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I spent 10-17 January driving with our EVP to the 7 local AGM’s across Alberta. It was a good opportunity to put some faces to the names I’d been talking to for the past few months.
Other than a few local concerns/issues, the focus of my ‘union life’ for the past few months has been EAP. There are big changes going on within the program; the goal being to deliver the best possible service (to ALL areas of the country) within budget mandates. Within the past 6 months:
· Ratio Review complete and approved

· RA roles and responsibilities updated

· New champion/NEAPAC co-chair  Mr. Amipal Manchanda named

· New Union co-chair

· EAP Survey launched

· Training Prototype developed and tested

I am currently reviewing the NEAPAC Terms of Reference, as is Mr. Manchanda. The committee (as per the distribution list) currently sits at 30 members and, in view of all the recent changes to the program I am confused as to what their purpose is. That is not to say that consultation has not happened.  I have kept all of the other unions informed every step of the way and have asked Brother John’s advice and permission more than once. Union consultation has/is happening but not in the NEAPAC format. 
16 Jan
Contacted LCol Mark Connolly wrt outstanding concerns Wainwright Firehall


19 Jan
Contacted LCol  Hackett (Suffield) wrt lack of management commitment to agreed upon JLP LMCC  Training

22 Jan
Concern forwarded to National EAP/parking costs for RA’s training

8-12 Feb
Investigation Training, Dr. Phil workshop

16 Feb
Meeting with NEAPAC Management co-chair Mr. Manchanda

23-27 March
EAP Training revitalization prototype training
April 7

Committed to join team for CEI Investigation

Respectfully Submitted,

Brenda Ebear

VP ABN
