
ONTARIO REGION REPORT TO NATIONAL EXECUTIVE - April 2012 – Dec 2012
Brothers and Sisters,
This report represents my activities within the Ontario Region from April 2012 to Dec 2012, as well as planned activities for the immediate future.
HIGHLIGHTS
· Local 636, Koprash cleaners Borden were notified that the contract with the Base would not be extended beyond 31 Dec 2012. Fightback campaign underway at the time of submitting this report including publishing loss to community in terms of $ (weekend receipts 15-18 Nov 12) and press conference.
· Conducted AGM’s at various Locals within the Region. New Presidents for Locals 649, 629, and 620.
· Ontario Region was very active in providing information to the DCC Committee, CFB Petawawa highlighted in National News. Concerns still grow from Local 637 Trenton on the status of Business Cases presented and the Departments unwillingness to consider them.
· Local 639 and 650 finalized bargaining with the employer and collective agreements were ratified. A key gain obtained was medical and dental benefits.
PORTFOLIOS
COMTRA - Sister Chamberlain reporting
LFCA LMRC - 
· Terms of Reference agreed upon. Special meeting will be scheduled for latter part of April to establish WFA Committeefor Army Central Area.
Air Div LMRC – Held 11 Jul 12, minutes attached Annex A
REGIONAL REPRESENTATIVES

Thank you to all the Regioanl Representatives below for their continued particpations and activities on the various committees:
Education Coordinator – Brother Kevin McNana, Local 635

DCC –Brother Matt Laframboise, Local 629

FR Steering – Brother Serge Desbiens, Local 620

FR Wellness – Brother Adam Walsh, Local 629

Young Worker Rep - Brother Joshua Sadler, Local 641

Human Rights - Brother Joshua Sadler, Local 641

ACTIVITIES
30 Apr - 1 May PSAC Convention

8 Jun - LFCA LMRC Toronto

11 - 15 Jun - meetings with affected members Locals London Borden, North Bay, Sault Ste Marie with Sister Chamberlain

26 Jun - meeting Local 637 Exec

28 Jun - Regional WFACC teleconference & NE Conf call

11 Jul - Air Div UMCC Winnipeg

2 Aug - Meeting with Local 650 Exec

13 Aug - Media Campaign Local 629 Petawawa

15 Aug - Local 641 Kingston

20-21 Aug - Media Campaign Local 623 London

12 Sep - NE Conf Call

14-16 Sep - National Day of Action Halifax

17 Sep - LFCA LMRC

26-27 Oct – Regional Conference, Agenda and Feedback Summary Annex B
30 Oct – AGM’s Petawawa Locals 629 and 639

31 Oct – AGM’s Borden Locals 619 and 620
1 Nov – Mtg with Base Commander Borden and BGen Overton re cuts to cleaning services, eluded to cuts in training at Base

14 Nov – AGM Trenton Local 637

19 Nov – LMRC trg Local 639 Petawawa

28 Nov – Teleconference Local 625 AGM

30 Nov – 2 Dec – PSAC Leadership Summit

PLANNED ACTIVITIES
10 Dec – Local 623 AGM
Mid Dec – Local 650 AGM

In Solidarity,
Arlene Preston
UNDE VP Ontario
Annex A

1 Canadian Air Division Headquarters

Box 17000 Stn Forces

Winnipeg MB R3J 3Y5

6007-4 (3999) (A1 CHRM)

 6 July 2012

Distribution List

MINUTES OF THE 28TH MEETING OF THE

AIR DIVISION UNION MANAGEMENT CONSULTATION COMMITTEE

WINNIPEG MANITOBA 1 DECEMBER 2011



Co-chairs:
Ms. A. Preston, UNDE VP (Ontario)



BGen G.M. Reid, DComp Sp

Secretary:
Mrs. B. Stouffer, A1 CHRM

Members:
LCol M. Larsen, A/A1



Col R.T. Witherden, COS 2 Cdn Air Div 



Mr. M. Miller, UNDE VP (BC)



Mr. G. Maxwell, PIPSC Representative

Resource Persons (Ex-Officio):



