Minutes of the
Union of National Defence Employees (UNDE)
Local 635
General Meeting
Held in the 22 Wing Theatre
28 Oct 2010
EXECUTIVE 
President


Kevin McNama

Vice President


Teresa Oman (Absent)
Secretary/Treasurer             
Betty Foy
Members in Attendance:  13
Guest Speakers:
John McLennan -  UNDE National President from Ottawa
Serge Desbiens  -  Regional Vice President of Ontario from Borden (taken over from Debra Nadeau)
Grant Gabovic   -  DCC (Defence Construction Canada) Committee Rep from 8 Wg Trenton
Chris Snooks     -  GS (General Services) Rep Ontario Region from Kingston     

INTRODUCTION

1.
President Kevin McNama welcomed everyone and called the meeting to order at 4:20.  The Harassment Statement was read by Secretary Betty.
OLD BUSINESS

2. 
There being no errors or omissions, Dennis Shannon made a motion to accept the minutes of the previous meeting and Marc Courchesne made a motion to accept the Treasurer’s report, seconded by Bernie Morin.  All in favour 


                     - Carried
Kathleen Kean added that the annual Treasurer’s report should be audited by a third party and that any receipts for expenses be included in the report. 
NEW BUSINESS

3.
With regards to the latest negotiations from Treasury Board, our first guest speaker, Serge Desbiens, said that he does not think it’s a very good one but when Treasury Board wants something they usually get it and that we are being dictated to.  When the question was asked, “Why do we have a Union when we don’t get the answers, President Kevin introduced John McLennan, the UNDE National President to answer some questions about the tentative agreement.  He reminded us that last year there was a freeze on SWE (Salary Wage Envelope), that there were lay offs of Terms and that in the past layoffs occurred on the last day before the member’s three years was up for rollover to permanent.  He said that all agreements are ready to expire and that after many laboriously long hours at the negotiating table, “do you deal with the devil you know or do you deal with the devil you don’t know?”  Treasury board wanted to get rid of our severance last time but bargainers fought to keep it.  It was agreed by the members in attendance that if TB goes after our severance now then they will go after our pensions later.
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John also stated that our raises are in the pockets of the contractors.  There were 15,000 
contracted out jobs last year totally 78M.  He will be starting his ratification arguments next week after this team of four visits Kingston, London and Toronto.  They already visited Petawawa and now North Bay.
4.
The government is reforming.  They want to change the MOU (Memorandum of Understanding) dropping all 17 Unions and combining to just three.
5.
General Comments - It was mentioned that the membership needs strength in it’s leadership.  Opinionated people should stay away from ……….forces.gc.ca (e-mail).  Some members are ready for an illegal strike.  Military and RCMP have no Unions so they could loose their severance with a stroke of the pen.  The majority of our members have belonged since 1993 and “Rankin file” members will probably vote yes.  48% of PSAC will retire within the next three years.  There are a lot of good concessions in our agreement but is a decrease in our severance worth it?  The cost of contracting out is ludicrous.  It’s time to take a stand.  We’ll never catch up to the public wages.  

6.
Our next guest speaker, Grant Gabovic, a Union member from 8 Wing Trenton who is also a DCC Committee Rep, gave us a little history lesson about DCC and the Committee that was started to keep an eye on them.  DCC first started in 1951 when inspectors got 38.00/hr, now they get 85.00/hr.  This next part was taken from the UNDE website in order to give you a better understanding of what the UNDE DCC Committee is:


(a).  “The 2008 UNDE Triennial Convention mandated that the Union establish a national DCC Privatization Committee.  In May 2009 the DCC Committee Regional Reps met at UNDE National office in Ottawa to develop its terms of reference, guidelines for the committee’s future activities, vision, roles and responsibilities.  The committee plans to meet be-annually or as is required.  In June 2010 the DCC Committee Regional Reps met for the business case preparation training and to further develop an action plan.  The Committee’s Vision is “To protect quality public service work, minimize government waste by reducing services provided by DCC, Private Contractors and Agencies and prevent the future elimination of public service work.   DCC is accountable to parliament for its governance and management through the Minister of Public Works and Government Services Canada.  DCC receives no funding appropriations from government.  DCC relies on fees paid by DND for services provided by DCC.”

(b).  “What impact will this have on UNDE members?  As a result there will be loss of work currently done by UNDE membership.  DCC will control the use of tradespersons.  They will want to use their own contracted tradespersons, most of who are likely not unionized.  Our Federal Apprenticeship program will suffer – Less Public Service Tradespersons will lead to less Apprentices.  Preventive Maintenance and Fire & Life Safety Support will be done by DCC in Quebec and the West scheduled for 09/10.  Loss of control over maintenance – loss of jobs.”


