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 VP NL/NB Daniel Frost 

Presidents and local executives continuously work hard with members and employer, trying to keep issues at the lowest level possible for a peaceful resolution. 
Brothers Dennis Sheppard from Gander, Greg James, Byron King from Goose Bay and Robert Saunders also from Goose Bay attended as Delegates to the PSAC Atlantic Health and Safety Conference in Halifax, which took place April 22, 2016 in Halifax. Unfortunately Sister Gwen Spratt from St. Johns was unable to make it due to weather conditions in St Johns, NL. 

UNDE Module 8 Grievance procedures has been approved and will take place June in Fredericton NB, with the NS Region also sending participants. I hope to have two members from SERCO Local 90125 and one from IMP Local 90120 in Gander to join another Region that is conducting Private sector training soon. 
I will be setting up Classification training for the fall, joining with the NS Region which will be held in Halifax. There are also two JLP learning course starting up in the next few months in Gagetown.
With attending the Northern lights Conference with the Local 90125 President, I was fortunate to attend meetings with the Minister of National Defence Honourable Harjit Singh Sajjan and Minister of Public Works and Procurement, Honourable Judy Foote. Had a meeting MP Honourable Yvonne Jones, Mayor of Goose Bay and other elected officials from NL. We also were able to have a meeting with SERCO site manager and one of the senior supervisors.

Had a few meetings with MP Honourable Matt DeCourcey and have recently spoken to him at the Day of Mourning, letting him know that I would like to have a meeting with him as soon as he is available, with his office the next day sending a message to me that a meeting will be schedule shortly. The attendees for this meeting will the Local President, PSAC representative and me. 

I attended the Covered Bridge Potato Chip Rally in Woodstock NB with two Members from the 60303 Local, for the 32 members of United Food and Commercial Workers (UFCW) Local 1288P with another Rally taking place this month. They have been on Strike just over a hundred Days! They have another Rally schedule for May.
Meetings/Activities:

· Meeting with the Minister of National Defence in Ottawa, January 27th  , 2016

· Meeting with the Minister of Procurement and Public Works, Judy Foote January 28th , 2016

· Meeting with Serco site Manager , National President,  EVP and Local President January 29th, 2016 

· Meeting with MP, and attended a Press Conference representing PSAC, in Fredericton January 21st , 2016
· Attended the Northern Lights Conference in Ottawa, January 26th-29th , 2016
· Attended the Area Council elections in Gander, February 4th, 2016
· Meeting with Local 90102 Gander, February 5th  , 2016
· AGM Local 90120 in Gander, NL February 7th  , 2016
· 5th Canadian Division LMCC meeting in Halifax, NS February 10, 2016
· AGM Local 90101 in St. John’s, NL February 18, 2016 
· Attended the PSAC Council Meeting in Halifax February 19/2016
· Meeting with CHRO Atlantic Director Kathy Banfield and the COS February, 2016
· Meetings with NS VP 
· I attended Serco Management meetings March 1st-4th, also meeting with the local executive

· Invited and attended the SERCO LMCC in March, 2016

· Was asked to attend a retirement function for the Compensation Advisors with speaking/ presented the retirements (WFA), March 15th, 2016
· NE Conference calls March 9/2016 and April 18, 2016 
· Attended the Local membership meeting with arranging a bargaining team member, Bill Ryan to do a presentation on bargaining, March 16th, 2016

· Participated with the Local in National Women’s, the Local had a booth at the meeting.
· Talked with the JLP coordinator various times 
· Meeting with the UNDE National President and the  Local 60303, March 20th
· Town hall and COC with the outgoing 5ESU CO, April 11th , 2016

· Attended a town hall with COL Horgan and LCOL Orr speaking,  and met briefly with them after, April 12th, 2016
· PSAC Webinar, April 21, 2016
· Attended the PSAC Atlantic Health and Safety Conference, Halifax April 22, 2016
· Attended the Rally in Woodstock NB, in support of the Covered Chip striking workers. 
· Attended the Day of Mourning, April 28th, 2016
· Meetings and calls with HR Gagetown and Halifax, December-May, 2016.
· Meetings with the 5 ESU CO December-May, 2016.
· Meetings with the Base Commander and Deputy Commander in Gagetown, December/May, 2016
· UNDE Presidents Conference May 6th, 2016 
5 CDN Divisions LMCC
Last meeting in February, some topics discussed were the Bilingualism positions and the status quo. Staffing is continuing but the retirements are also coming into play. The COS made some changes and introduced a new format of the LMRC, bringing in people needed for specific topics and allows greater focus on agenda items. 

