TAB 23


UNDE EVP REPORT TO THE

NATIONAL EXECUTIVE MEETING APRIL 2013
The following represents a chronological list of the EVP’s activities since the UNDE National Executive meeting in December 2012:

	Date
	Event

	December 3-6, 2012
	UNDE National Executive meeting



	December 7, 2012
	Meeting with Jack Harris, NDP Defence Critic, with President UNDE and UNDE VP Ontario to address the cancelling of CFB Borden’s cleaning contract with Koprash, the employer of UNDE Local 636 (Borden) members


	December 11, 2012
	Attended a news conference on Parliament Hill with Jack Harris, NDP Defence Critic, Christine Moore, NDP MP for Abitibi-Témiscamingue and President UNDE to address the cancelling of CFB Borden’s cleaning contract with Koprash, the employer  of UNDE Local 636 members


	December 18, 2012
	Meeting with Lieutenant-General Devlin, Army Commander, to address the cuts and related contracting-out issues



	December 20, 2012


	CF Health Services UMCC (report distributed to the UNDE NE and posted on the UNDE website)



	December 21, 2012 – January 6, 2013


	Christmas Leave

	January 15, 2013
	· Conference call with the Employer (UNDE) Bargaining Team to discuss way ahead on collective bargaining with AEU

· Meeting at the PSAC to discuss the Parliamentary Standing Committee on the Status of Women and sexual harassment in the workplace



	January 21, 2013
	Attended AEU Arbitration



	January 24, 2013
	Meeting at the PSAC to prepare for the Parliamentary Standing Committee on the Status of Women and sexual harassment in the workplace



	January 29, 2013
	Participated as a member of the PSAC delegation testifying at the Parliamentary Standing Committee on the Status of Women and sexual harassment in the workplace


	February 4, 2013
	· Conference call with President UNDE, VP NL/NB and President UNDE Local 60303 to discuss rental of vehicles and the cost effectiveness of in-house versus contracting out
· Attended a meeting of the PSAC Standing Discipline Committee



	February 5 – 7, 2013
	Attended the PSAC National Board of Directors (NBoD)


	February 12, 2013
	Commenced negotiations with AEU Unit 18


	February 13, 2013
	UNDE National Executive Conference Call re: Private Member’s Bill Federal Legislation being introduced to eliminate the RAND formula and CLC/PSAC Fightback Campaign



	February 20, 2013
	Meeting with UBS to discuss UNDE’s investments



	February 21 – 23, 2013
	Attended “Reviving Labour's Image” training with the UNDE National Executive


	February 26, 2013
	Attended meeting in Victoria with UNDE VP BC



	March 1, 2013
	· Meeting with Chief Military Personnel (CMP) representative

· Meeting with NDP Defence Critic staff

· Meeting with new DG ADR to discuss the hurtles she is facing in the way ahead under the new model



	March 7, 2013
	· Attended the UMCC HR Sub-Committee meeting on behalf of the President UNDE (morning)

· Attended the National Workforce Adjustment Committee meeting (afternoon)



	March 12-14, 2013
	Negotiations with AEU Unit 18


	March 18, 2013
	Conference call with PSAC NJC representative and UNDE USO Quebec re: DND’s interpretation of the NJC Travel Directive



	March 19, 2013
	· UNDE National Executive Conference Call to discuss the NBoD’s Fight Back Campaign

· Conference Call with UNDE Local 625 Investigation Committee


	March 21-23, 2013
	Attended the CLC leadership Forum in Toronto


	March 25, 2013
	CF Housing Agency UMCC (report distributed to the UNDE NE and posted on the UNDE website)


	March 27, 2013
	CF Health Services UMCC (report distributed to the UNDE NE and posted on the UNDE website)



	April 6-7, 2013
	Chaired the UNDE Communications and Training (COMTRA) Committee meeting.  Committee recommendations to the UNDE National Executive are included in the COMTRA Committee Report


	April 9, 2013
	Attended the PSAC NCR Regional Meeting



	April 10, 2013
	Attended Local 629 General Meeting with UNDE VP Ontario



	April 11, 2013
	Attended a meeting at the PSAC on behalf of the President UNDE



	April 12, 2013
	Attended AEU Arbitration



	April 14-21, 2013
	Vacation


	April 22, 2013
	Attended Local 625 Special membership meeting to dispose of the investigation report (cancelled for lack of quorum)



	April 23, 2013
	Attended AEU Arbitration



	April 24, 2013
	Meeting with the NDP and President UNDE to discuss contracting out in DND



