Young Workers Report to National Executive Meeting

August 2017

Current UNDE Regional Young Worker Representatives List.

BC - Danielle Dardengo Local 1011 Rocky Point

ABN - Nicole Boulianne Local 30910 Suffield

MB/Sask - Megan Duthie Local 50705 Winnipeg

ONT - Joshua Sadler Local 00641 Kingston

NCR - Vacant

CSE - Stephanie Torrealba Local 70654 Ottawa

Quebec - Simon Richard Local 10526 Montreal

NS - Amanda Reid Local 80406 Halifax

NL/NB - Leigh Hewitt Local 60303 Gagetown

NPF - Patrick Desormeaux Local 00680 Petawawa

OPI - Mona Simcoe

Staff Resource - Sandra Montpetit

I am thankful for the energy that everyone is bringing to the future planning for the Young Worker Committee.

Having a goal and focus moving forward will make the role of a young worker regional representative much more productive and fulfilling.  The intent of the action plan is to focus on ways to make YW's a more prominent and vocal part of our union. To build a network of YW's to work towards achieving set priorities and protecting public services. To connect the YW network within regions and across regions. To keep YW's active, educated, and supported within all aspects of UNDE. To build this action plan considering regional, cultural, and linguistic differences.
We have taken all our ideas and put them together.  We have a UNDE survey that will be produced in the new mandate to canvass our young workers so as to better match their needs, a Calendar of Events that will be updated on the Young Worker committee web page to schedule conference calls and activities both nationally, regionally, locally and through other components, PSAC and the Federations of labour and CLC.

We will move forward with our action plan.  As well as continue to add and comment as ideas come to representatives.  We will meet at convention, Monday and Wednesday at end of day to best finalize the action plan but it will be a work in progress.

The Young Workers Committee has continued networking through conference calls and email. 

Respectfully Submitted
Mona Simcoe

OPI Young Worker Committee

Survey Questions:
How many workers under the age of 35 are there in your local? 
What percentage of your local does this represent?

Are there members under the age of 35 in your local executive? 

Are there members under the age of 35 who are active in your local?

Does your local have a succession plan? 

What method(s) do you use to recruit delegates or executive members? 

What method(s) do you use to share information?

Does your local have a training plan for delegates? members? young workers?

Is there a recruitment/succession plan in your workplace?

As a young worker, how much would you say you know about the functions of UNDE as a union (scale 1 = nothing, 10 = I know everything UNDE does for me)

As a young worker, have you ever attended any UNDE functions (if so please specify)

As a young worker, do you feel that UNDE is doing a good job to represent you? (Please specify)

As a young worker, have you ever attempted to contact your local UNDE executive for any purpose?

As a young worker, do you feel there is an ample amount of opportunity for you to learn about your local UNDE region? (Please specify)

As a young worker do you feel there is an ample amount of opportunity for you to learn about UNDE national? (Please specify)

How do you communicate (upcoming events, training courses, general information) with your local? (Primarily meetings, social media, email, phone)

Calendar of Events:
Monthly or Quarterly conference calls with all Regional YW Rep

Monthly or Quarterly updates from each Regional YW Rep to their membership (trying to 
keep everyone informed)
Monthly or Quarterly calls with each Regional YW Rep to their VP of the region
Action Plan 2017-2020:
· 2017-2020 Action plan
· Identification
· Create a national UNDE survey for each cycle to better define the members of your union (youth, women, First Nations, equity groups, years of service, level of union training, etc.)
· Communication
· Develop information tools (or use existing ones) for young workers' committees (UNDE, PSAC, Federation of Labour, CLC, etc.), issues and current campaigns.
· Establish a constant and effective communication between UNDE committee members.

· Create a platform for young workers to voice their opinions, problems, etc. to both the local and national UNDE
· Create a platform for young workers to deal with issues they might be facing with Phoenix.

· Create an orientation package (or presentation) directed at young workers, with more emphasis recruitment and background into unions in general.
· Regional Networks
· Create committees by combining locals by garrison/base.
· Coordinate union local visits of each region with the RVP.
· Organize social activities for all members in the garrisons.
· Organize community activities.
· Participate in PSAC and CLC committees and activities in each region. 
· UNDE National Young Workers' Committee
· Communicate with other union networks of young workers (PSAC, CLC, etc.) to share information and consult members regarding issues and campaigns.
· Organize face-to-face committee meetings (at least once a year) and conference calls (at least four times a year).
· Organize a caucus during the UNDE Triennial Convention.
· Follow up on the action plan and report results to national executive.
· Represent in public (press releases, interviews, etc.) and take political action to support the national executive on issues that affect young workers (can be done in collaboration with the PSAC network, as required).
· Create resolutions for the different conventions.
· Emphasize claims during negotiations.
· Succession plan
· Share knowledge and mandates in the committee.
· Involve young members in the UNDE structure.
· Work to ensure that there are youth representatives at the bargaining tables.
· Education
· Encourage young UNDE members to participate in local, regional, and national education programs offered by UNDE, PSAC, Federation of Labour, and CLC.
· Promote mentorship (visit locals with the RVP, observers at national executive and convention meetings, etc.)
· Raise members' awareness on intergenerational issues (pension funds, differential treatment clauses).
· Create a "history of UNDE" site or booklet or something similar that could educate young workers on what a Union does, what it is good for and how it has changed the world they live in today.

· Issues and campaigns
· Abolition of differential treatment clauses (PSAC, CLC):
This issue is already supported by the union network; campaigns may be launched.
· Public and accessible child care services (PSAC, CLC):
Work/family balance and related services are very much present in the public square and are sometimes an impediment to member involvement. PSAC launched a major nationwide campaign for child care services and we have to make this an issue in the next elections (federal and provincial).
· Maintain a strong federal public service (PSAC, CLC):
We must advocate for the hiring of permanent staff and fight to have exemplary working conditions (and pay system!) for the whole country.
· Fight against subcontracting and employment agencies (PSAC, CTC);
· Fight against job insecurity (PSAC, CLC);
· Fight for quality pension funds for all;
