TAB 23

AB & North VP Report Aug — Dec 2011

Sept 23 Attended orientation at UNDE National Office

- Addressed responsibilities, finances, etc.

Sept 23 Attended COMTRA meeting with Stephen Webb to discuss reworking of UNDE website

Oct 3-5 Attended meetings in Cold Lake and Edmonton regarding DCC with Brother Turcq &
McGrath

Nov 15 LFWA UMCC

- Videoconference, not good forum

- The strategic review at LFWA will be going through, ASUs will be affected.
Management advised the area bases excluding Shilo and possibly Suffield will be
blended in to Edmonton. The impact on our members is unknown.

- Standard questions were asked of management, management responded that they
did not know most answers and understood through their chain that these answers
are provided at the National level.

- Hoping more questions can be answered when National President and Executive
Vice President meet with Chief of Land Staff next week.

Nov 28 1201 Elections, Amy Webber Local President, James Mager VP, Terry Burns Secretary,
Jeannie Normadin Treasurer, Chief Shop Steward Robert Osmond

Nov 29 903 Elections: Carla Van Dyk Local President, Rick Secretary Treasurer

905 Elections: Phil Meakin Local President, John Britton 1* VP, Elaine Hausse Secretary

Nov 30 30908, 30902: Elections to be held
Dec1 30907: Elections to be held
Dec 2 30910, 30911: Elections to be held

Contacting DRDC Local Presidents, awaiting DRDC UMCC

Coordinating Prairies Council of Locals with Brother Randy Walker

Organising regional Local Executive Training with Sister DVP Carla Van Dyk

Region provided the following agenda items for the President Conference:
1. Proper running of UMCC's, the rules governing them, etc...

2. Familiarization on jurisprudence, using qualisult applying to our workplace issues.
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3. Familiarization on workforce adjustment and an understanding of how they have been
previously applied

4. Public Service Staffing Complaint Process, challenging postings, rules regarding acting
appointments