The COS mentioned CFS St. Johns, Naval Station. He has stated that the Army doesn’t want to take responsibilities without knowing the dependences, and a team will be sent over the over to the Naval Station to conduct an analysis.
It was mentioned from the Employment Equity (EE) report that the Civilian Self –ID is at 92 % completed.

It was noted that the RTW reports will be every second meeting.

COS had mentioned an upcoming session amongst managers who are responsible for hiring/ staffing, with the goal of gathering best practices and ways to improve staffing process.
It was also noted that the civilians will access the Phoenix system through the Compensation Web Application (CWA) and that the manager’s first point of contact with compensation related issues will be HRO.

Next Meeting is scheduled for the May 18th, 2016
We now have the RPOU(A) Regional LMRC starting May 18th taking place after the 5 CDN Divisions LMCC, both taking place in Halifax.

Regional Representative
The following is a list of the Regional Representatives and the Committees they serve on:
Human Rights          Brother Robert Saunders, Local 90103 5 Wing Goose Bay
FR Steering              Brother Neil Perry, Local 60303 CFB Gagetown

Young Workers        Brother Leigh Hewitt, Local 60303 CFB Gagetown
Regional Facilitators

The following is the list of Regional Facilitators:

Local 90101 - Sister Shirley Ryan

Local 90102 - Sister Kim Lalibertie 

Local 90103 - Brother Silas Bird

Local 90125 - Private Sector and TB Brother Bernie Bolger
St. John’s 90101
AGM and Elections fort Local 90101 took place February 8th 2016, with the National UNDE president Brother John MacLennan speaking to the members.
It has been a long time since the Local had a full executive, with new getting involved!
There still is talk of the Navy leaving St. John’s and the Army, 5 CDSG taking over CFS St. John’s, with the Army COS visiting the CFS Pleasantville. The Army is considering this with checking to see what all is involved with taking this over.
The Local President Shirley Ryan will be attending the National Health and Safety Conference and the Presidents Conference. Shirley also will be co-facilitating with UNDE LR Brendalee for the Grievance training taking place ion Fredericton NB.
Sister Gwen Spratt was selected for the Atlantic PSAC Health and Safety Conference taking place in Halifax.

 Election of Local Officers St. John’s 90101
President - Sister Shirley Ryan
Vice President - Sister Gwen Spratt
CSS- Brother Randy Saunders
Treasurer - Brother Norm Applin

Secretary- Brother Dave King
Gander IMP 90120

Members are still disappointed with PSAC, over the problems with the past issues and the backlog of grievances, which are now being updated regularly on the grievances in play.
Elections/AGM for Local 90120 took place February 7th, 2016. Unfortunately Brother John MacLennan and Louis Bisson could not make this meeting hopefully the next.
The Local Bargaining Committee has met with the PSAC Bargaining representative and has been bargaining with the employer. 
I would like for a member from the present executive, Brother Jaret Blake to go on private sector training that is planned in another Region, which may be taking place soon.

Election of Local Officers Gander IMP 90120
President - Brother Martin Coady
Vice President - Brother Jaret Blake
Treasurer - Brother Derek Coffee
Secretary - Brother Terry West
CSS - Brother Gord Noftell 

Gander TB 90102

Local AGM was December 8/2014 with Sister June Winger also attending. This election of the executives will be for two year terms, with the election being this fall, 2016.
Local President is also the DVP attended the PSAC Atlantic Health Safety Conference in Halifax as a delegate.  Brother Dennis will also be attending the Presidents Conference.

Sister Katherine Lalibertie will be attending the UNDE Health and Safety Conference in Ottawa and the Grievance Education taking place in Fredericton, NB this June with Brother Randy Fudge attending the Grievance education also.
They had a town hall with LCOL Orr who has taken Command as the Atlantic Regional ADM IE Rep, RPOU Ops for the Atlantic Region.
Election of Local Officers Gander TB 90102

President - Brother Dennis Sheppard

Vice President- Brother Glen Arnold

Chief Shop Steward – Vacant
Shop Steward - Brother Randy Fudge
Shop Steward - Brother Ross Lambert

Treasurer - Sister Katherine Lalibertie
Secretary – vacant
Goose Bay TB 90103

Election of Officers/AGM was the November 25, 2015, with exception of the President as this is a two year term and the rest of the executive positions will be one year terms. The elections will be in the fall of 2016 for all.
Human Rights Representative for the Region is Brother Robert Saunders and will be attending membership meetings in some of the Locals in the NL/NB Region to do a presentation on the Human Rights.
The Vice President Brother Derek Hill will be attending with Sister Germaine MacLean to the Grievance Education taking place in Fredericton NB. 