(c).  On this UNDE website the DCC Committee PowerPoint presentation uses Shilo as an example where 40 Fire Fighters lost their jobs to DCC.  Public Works is contracting out as well.  DCC now has 7 or 8 departments.  They used to be Consultants then they became Agents and now they are a Crown Corporation.  Anything that can be contracted out, will be.  There is an explosion in the number of contracted out jobs.  DCC is in realty management of the Bases and  facilitating Armouries and the Army side of the house taking over facility management.  DCC is taking over CE and CFHA and are in charge of everything from the beginning, middle and end of the job.  DCC is a contracting authority.   
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(d).  Guidelines for the UNDE DCC Committee are as follows:   to be transparent and visible to the membership, to educate the membership, to develop campaigns, to make the public aware and to seek support of the PSAC through the “Think Public” campaign. 














   

(e).  Grant is looking for a contact person to develop a reporting mechanism to expose and challenge infractions where contractors are not conforming to the GoC acts and Treasury Board regulation and policies.  “Why does DND fully fund DCC’s continued growth when at the same time they question the growth of their Public Service workforce and their ability to provide services in-house?  Why does DND believe that the use of DCC is fiscally responsible to the taxpayers?  Why?” (website again).
7.  
Our final guest, Chris Snooks, GS (General Services) Rep for the Ontario Region from Kingston represents Cleaners and Kitchen workers.  Kingston has lost 17 Cleaners to Kelly Services and wants to give these jobs back to Union members through letters to Parliament so they will listen or through newspapers or the website.  He is looking for a GS Rep but Local 635 doesn’t have any Cleaners or Kitchen staff.  
8.
John McLennan has hired a professional lawyer to write a proper business case plan.

9.  
A vote was taken to approve $50.00 to give to Mary Mitchell from the Learning Centre in Petawawa to buy coffee and muffins for the Retirement Planning Seminar taking place the week of 1 Nov 10 on the Base.  All in favour





         - Carried 

10.
Secretary Betty read a statement from Vice President, Teresa.  It goes as follows:

“  Please accept my apologies for not attending the meeting today.  I am writing an exam at the university.  I would like to comment on the tentative agreement and have asked Betty to be my “voice” today.

I would first like to say I am proud to be apart of UNDE’s Local 635.  As your Vice President, I feel it necessary to put forth my thoughts on the tentative agreement we are all about to vote on.  I believe that the Government has decided to bring us to the table early because we represent the largest majority of members, many who are coming up to retirement age.  The offer provided by the Treasury Board was not negotiated by our bargaining team per say, as it was an ultimatum trying to instill fear in us to vote in favour of it.  There is no money in the budget for pay increases and taking away our Severance is unacceptable.  Think of the impact it will have on all members everywhere including non members.  If the large majority accepts this offer, the rest will not have a chance at this benefit.  The upcoming generation will be without this benefit that the UNION has fought for and got many years ago and has benefitted those still here and will continue to do so as long as we are employed.  Please don’t look at what increase in the short term will do for each of you, but rather, think of the impact it will have on everyone who will NEVER be able to receive this benefit as it stands now.  In the event that this tentative agreement is passed, the budget could possibly come out next year stating that there will be a pay freeze, which in that case, we loose on both items.  Although this would be considered not to be bargaining in good faith, I would not bet on us actually getting the pay increases.  If we do, at what cost to us?  Please contemplate this before you make a decision that will affect the Union and all of us for life.  The dangling carrot is just that!  What lies behind it is a disaster.

Thank You.”  

11.
Cheryl Tomlinson attended the Regional Women's Conference in Mississauga on Oct 22-24, 2010 and is now the secretary for the North Bay Regional Women's Committee.  Their Committee supported the 8th annual "Take Back the Night March" on 28 Oct 2010, hosted by the Nipissing University Women's Centre.  This march is an international march and rally to raise awareness on issues of rape and violence against women.
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12.
The ratification voting date for North Bay is still to be announced but is scheduled in Sault Ste Marie for 22 Nov and all voting will be finished by the last day of November with the results being published on the PSAC website on 1 December.  Regional Rep, Debbie St-Germaine will be attending our voting stations in Sudbury and North Bay.  

ADJOURNMENT 

13.
There being no further business for discussion, Marc Courchesne made a motion to adjourn the meeting at 6:30.    


      
                        

                                  - Carried.
14.  
The next Union meeting is to be announced.
   Kevin McNama        


                  Betty Foy          .                                                                                                         
         Kevin McNama, President                                                  Betty Foy, Secretary/Treasurer
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