	April 28, 2013
	Meeting with the UNDE Bargaining Team to prepare for collective bargaining with AEU


	April 29, 2013
	Interviews with prospective new investment management firms



	April 30 – May 2, 2013
	Collective bargaining with AEU



	May 3, 2013
	Interviews with prospective new investment management firms



	May 6-8, 2013
	UNDE National Executive spring meeting




UNDE COMMUNICATIONS AND TRAINING (COMTRA) COMMITTEE
Provided as a separate report with recommendations (see TAB_23-A).
AEU/UNDE LABOUR RELATIONS

Two (2) UNDE staff members filed classification grievances.  The grievances were heard by the President UNDE on October 16, 2009.  Corrective action being sought: classification upgrade retroactive to January 2006.  Arbitration hearings have been held on April 21, 2011, March 8, 2012, April 5, 2012, May 18, 2012, September 10, 2012, January 21, 2013, April 12 and 23, 2013; additional dates have been proposed for October 2013.

AEU Unit 14 and Unit 18 served notice to bargain on December 21, 2011.  The members of the employer’s bargaining team are the EVP, VP BC and VP PQ.  UNDE met with AEU on February 12, 2013 to exchange bargaining demands for AEU Unit 18 (the Administrative Support Staff).  We met for negotiations March 12, 13, 14, April 30, May 1 and 2.
In solidarity,

Submitted Electronically
Mary L. Chamberlain

Executive Vice President

Attached below: USO Reports

USO REPORTS

As at: November 1, 2012 to March 31, 2013

Union Services Officer NPF/Private Sector 

Dan Verreault

Meetings 

· January 10th 2013 Meeting with PSAC Regional Montreal in reference negotiation team for local 581 NPF St-Jean ;

· Participated at a number of Grievances hearings; NPF and Treasury Board members.

Range of Services to Membership

· Maintained a contact information format for NPF locals Reps;

· Maintained contact with all NPF- UFCW Collective agreements for future negotiation tables;

· Continued discussions with UFCW  unions representatives;

· Provided language for Bargaining demands for NPF tables;

· Countless conversation with the Non Public Funds Vice-President;

· Gathered representation info for Health & Safety issues across NPF;

· Provided assistance and guidance for a Harassment report in local 682;

· Analyzed and prepared response to the NPF CEO on new Policies

· Acted as USO replacement when requested;

· Prepared & received various A-TIP requests with impact;

· -Service contact for EAP program NPF

· -Service contract for RTW program NPF

These only reflect some of my activities but are not limited to, as the position requires many adjustments has a normal day progresses.

REPRESENTATION

I have continued conversations with the employer’s representatives in reference to a number of grievances/complaint at 3rd level.

Represented/dealt with/ongoing:

	NPF Local 581
	Ongoing
	7
	Labour relation grievances

	NPF Local 581
	Ongoing 
	18
	PSLRB/Mediation

	NPF Local 583
	
	
	

	NPF local 682
	Ongoing
	1
	Mediation/investigation

	NPF Local 580
	
	
	

	NPF Local 683
	
	
	

	NPF Local 682
	Ongoing
	1
	In abeyance

	NPF Local 682
	
	
	

	T.B. Local 629
	Ongoing
	3
	Labour relation/investigations

	T.B. Local 637
	Ongoing
	7
	1 MEMBER


******************************************************************************

Union Services Officer CSE Quebec and BC

Paula Dignan 

CSE

Market Allowance

In November and December 2012 the employer insisted that final level presentations be made so that CSE could finalize the market allowance grievances. Although there was a great rush to have the grievances presented some grievors have yet to receive appropriate final replies. UNDE will forward the grievances not upheld to the Alliance for review and possible referral to adjudication.

Administrative investigation

Over 17 months ago CSE undertook an administrative investigation that directly impacts several UNDE members. In January CSE hired a Justice Department Lawyer to conduct interviews with our members in order to finalize this administrative review. Because of this UNDE requested the assistance of the Alliance in providing legal representation to the members when they were to attend interviews. UNDE and the Alliance are working jointly in proving representation to UNDE members. In addition to assisting with the interview process as part of CSE’s investigation, UNDE has provided assistance in regards to the process for a violence in the workplace complaint, several grievances on procedural fairness, disguised discipline, and several harassment complaints and possibly several human rights complaints.

Labour Relations

UNDE is working with the CSE Local to better the administrative process related to grievances. CSE is reluctant to share information outside of CSE or with the appropriate level of Union representation in regards to grievances. This makes adhering to timelines and ensuring that the PSLRA regulations are followed difficult. Labor relations have hired a mediator to assist in resolving a complex grievance issue regarding a UNDE member and this mediation will start in early May. As USO and as the grievance is at the final level I am assisting this member with representation.