Maj R. Furletti, A8 Compt 1 Cdn Air Div Alternate



Maj D.R. York, A8 Compt 2 Cdn Air Div



Mr. M. Johnson, DCHRSC (Prairies)



Mrs. P. Charach, SME Classification and Organization

Recording Secretary:  

Mrs. E. Gaudreau, Div CHRM (East)

Regrets:
Col G.R. Naldrett, A1

M. Daniel Boulet, IBEW Representative



Mr. S.W. Chamberlain, AFCO Representative

DISCUSSION

1.  
Opening Remarks/Acceptance of Previous Minutes – Meeting convened at 0915 hours by the Labour co-chair, Ms. Arlene Preston, the new UNDE VP Ontario Region.  Ms. Preston welcomed members and requested acceptance of the previous minutes.  

Mr. Maxwell queried whether there was any attrition data available on the reductions referenced in para 5 of the previous minutes.  

Ms. Stouffer advised that there had been no specific direction on civilian reductions issued as of yet but that the RCAF was still hopeful to achieve any cuts through natural attrition vice WFA.  She mentioned that further details to his request for report data would be covered in the ADHRC Quarterly Reports update scheduled under old business.  

As no further questions were posed, the minutes were accepted by the Committee.  

OLD BUSINESS

2.
ADHRC Quarterly Reports – Ms. Stouffer advised that amendments to the ADHRC Vectors would soon be promulgated and that Wings/DRUs were no longer required to submit quarterly reports.  She indicated that the Wings/DRUs had only submitted one quarterly remit to date and that the information did not coincide with report data obtained through DHRIM.  Given the conflicting data, the reports were not deemed reliable for monitoring purposes or to share with the unions.  

Mr. Maxwell stated that the substantiation behind his query was that there is a requirement to report on civilian reductions at the national level and PIPSC is still seeking clarification on how the RCAF is moving towards this.  

BGen Reid reiterated that the RCAF hasn’t been provided with any specific civilian reduction targets so are continuing to manage within our existing resources.  If at some point definitive SWE and/or FTE reductions are assigned, then appropriate tracking will be put in place and shared with the unions.  In the interim, BGen Reid recommended that union requests for FTE numbers be directed to the national level.  

It was agreed that civilian workforce reduction updates would be a standing agenda item for future meetings and that the RODs would include the link to the ADHRC website (http://winnipeg.mil.ca/cms/en/a1/adhrc.aspx).  

3.  
UMCC TOR – TOR amendments discussed at previous UMCC meeting were reviewed.  

Ms. Preston requested that RVP under Committee Composition be further revised to reflect VP.  Members approved the revised TORs.  (Secretarial Note:  Amended TORs have been published on the Air Div Orders webpage at http://winnipeg.mil.ca/HQSec/1cadordr/cadvol1/1-115.doc).

4.
ADHRC Civilian Workforce Management Controls Updates – BGen Reid stated that the revised ADHRC Vectors document was expected to be issued by the Comds of 1 & 2 CAD shortly and that they provide greater flexibility/authority to the tactical levels.  He indicated that  ADHRC oversight was only required for those staffing activities requiring CWMB approval or deemed to be high risk (i.e. positions funded outside the L3’s Vote 1 SWE allocation; term/acting extensions greater than 24 months, etc).  
Mr. Maxwell stated some managers were enquiring whether they could hire term employees on a continuous basis in light of the departmental moratorium on term employment.  

BGen Reid responded that the principles of term employment remain in place and that one of the areas of focus within the ADHRC oversight process was maintaining compliance with the Treasury Board Term Employment Policy.  

Mr. Miller raised a concern expressed by some managers who perceived they were penalized for supporting LIA requests as they lost SWE and FTE associated with the LIA period.  

Mrs. Stouffer confirmed that under the previous ADHRC Vectors the focus was on both SWE and FTE management however, requested that Mr. Miller provided her with the specific LIA issues in order that they can be discussed further off line.  

