USO REPORTS

As at: April 1, 2013 to October 31, 2013
Union Services Officer QC, BC and CSE 
Paula Dignan
The following report covers my activities, functions, involvement and responsibilities as an UNDE Union Services Officer for the Quebec and BC regions as well as CSE from April 1 to October 31 2013. 

CSE:
As USO I have assisted members dealing with being out of the workplace on administrative leave and assisting the lead steward with how to respond to internal workplace investigations and have drafted correspondence to CSE management advising them of UNDE’s concerns.

I assisted in finalizing a MOU regarding a workplace conflict and discipline issue that has been ongoing for over a year.
I provided guidance regarding a Sun Life and disability retirement issue and I am working with

the Local and the Alliance to finalize outstanding Market Allowance grievances.
I provided representation at the third level for an issue regarding Parking and disability discrimination. That has been forwarded to the PSAC for review for adjudication

CSE management and Labour relations advisors have difficulty following set processes when it comes to dealing with Union recourse. Further efforts need to be undertaken to structure a grievance tracking and monitoring system so that grievance timelines and the integrity of UNDE member grievances can be safeguarded.  I am committed to working with the Local to better the system in place.
Quebec and BC regions:
During this period, I have regularly provided advice, assistance and guidance to Local Union Representatives, and individual members through e-mails, correspondence and telephone calls.

A high profile file that I have been working on is the calculation of acting pay when a member is to receive the supervisory differential. The PSAC has submitted a policy grievance to treasury board on this issue and it is UNDE’s hope that this will translate into further compensation for our members.

I presented several grievances related to WFA issues. I presented grievances related to the removal of the meal allowances for kitchen staff on CFB’s.

I provided guidance and background information on Biometric attendance management and the implications with regards to privacy issues.

I provided representation through consultations meeting with management. The grievances dealt with a variety of workplace issues such as; termination, duty to accommodate, shift premiums, to the ending of term contracts. If the grievances were unsuccessful they were transmitted to the PSAC for review and referral to adjudication. 

Training

I attended Lancaster House teleconferences highlighting the latest jurisprudence and trends in Canadian Labour law regarding the following topics; Attendance management programs for people with mental health issues, counseling or discipline for workplace conflict and systemic discrimination.

On my own I completed a 305 hour personal development course based on the Creative Nondirective Approach from the Montreal Counseling Center for Helping Relationships.
******************************************************************************

Union Services Officer NL-NB 

Anne-Marie Lusignan
I am the Union Services Officer for the Atlantic Provinces and Labrador.  The following lists of topics are the issues and subjects matters for which I have provided assistance on to the UNDE membership. These queries are either through phone calls or e-mail queries and they are:

Clarification on Harassment issues

-
Research on Harassment issues

Violence in the Workplace


-
Workplace Safe for N.B.

Clarification on Discrimination


-
Information on Human Rights grounds

Work description content


-
Retroactive date on work description

Overtime distribution



-
Acting Pay Increment issue

Workforce Adjustment



-
Employment status

Leave with Income Averaging


-
Overtime & hours of work

Duty to accommodate 



-
medical information

NJC  Travel grievances



-
Performance evaluation



Cost of calls on ships



-
Leave Income Averaging

I have also reviewed; researched and finalized numerous grievances within the Atlantic Provinces dealing with the following topics.

Flexible hours/Variable hours


-
Acting Pay

Increment Levels



-
Work description content

Retroactivity upon appointment


-
Disciplinary Letters

Harassment “personal”



-
Suspension

Medical leave (appointment)


-
Denial of leave credits

Denial of overtime compensation

-
WFA surplus/affected letters

Each work day consists of reviewing queries either through e-mails or phone calls, which must be prioritized, in order to adequately respond within certain deadlines.  Each day involves researching through jurisprudence; Qualisult system, examining DND’s internal documents/policies, in order to properly guide the members to his/her options and avenues that may be open to them.

