concerns from members and how to improve communications within the membership.   I briefed the 
committee on the situation in the kitchens so that at anytime they can jump right in and provide 
representation when called.   We met again on the 19 March, however as most of the committee was away 
on March break another meeting was scheduled for 15 April 09. 

I am very impressed and proud of the way the team has come together and working to represent the 
members of the local.   The stewards have been handling the first level grievances, and as of the beginning 
of March they were only 2 grievances that would be moving to the 2nd level.  Brother Page has been 
advising and assisting the stewards and as of April 7th 09 there are approx 4 other grievances headed to 
2nd level.    We do have one unit belonging to CDA, whereby the unit is moving to Kingston.  The members 
4 in total, (3) have received their notices that should they not wish to move with their positions they will be 
WFA’d.  One member has already been declared surplus as her position was deleted.  Brother Hosick is 
assisting one member.  One member has already found another job, and according to CHRO, the other 2 
members (which includes the surplus member), they should be placed shortly. 

Even though the Local has had some steward resignations, we also have new stewards on board, and 
others offering to do more, if and when needed.   The process of being in Trusteeship hasn’t been an easy 
one for some, but I have no doubt that it will bounce back once removed from trusteeship. 

In Solidarity 

Debra Nadeau 
UNDE VP ON 
UNDE Local 619 Trustee Officer 
(705) 727-2816 
anadeau@csolve.net 
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