TAB 10


ADM LMCC-T
Report to the UNDE National Executive

This report is written following the ADM LMCC-T meeting held April 30 in NDHQ attended by Brothers Randy Walker, Philip Turcq and T. Mark Miller.  Also in attendance were two (2) representatives from the PIPSC and the ACFO.

The CON OPS (concept of operations) is with the CDS awaiting sign-off by him and the DM, anticipated to be done on or about May 06. The PIPSC raised concerns about the lack of consultation to date and, with the signing of the CON OPS all but done, they cannot consider consultation done.  It was explained by the MGen that although information has been shared previously, and will be shared in today's meeting as well, there will not be handouts for distribution until the CON OPS has been signed off. She is tired and wary of more leaks. The MIP (Master Implementation Plan) has not been developed yet and the ICCT (inter-capability component transfer) discussions with the L2s have not been completed yet.

When asked by UNDE, it was made clear that this initiative is indeed nested within the DRT (defence renewal team) construct. In fact, portions of the DRT are assisting the ADM IE and the DRT reports to the National UMCC. The MGen committed to confirm this and add the answer to the minutes secretarially.

The dates presented were to have the IOC (initial operational capability) in place by July 31, 2014 with the FOC (final operational capability) at a date to be determined and it will be condition-based, meaning that if all timelines are not met along with other items not discussed, the plan does not proceed.

For clarity, they offered up some detail on what the IOC single portfolio and single custodian mean. The former means they will be the portfolio manager with national procurement oversight and capability development and ADM IE was confirmed as having that authority and accountability; the latter means that the CE sections will fall under the ADM IE chain of command versus the Base or Wing.  The IOC would have central budget management and portfolio strategy with national procurement oversight. 
The country will be divided under eight (8) structures set up regionally, although this can be modified as things develop.  For example:
· Pacific Region:  ASU Chilliwack, CFB Esquimalt and 19 Wing Comox would come under a Pacific command and report to the IE custodian in the proposed FOC;

· Northern sites; and

· NCR:  assembled from the small L1s.  For example: DRDCs Toronto, Dartmouth, Valcartier and Ottawa, along with Borden and VCDS will report to the NCR then IE.

It was reported that all L1s have signed off on this, and it was reiterated many times that this is just a change in reporting relationships. And while there may be changes in the workforce over time, they are well onto the future and could mean requiring retraining to meet new requirements.
Milestones:
· Aug 31 13 IE group transformation stood up

· July 31 14 IOC developed IOC, ICCT,SLA, BP approved

· July 31 16 FOC full ICCT, MOO, CFOO, ECPs, SLAs, revised BP, TOCA (transfer of command authority)

Of significant note is the value of e-mail sharing from the field. We could hold management accountable for poor communication by displaying exactly what is in the field vs what is being withheld by Ottawa. 

It was confirmed that the FR community will not be part of this ADM IE Initiative, however, who they will belong to is not known at this time.

The MGen also offered up to the respective Unions a seat at the MIP table, a seat which was accepted given the importance to our Membership. While the initial offer was for 1 primary and 1 alternate person per Union, we are trying for 2 seats given our size. Brother Miller will be the primary and Brother Turcq the secondary, and should we get 2 seats, Brother Turcq will be the second seat with Brother Walker the alternate for both.

When the VCDS and DM sign-off the CON OPS, the Powerpoint from which this was taken from, will be released, which will clarify and flesh out this report.

Presented on behalf of Brother Philip Turcq VP Quebec  (UMCC Co-Chair)

Respectfully submitted by,

Brother T. Mark Miller, UNDE VP BC