Due to the enormous amount of grievances heard with three (3) DGLRC representatives, the last two scheduled meetings were postponed by management due to their inability to meet their commitments in responding within deadlines on outstanding grievance responses awaited by UNDE members. 
Union Services Officer - PSST 

Louis Bisson
1) Public Service Staffing Tribunal  

Decisions issued since my last report

Nova Scotia : 1 complaint substantiated

Québec : 1 complaint dismissed

Waiting for a decision:

None

Scheduled for an hearing 

New Brunswick : 1 in January 2014

Alberta / North : 1 in December 2013

New PSST complaints since April 1, 2013 

22 new PSST complaints

British Columbia: 1 

New Brunswick: 8

Québec: 8 (including 4 lay- off complaints)

NCR: 2 

Nova Scotia: 3 

2) Grievances Separate Employers

A) Labrador & Newfoundland 

IMP Gander:

Job Poster – 1 grievance scheduled for an arbitration hearing in March 2014

Sick days: 1 group grievance and 1 individual grievance to be heard by an arbitrator in March 2014

Overtime for travel: 6 new grievances currently at second level 

Serco:

Article 32 (classification) 1 new grievance and 8 grievances scheduled for arbitration in March and April 2014

B) Ontario

Sunlite / Omni (Petawawa):

2 termination grievance resolved before the arbitration hearing

4 new grievances at second level 

Sunlite / Koprash (Borden)

One group grievance involving +/- 57 members is at the arbitration stage (severance pay)

C) British Columbia:

IMP Comox:

1 grievance on illegal transfer at second level

1 grievance on leave at arbitration

******************************************************************

Union Services Officer – Prairies and the North 

Brendalee Blaney
The following reflects a list of my activities for the period 1 April 2013 – 31 October 2013

- Reviewed/represented files under the following subjects: 

Discrimination




Performance Expectations



Harassment




Discipline






Fitness to Work



Duty to Accommodate



Relocation Directive



Rejection on Probation




Vacation Leave



Carry-over of leave

Overtime

Also prepared and submitted Collective Bargaining demands.

*****************************************************************************

Union Services Officer – Classifications 

Paul Dagenais
I represented 39 grievances, in 22 hearings.    

BC:1, MBSK:5, ABN:8, NFNB:1, NS:8, ON:2, QC:9, NCR:5    TOTAL= 39 

In addition, I prepared the bargaining demands for the Conference on Nov. 15-16.  As well, I represented staff relations on work descriptions. I also provided advice and guidance on classifications and subjects including interpretation of collective agreements, harassment and discrimination. Furthermore, I responded to numerous E-mails as required.

*************************************************************************************
Union Services Officer – NPF 

Dan Verreault
Meetings /training
· Attended  conference on PTSD conducted by PSAC (April 2013)

· Delivered training modules for NPF/Quebec locals (May 2013)

· Delivered module 8 for Ontario Treasury Board locals (September 2013)

Range of Services to Membership
· Maintained a contact information format for NPF locals Reps;

· Collected recent UNDE /UFCW –NPF Collective agreements for future negotiation tables;

· Continued discussions with UFCW  unions representatives;

· Provided language for Bargaining demands for NPF tables;

· Countless conversation with the Non Public Funds Vice-President;

· Gathered representation info for Health & Safety issues across NPF

· Acted as USO replacement when requested

· Prepared bargaining exercise/demands ext.local 181 Goose-Bay

· Participated at a number of Grievances hearings; NPF and Treasury Board members.

· Assisted in mediations for NPF members

These only reflect some of my activities but are not limited to, as the position requires many adjustments has a normal day progresses.

REPRESENTATION

I have continued conversations with the employer’s representatives in reference to a number of grievances/complaint at 3rd level.

Represented/dealt with/ongoing:
	NPF Local 581
	Ongoing
	7
	Labour relation grievances

	NPF Local 583
	
	
	

	NPF local 682
	Ongoing
	1
	Mediation/investigation

	NPF Local 580
	
	
	

	NPF Local 683
	
	
	

	NPF Local 682
	Ongoing
	3
	In abeyance

	T.B. Local 629
	Ongoing
	3
	Labour relation/investigations

	T.B. Local 637
	Ongoing
	7
	1 MEMBER


******************************************************************************
Union Services Officer – NCR 

Bev Gallagher