5.
Shared Services Canada (SSC) Initiative – Mrs. Stouffer indicated that SSC was created by the federal government with the mandate of consolidating, streamlining and improving information technology (IT) infrastructures services from 44 federal government organizations.  Members were advised that this initiative would result in the transfer of some DND employees to SSC and that the transition was expected to last until 31 Mar 12.  In the interim, employees would continue to report to same workplace.  It was noted that there was possibility that some CF members would be working for SSC but that they would continue to belong to the CF.  

Mrs. Stouffer advised that the VCDS office was currently validating the list of positions identified as falling within SSC’s scope and once completed would be shared with the Unions at the national levels.

Mr. Maxwell had raised a query from an employee at Trenton regarding SSC but as it was not an RCAF specific issue it will be raised at the national UMCC level.  Mr. Maxwell commented that there continues to be confusion with SSC communicating with their members directly vice through DND.  He indicated the reporting structure has not changed yet there are still communiqués which are directive in nature being made to the employees who in turn don’t know who they must report to.  

Mr. Johnson advised that SSC is a government initiative and that if bargaining agents have concerns, they need to direct them to the national level. 

Mr. Maxwell also noted that with the transfer of these positions the issue of representation arises.  Currently PIPSC is aligned by departments and in the past representation was taken to local HR departments.  In order to accommodate SSC, representation would need to be addressed and wanted to ensure this concern was annotated in the minutes.

Ms. Preston advised that although the bulk of the mbrs belong to PIPSC there are a number of UNDE members that have been affected and requested that the distribution of information be forwarded to all bargaining agents.

BGen Reid stated that given the list is still in flux, that this remains a national issue.  Hopefully this issue will be resolved shortly and the employees will gain an understanding of how things work for them.

STANDING REPORTS

6.
Air Force IM Service Transformation Update – Mr. Maxwell asked whether this initiative fell under CF transformation.  BGen Reid advised that it was separate and that the RCAF was strictly looking at delivery of IM services across the Wings in an effort to rebalance CF personnel to ensure a consistent level of IM services.  

It was agreed that to remove this as a standing agenda item since it has no civilian workforce impacts.

7.
Budget Overview – Ms. Preston queried whether personnel requirements are supposed to be based on the cost factors manual and the Division Comptrollers advised that actual costs should be used.  

8.
Apprenticeship Operational Development Program – Mr. Miller noted that the funding dollars have not been identified beyond FY 12/13 and mentioned that the Department was working on a national business case to extend the Program beyond 31 Mar 13.  

Mrs. Stouffer confirmed the RCAF was aware of the national business case and that Department remained hopeful it would be approved.  

Mrs. Stouffer advised that the RCAF currently employed 42 apprentices and that this number would drop to 32 apprentices next FY.  She indicated that there would be 18 apprentices due to complete their programs in FY 13/14 at a cost of $700K.  Should corporate funding not be made available beyond FY 12/13, then the $700K would need to be absorbed by the respective Wing’s local budget.  

BGen Reid advised that the RCAF was committed to their apprentices and having them placed upon graduation from their program.  He noted that ADHRC oversight is required for staffing of all trade positions to help ensure there are sufficient vacant positions available.  

Mr. Miller expressed concerns about the future of Apprentice Program as a whole.  

BGen Reid stated certain skill sets were required to nurture and grow given the current demographics.  The RCAF has made a commitment to the apprentices as all the RCAF apprentices were hired on an indeterminate basis given corporate ADM HR Civ’s recommendation as it was considered low risk.

Mr. Miller mentioned UNDE wished all of the Commands followed the RCAF’s approach.

9.
EAP – Mr. Maxwell asked whether funding reductions were anticipated in EAP.

Mrs. Stouffer advised that based on the information provided at the last EAP Coordinators meeting (held in early November), it appeared that the corporate EAP budget was expected to increase as a result of an enhanced Service Level Agreement with Health Canada.  The enhanced services would provide employees requiring immediate assistance with direct access (through a 1-800 number) to Health Canada’s 24/7 Employee Assistance Services. Mrs. Stouffer advised that the peer referral system remains intact and that the enhanced services are viewed as extra tool for the RAs to utilize.  She noted that this was seen as a positive step since there were employees who were dissatisfied that they did not have access to similar EAP services provided in other departments.