BC Region

Representation was provided for several grievances related to the following issues; professional dues, apprenticeship pay, acting pay, NJC hotel accommodations, and suspensions.

Representation guidance is being provided to several locals on ongoing issues related to the implementation of WFA situations, deployment, duty to accommodate issues and harassment issues.

Quebec Region.

Representation was provided on several grievances related to the following issues; suspensions, job descriptions, implementation of a return to work program, the NJC relocation directive and WFA grievances. 

I responded to aggrieved members regarding UNDE’s mandate and questions regarding Duty to Fair representation.

I am liaising with several Locals to try and resolve harassment issues as well as accommodation issues through consultation and discussion at the lowest level.

Other USO duties 

Although as USO I did not attend any National LMRC’s I provided information to the National Vice President regarding BC specific problems related to WFA, Health Services and also input for the parliamentary presentation on sexual harassment in the public Service.

I assisted in UNDE’s response to DND’s update to the Civilians Hours of work policy.

During this period, I compiled the input for the cyclical review of both the Uniform directive and the Foreign Service directive.

I provided information related to DND interpretation of the Travel Directive. I provided guidance regarding the negotiation issue of acting pay and the impact of the supervisory differential.   

As a USO I provided grievance wording and guidance regarding workplace issues and communicated with both Local Union representatives and members by phone and email.

I attended training seminars dealing with; high conflict personalities, lying in the workplace, bullying, and episodic disabilities.

Union Services Officer, NCR

Beverly Gallagher

Activities

· Answered telephone and e-mail queries

· Problem solved with my DND counterparts in DGWM as well as at the local levels

· Met with UNDE members from the NCR to discuss workplace issues 

· Prepared arguments for grievance hearings 

· Represented members at grievance hearings

· Mediated memorandums of agreement

· Exchanged with PSAC reps who are preparing cases for adjudication

· Attended National Workforce Adjustment Committee meeting

· Attended meetings as a resource person and as requested by my Employer

· Read relevant documentation to keep abreast of new information, particularly the WFA

It has continued to be a busy period.  With all the uncertainty in the workplace, members have a lot of questions.  It has sometimes been quite frustrating trying to get answers from the Department.  I have yet to receive replies to 21 grievances that have been heard at third level.

Breakdown of the current outstanding grievances to be heard for Ontario:

· WFA = 1

· Termination = 1

· Harassment = 2

· Rates of pay = 2

· Rest periods =1

· Letter of reprimand = 1

· Failure to accommodate = 1

· Delay in return to work = 1

· Income averaging = 1

· Performance review = 2

· Abuse of authority = 1

· Refusal to work = 2

· Safe work environment =1

· Relationship in the workplace = 1

· Lengthy classification process = 1

· Staffing pool = 1

Breakdown of the current outstanding grievances to be heard for the NCR:

· Termination = 1

· Rejection on probation = 1

· Duty to accommodate = 1

· Harassment = 6

· Misconduct = 3

· Debt to the Crown = 1

· Sick leave advance = 1

· Forced sick leave = 1

· Submission to Health Canada = 1

· PSSP contributions for part-time employees = 1

· Language requirements = 1

There are also outstanding parking grievances in the NCR that have not yet been heard.

During this period, I argued 14 WFA grievances.  In the last couple of months, the focus seems to have switched from WFA to ADI.  Although we were assured by the Department that WFA grievances would be given priority and would be responded to in a very timely fashion, this has certainly not always been the case.

*****************************************************************************

Union Services Officer, Classifications

Paul Dagenais

Classification Grievances: form November 1, 2012 to March 31, 2013 within this period, 

I represented 79 grievances, in 43 hearings.  To this date 13 grievances have yet to be replied to. 

BC:0, MBSK:3,ABN:5 NFNB:0, NS:6, ON:,12 QC:15,NCR:2 total 43 

In addition, I represented staff relations on work descriptions. I also provided advice and guidance on classification and subjects including interpretation of collective agreements, harassment and discrimination. Furthermore, I responded to numerous e-mails as required.

Also, sometime in 2011, I participated in CWD Working group composed of members from all the unions in DND. We came to an understanding that it would be best for all the members to be informed of the development and implementation of Collective Work Descriptions.

