
Annex 2 
Employee Assistance Program (EAP) Report 

NATIONAL EMPLOYEE ASSISTANCE PROGRAM ADVISORY COMMITTEE (N EAP AC) MEETING  
0900-1200 13 MARCH 2009 

The N EAP AC meeting was held in OTTAWA on the 13 March 2009. The minutes have just been released in 
draft form, and should be available on the website soon. The highlights of the meeting were as follows: 

1. Tom Denault took over the co-chair position left vacant following the retirement of Brother Doug 
Pike. Welcomed new members and did introductions. 

2. Colleen Lafierriene gave an update on the Two-day Coodinators meeting held 11-12 March 2009, 
and briefly went over some of the issues discussed, such as increasing the number of Referral 
Agents (RA's), suicide prevention training, costings, etc. 

3. Simone Robichaud indicated problems with the EAP Standards and Operating Manual, with 
variations between the French and English documents. A new update for the manual should be 
available on the website by end of May 2009. 

4. Josee-Anne Paradis gave an update on the Service Delivery Model, noting HC has extended the 
Interdepartmental Letter of Agreement ( ILA) for another year. Also, the ability for RA's to use the 1-
800 number ( as opposed to just corporate office) is also in the works, as is firming up the WD for 
the EAP Coodinator position with an anticipated classification level by June 2009. 

5. Albert Chan and Nicole Whissel gave a overview of the new Information Management System to be 
used to gather and store EAP data. 
It appeared far more user friendly than the present system, without identifying those involved and 
maintaining client confidentiality. 

6. Simone Robichaud gave an update on the EAP Learning Event scheduled for June 9-10 2009 at the 
NAVCAN facility in Cornwall. 

7. A 2008-2009 mid-year Statistical Report was given covering EAP contacts from 1 April 2008 to 30 
September 2008. There are 236 RA's trained at present (28 recent graduates) and we would like to 
see a ratio of 1RA per 100 employees. 

8. The date for the next N EAP AC meeting was tentatively scheduled for 20 or 27 November 2009, 
with a new co-chair due to the upcoming retirement of Rear Admiral Reardon. 

I move this report for the approval of the NEC. 
 
Blair Winger 
UNDE EAP OPI 

 