10.
EE – Mr. Maxwell requested whether the RCAF would be developing any programs to address the EE gaps.  

Mrs. Stouffer advised that direction has gone to the wings and they are expected in their recruitment strategies to look for opportunities to address their gaps through targeted recruitment.  Further there is funding made available although minimal each year to employ visible minorities and aboriginal students in the hope of giving them an opportunity to work for the Department and to eventually bridge them into the Department.

Mrs. Stouffer indicated there are a number of initiatives available and Mr. Johnson stated that strategies are identified through individual processes at the local levels, whereby managers are encouraged to try to address gaps.  

Mrs. Stouffer advised that the HR plans are descriptive in nature and should gaps exists the Wings are expected to target recruitment in an effort to reduce or eliminate the gap(s).

10.
Personnel Numbers Mil and Civ – No questions posed.

11.
Employee Recourse – Mrs. Stouffer noted that some of the statistics reported in the Classification Grievance Summary were reflected under the wrong Wing/DRU (ATESS statistics are included with 8 Wg) and would be correctly reflected in the next report update.  

ROUND TABLE DISCUSSION

12.
PIPSC:  Mr. Maxwell discussed the collective staffing pools at the national levels and asked if they were being promoted at the regional level for managers to use as an effective way to staff their positions.  Mr. Johnson noted that although use is not mandatory, ADM HR Civ’s advice continues to be to encourage managers to utilize existing pools.  


Mr. Maxwell raised a concern regarding the lack of service being provided at 8 Wing in staffing and centralized compensation.  Mr. Johnson indicated that this was not the forum to address Service Centre support issues as they should be directed to the Director of the Service Centre in Ontario and if there is a broader concern then to the national level.  


Mr. Maxwell asked if there was any update on the deficit reduction action plan (DRAP).  BGen Reid responded that the Department had made submissions to Treasury Board for 5 and 10 percent reductions to the operating budget, and decisions weren’t expected to be announced until release of Budget 2012.  Until that time, the submissions would remain Cabinet Confidence.  


Mr. Maxwell thanked Mrs. Stouffer for addressing members’ concern at 12 Wing regarding re-activation of the Wing LMRC.  Mrs. Stouffer advised that local management had the option of participating at the Halifax LMRC however, chose to re-activate their LMRC.  She noted local management is currently revising the TORs and agreed to follow-up with them to ensure the unions were consulted in the revisions.  (Secretarial Note: a 12 Wing LMRC was held in Apr 12 and agreed to review its current composition as the size was too large.  The next meeting is tentatively scheduled for Sep 12). 

13.
Col Witherden had no issues to raise.

14.
LCol Larsen had no issues to raise.

15.
UNDE VP (BC):  Mr. Miller requested the RODs reflect UNDE’s concern that there is a requirement for a realignment of the workforce in order to maintain the growing infrastructure at the Wings.  BGen Reid advised that the RCAF is aware of the concerns related to increased requirement for future maintenance, mechanical, electrical and computerized storage spaces and have initiated review in order to ensure the right mix of skill sets exist within the CF and civilian workforces.  He noted the review was only in it’s preliminary stages.    


Mr. Miller asked whether IMP is taking over the maintenance of the Snowbirds in Trenton as it could have a potential negative impact on 15 Wg Moose Jaw should the Squadron move.   BGen Reid responded that the Squadron is not moving and is aware that a competitive process is ongoing on who will complete the aircraft maintenance however; the outcome of this process is currently unknown.  BGen Reid advised the issue would be further investigated and a response provided back to Mr. Miller.

16.
UNDE VP (ON):  Ms. Preston asked if there was any further update on the Det Dundurn transfer.  BGen Reid stated that 17 Wing is engaged in initial discussions with LFWA however whether successful resolution will be reached is unknown and is dependent on resources.  He indicated that more information should be available by the next meeting.


Ms. Preston advised that at the national level, the unions are looking to establish WFA committees.  Given the current climate of uncertainty, it was deemed that this was essential from the union’s perspective.

