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This report was held back at the request of Infrastructure and Environment, 
due to it likely containing information not yet distributed to their chain of 
command. However, it is now time to share it. The content is obviously 
dated. 
 
The Core Task analysis that was being done by Esquimalt and Borden is 
no more as it was realized through that process that the very definition is 
problematic and as a result the outcome will be flawed. A macro working 
group will be stood up to define this work and the ToRs should be ready for 
discussion mid-Oct, and the Unions will be invited to be part of this. Early 
discussion was around the definition of Core Task as being “that which 
must be done in-house”. The early Tiger Teams identified some 400 +/- 
tasks which are to be considered. We asked a question pertaining to the 
DRDCs – particularly in Quebec, and we were told that the person best 
able to respond to our org chart/super-tech questions was on leave till Oct 
10 and that he would do this upon his return. I have not as yet heard either 
way from the region. Pg 3 of the IOC plus presentation has 2 points of note: 
the ICCT discussion was being reviewed that week  and would be followed 
up the week of the 6th. And the RCN is to transfer the Mil FH in Shearwater 
to the RCAF 
 
Pg 4 of the Real Property Resp presentation: “RPCC” stands for Real 
Property Coordination Committee, and the RCN expressed concerns on 
who actually decides the space allocation. It will be IE based on standards 
but with their input. 
Pg 13 was around the redesign of the W/BCEs through a working group 
that will involve the Unions. 
Pg 14 led to the discussion around classification compression and we were 
told that HR Classification will be coming out with a communication piece 
around it, but for now, there are no compression fears. And “FDO” stands 
for Facilities Development Officer”. 
 
Next meeting scheduled for Nov.    
 
T. Mark Miller 