President of the Local Brother Robert Saunders attended the PSAC Atlantic Health and Safety Conference in Halifax NS. Brother Saunders will be also attending the UNDE Health and Safety Conference in Ottawa and the Presidents Conference.
Met with Brother Robert Saunders in March, when I was in Goose Bay having meetings with SERCO managers.
Brother Robert attended the Investigation Training that place in January, 2016 in Ottawa.
Election of Local Officers

President - Brother Robert Saunders
Vice President- Brother Derek Hill
Treasurer - Sister Diane Houlahan

Secretary- Sister Jennifer Belanger
CSS – Brother Robert Saunders
Health & Safety - Brother Robert Saunders.

Goose Bay SERCO 90125

PWGSC has posted the RFP November 16/2015, and the Bidders Conference being was held in Goose Bay the first week of December. Local President and myself had a meeting with SERCO in March talk about if they are awarded the bid what changes they are going to make reference technological changes, making the company leaner and more efficient.  They have showed some of the changes they are introducing now. The winning bidder will be announced in June.
The National President, EVP, Local President and me met with Serco site manager and senior manager in January, while in Ottawa. 
Local President Brother Bernie Bolger will be attending the President’s Conference in Ottawa, and was selected for the Investigations training taking place in January, but unfortunately couldn’t attend.
Brother Byron King had been accepted for the PSAC Atlantic Health and Safety Conference in Halifax Sister Giselle Melvin will be attending the UNDE Health and Safety Conference in Ottawa.

Hope to have a couple members from the executive on private sector training that is planned in another Region that may be taking place soon. 
Local 90125 elections took place January 29, 2015 with all executive positions being two year terms. The elections will be this fall of 2016.
Election of Local Officers   Goose Bay SERCO 90125

President - Brother Bernie Bolger

1st Vice - Sister Gary Broomfield
2nd Vice –Brother Lorna Acreman
3rd Vice – Sister Giselle Melvin 

CSS- Jonathan Cull

Treasurer – Sister Kim Evans
Secretary – Sister Marlene Mullaly 

CFB Gagetown 60303

 The Elections for 60303 will be this November, 2016, being for all positions. 
Local President Brother Dave Meade attended the Investigations training that took place in January, 2016, also Brother Dave will be attending the UNDE Health and Safety Conference and the Presidents Conference taking place in Ottawa.
The Local Health and Safety Officer Brother Greg James was accepted to The Atlantic PSAC Health and Safety Conference in Halifax, NS.
There are twelve members from the Local that are scheduled for Grievance Education taking place in Fredericton NB. 

The National President spoke at membership meeting in March and may stop soon in Gagetown on his way to NS, when dates are confirmed,  I’ll be setting up a meeting with the Base Commander and executive.
The 5ESU had a Town hall with the new ADM IE RPOU (A) LCOL Orr and joining him was COL Horgan which the Local President and I were able to talk briefly with both after the Town Hall.
Local President and I met with the UFCW President Carl Flanagan and the NBFL President reference to the Strike at the Covered Bridge Potato Chip Company in Woodstock, the Local Donated $1000.00 .

Election of Local Officers CFB Gagetown 60303

President- Brother Dave Meade
1st V-President - Brother Steve Butler
2nd V-President – Brother Colin Garagan
Chief Shop Steward – Vacant
Deputy Chief Steward- Brother Greg Mansfield
Treasurer - Sister Donna Somerton

Secretary – Sister Nicole Chiasson
Health & Safety- Brother Greg James
Communications Officer – Sister Heather McKinnon
In closing,
Our Locals, like all others face a wide variety of challenging issues and I am proud of our team of dedicated loyal professionals for embracing these challenges time and time again. It is with this opportunity I wish to thank all the Executives, Presidents and UNDE Staff members for their hard work, dedication, and continued support.    

I enjoy representing the members of NL/NB and seeing our Region gain from the strength our Locals provide. Despite our diversities and geographical challenges we have and will continue to grow closer and more united. 
In Solidarity,                                         
Daniel Frost     VP NL/NB