Since that, DCCO developed a Classification learning session, with the unions’ input.  The unions have a part in this so I was there for the two  pilot sessions that were held, the first one on  26 mars 2013 in Montréal , which went very well, all the questions were answered, from the unions side as well as DND. The other was held on April 9, 2013 it was held in Winnipeg, which again went very well. 

The session is ½ a day (course timings 8:00 a.m. to 12:00 p.m.)

With a mixed group of 12 people: 6 civilian employees and 6 Managers (level 5 and above);

UNDE had 3 local union representatives for each of the two regions.

My role there (UNDE) was to explain the members rights with the CWD, at the same time I made sure that the members and management knew that UNDE does not agree with national CWD but that it was better for us to be there and to be aware of what they are doing and how they are doing it, since it is management right’s regarding work descriptions, but most important is that the same message is passed to everyone.

As for future sessions, it is the intent to have one in all regions, DCCO and upper management are to decide on this.  

For my part it is important that the unions are at all those sessions to make sure the message is the same, but it is up to the National President to decide on this.   


******************************************************************************

Union Services Officer, PSST

Louis Bisson

1) Public Service Staffing Tribunal  

The Public Service Staffing Tribunal released their annual report for the fiscal year 2011-2012.  The Department of National Defence is ranked # 4 with a total of 96 complaints filed against them
.

Decisions issued since my last report

Alberta: 2 complaints dismissed

Nova Scotia: 1 complaint dismissed

Manitoba: 1 complaint dismissed 

Waiting for a decision:

Québec: 1 complaint 

Scheduled for a hearing 

Nova Scotia: 1 in June 2013

NCR: 1 in August 2013

Quebec: 2 in September 2013

New PSST complaints since November 1, 2012 

5 new PSST complaints:

British Columbia: 1 lay-off complaint

New Brunswick: 1

Alberta: 2

Québec: 1 lay-off complaint

2) Grievances Separate Employers

A) Labrador & Newfoundland 

IMP Gander:

Return to Work – 1 grievance resolved 

Job Poster – 1 grievance scheduled for an arbitration hearing

Sick days: 1 group grievance and 1 individual grievance currently at the arbitration 

Serco:

Rate of Pay: 2 grievances resolved 

4 grievances on job descriptions / rates scheduled for a hearing in September 2013 

B) Ontario

Sunlite / Omni (Petawawa):

5 grievances (4 terminations, 1 discipline) currently at the arbitration stage 

1 suspension grievance resolved 

2 new grievances at second level (1 discipline and 1 termination)

Sunlite / Koprash (Borden)

Complaints were sent to the Ministry of Labour on the issue of the severance pay and the building service provider

IMP (Trenton)

Severance pay: 2 grievances resolved 

C) British Columbia:

IMP Comox:

2 grievances (transfer to position whiteout consent and overtime resolved)

D) Saskatchewan: 

Sodexo

1 group grievance on vacation resolved 

*********************************************************************************************************

Union Services Officer, NL/NB/NS

Anne-Marie Lusignan

The following subjects are issues for which member have sought my assistance during the time frame in question. As the Union Services Officer for the Atlantic Provinces and Labrador, I have assisted and responded to queries dealing with:

Harassment and discrimination


 -Harassment background incidents

Canadian Human Rights violations

-National Joint Council directives

Work description content



-Timelines for filing grievances

Overtime by non-Union



-Workforce Adjustment 

Terms and the WFA




-Duty to accommodate information


Abuse of authority




-National Joint Council Directives


Acting Pay Increments



-Personality conflicts



Bilingualism in the workplace


-Essential Services

Compressed work week



-Flexible hours of work

Excessive overtime




-WFA relocation and/or commuting

I researched and completed final level grievance hearings on the following subjects. 

Harassment “Abuse of Authority”


-Denial of overtime


Work description content (8)


-WFA violations (38)

Denial of advance leave



-NJC Travel Administrative Directive

Statement of duties




-Discrimination


Incomplete work description (6)


-Shift differential

Bilingual Bonus denial



-Denied Acting Pay

Letter of discipline

Many hours were spent researching and examining precedent case decisions as well as Qualisult material to complete arguments for grievance hearings.

**************************************************************

Union Services Officer, Prairies and the North

Brendalee Blaney

Reviewed/represented files under the following subjects: 

Discrimination




Removal from OT List




Harassment





Discipline






Fitness to Work




Duty to Accommodate



Rejection on Probation



Work Force Adjustment




Travel Directive

Vacation Leave

Shift Work/Day Work
� DND is # 5 if we count the 705 complaints related to the set-up of Shared Services Canada Agency.  This unusual high number of complaints from a single organization is out of the ordinary.