17.
BGen Reid had no issues to raise.

Adjournment

18.
Meeting adjourned at 1030 hrs.
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Annex B
Agenda for the UNDE Ontario Regional Conference

Thursday 25 October

Check in at Fern Resort after 16:00 – dinner in the Dining Room at 18:30 

Friday 26 October

	07:30 – 08:30
	Breakfast
	

	08:30 – 09:30
	Welcome & Administration
	Arlene Preston

	09:30 - 
	Harassment Policy Review - Responsibilities
	Arlene Preston

	10:30 – 10:50
	Break
	

	10:50– 12:00
	Harassment Policy con’t
	Arlene Preston

	12:00 – 13:15
	Lunch 
	

	13:15 – 14:30
	Youth Workers – Getting them involved
	Joshua Sadler

	14:30 – 14:50
	Break
	

	14:50 – 15:45
	Managing Stress
	Arlene Preston

	15:45 – 16:45
	UNDE Website – issues, etc
	Arlene Preston

	16:45 – 17:00
	Wrap - Up
	Arlene Preston

	18:00
	Dinner 
	

	Saturday 27 October

	07:30 – 08:30
	Breakfast
	

	08:30 – 10:00
	Human Rights/Employment Equity Briefing
	Joshua Sadler

	10:00 – 10:20
	Break
	

	10:20 – 12:00
	Update on National Activities / Campaigns incl WFA Q’s & A’s
	John MacLennan & Mary Chamberlain

	12:00 – 13:15
	Lunch 
	

	13:15 – 14:30
	Violence in the Workplace
	Arlene Preston / Mary Chamberlain

	14:30 – 14:50
	Break
	

	14:50 – 15:15
	Job Creep – Advising Members
	Arlene Preston / Mary Chamberlain

	15:15 – 16:45
	Update on Local activities
	All

	16:45 – 17:00
	Wrap – Up / Evaluations

Closing remarks
	Arlene Preston

John MacLennan / Mary Chamberlain

	18:00
	Dinner 
	

	Sunday 28 October

	08:30 
	Breakfast followed by check out
	


Note: All time are approximate and there will be flexibility based on the needs of the group

Evaluation Form Summary
[image: image1.emf]Outstanding More than satisfactorySatisfactory Less than satisfactory Poor

7 1 4 0 0

Great interaction by everyone

Great participation from the group, open discussions were great

Outstanding More than satisfactorySatisfactory Less than satisfactory Poor

5 3 2 2 0

No place close after hours in walking distance, not a cost effective place to bring spouse

Showers need regulation valves

Heat, need heat

Very convenient location, conference, meals and room all in one spot

All

Harassment Policy

Violence in the workplace

WFA & Human Rights

Human Rights / employment Equity briefing

WFA / Alternations

WFA / Harassment Policy

Harassment policy review

Everything was helpful

Harassment policies, stress refresher

Harassment policy clarifications, violence in the workplace

4. What segments of the conference were of least value to you?

WFA

All good

Nothing

None

None, it was all informing to me

All were valuable

It rained, that kind of sucked but oh well

Outstanding More than satisfactorySatisfactory Less than satisfactory Poor

7 3 1 0 0

It's always great to see and have National Exec's together to speak and shareGreat/relevant speakers, John and Mary presentations were great

Long Just about right Short

0 1 1

A lot of new info, could use more time to learnIf anything could have added another day

Any other feedback you wish to provide:

None

Too many acronyms, need directory, Most material covers Treasury Board, need private sector info, Some material 

over discussed i.e. cases that are or have been resolved

This experience for me was outstanding, Awesome time getting to know members form other Locals, good to learn 

things to help make my Local run smoothly, Thank for amazing experience

Great opportunities to share experiences and knowledge, enjoyed that event was specific to UNDE, Experts present 

was an excellent resource for direct questions

1. What is your overall evaluation of the conference?

2. What is your overall evaluation of the conference facilities and location?

3. What segments of the conference were of most value to you?

5. Over, how satisfied were you with the speakers/presenters?

6. Do you feel the length of the sessions were too:

Someone should encourage Joshua to become a facilitator - he did an awesome job presenting
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