28 Sept 2012
MINUTES OF THE CFHS UNION MANAGEMENT 
CONSULTATION COMMITTEE (UMCC) MEETING 
28 SEPT 2012 AT 1330 HRS IN THE SCRIMGER CONFERENCE ROOM / NDMC
Members:
S. Gardezy, PIPSC / Co-Chair


Col D.R. Weger, DComd / Co-Chair (outgoing)

Col J.P. Ruel, COS / Co-Chair

Mary Chamberlain, UNDE EVP

Col Farris, D HS Del

LCol Johnston, D HS Del 

Col K.L. Goheen, CO 1 DU HQ
Observer:
Glen Maxwell, PIPSC rep
Advisor:
Marc Watson, HR-Civ

Recording Secretary:
Capt Tina Sweet, SO COS
	1.
Introduction
	

	Members introduced the new COS and member of PIPSC.
	DComd/ PIPSC

	
	

	2.
Agenda
	

	The following amendments made to agenda:

Added: 

Health and Safety Committees under Old Business
Agenda accepted 
	DComd

ALL

	
	

	3.
Approval of minutes from 12-Jul-12 UMCC Meeting
	

	DComd states there is a policy coming out on grievance process.
Minutes Approved 
	DComd
ALL

	4.
Old Business
	

	
	

	a) Professional Development
DComd states: J1 has been tasked to develop a guidance document about selection of individuals for individual education and training opportunities to be transparent and fair. DComd anticipates by next meeting there will be a draft.

	PIPSC
DComd



	b) Varying the Workweek
DComd is sending a Direction out to the clinics. It specifically identifies the requirement to consult at the local level formally, before making decisions on varying the work week, recognizing that there is a requirement from time to time to do so. And also highly in the requirement to appropriately document the handling of compensation as a result of extra hours when there worked as opposed to being compensated for hours at a later date/time. ie: staying late Friday then coming in to work late on Monday.

Closed
	PIPSC
DComd



	c) Immunization
DComd states: the Direction is going out that reminds the Units Commanding Officers and management that is it a Health Canada responsibility ensure individuals are appropriately immunized for the work environment in which they work. The email includes a link to the guide, as well as Direction for them to post notification that it is a Health Canada responsibility and providing contact information.
PIPSC has concerns about wanting to send out a health and safety message to our workers from DND Health Services to advise people on what they should be doing and general staff knowledge.

DComd advises everything people need to know is in the health and safety guide.


	PIPSC
DComd

PIPSC

DComd

	d) Reduction Action Plan Update
DComd states: As of now, no new updates. Currently waiting for further direction from our senior leadership.


	COS/DComd


	e) Health and Safety Committees

DComd states: an email is being disseminated that makes specific reference to the requirements of the act in respect of constitution of committees who must be on there, specifically highlighted that there should be equal representation. Your concern that individuals were being sent that did not have authority to make the decisions as a chair, it was highlighted to send the appropriate candidate that had proper authorization without having to go through the clinic manager in order to make decisions. 

UNDE states: in regards to the health and safety committees the committees do not have to be equal balanced, equal representation. It is the LMRC UNDE was pushing, CLC we can have more members on the committee then management has. We try for balanced representation but not enforced in the code, as long as there is one management at the table.

PIPSC will follow up


	DComd

UNDE EVP

	
	

	5.         New Business
	

	a) Presentation on Staffing Processes in Health Services from HR-Civ
DComd states: 

- CFHS had to divest 106 funded and filled positions ("FTEs"). 
- There were no specific timelines back then, we were waiting for direction     from senior leadership. 
- This time around, it was more broad across the group, as opposed to HQ- centric.

	PIPSC
DComd

	b) Collective Work Descriptions
HR-Civ states: The last time these were reviewed was in the range of 2005-2007 which brings us to the 5yrs review time frame. HR-Civ worked on a collective work description governance document which has been signed by BGen Bernier. It has set up a work description work committee to look at the work descriptions with the OPIs, the SMEs for these positions and review them. Col Farris will be chairing the committee.

UNDE requests that a member of the UNDE staff that sits on the CWD committee within DND, be able to sit on this committee. Col Farris is open to this person sitting on the committee. 

Col Farris will provide an update at the next meeting.


	HR-Civ
UNDE 

DHSD

	
	

	6.         Standing Items
	

	a) Contrators in Health Services Positions
DComd states: As of the end of July, 279 3rd party contractors in HS positions (some are shared). The last report DComd made to the committee HS was at 260, and the one before that at 233.  The largest concentration of these are in the big Clinis, Edmonton, Halifax, Ottawa and Petawawa. Majority are physicians at 137, Dentists at 35, and Psychologists at 22. 

	PIPSC
DComd



	b) Grievance Report 
HR-Civ will send out secretarially 
PIPSC requests to have the numbers ready for future meetings.


	HR-Civ
PIPSC

	c) Employment Equity Statistics
HR-Civ states: it is the same as the last meeting


	HR-Civ

	
	

	7.       Round Table
	ALL

	No additional comments

	

	8.       Adjournment
	

	Next meeting Dec2012 (TBC)
	


Co-chairs,

Simone Gardezy



Col J.P. Ruel
PIPSC





COS







CF H Svcs Gp HQ

1/4

