
Canadian Forces Housing Agency (CFHA)

UNION MANAGEMENT CONSULTATION COMMITTEE (UMCC)
13 July 2012
In Attendance
Dominique Francoeur, CFHA Chief Executive Officer (Co-Chair)
Mary Chamberlain, Executive Vice-President, UNDE (Co-Chair)
LCol Robert Aucoin, A/GM Housing Operations
Carm Iraci, Representative for AFCO

Lisa Churchill, Subject Matter Expert - Staffing
Danika MacLean, HR Advisor - Staffing
Mary Chamberlain indicated that Mr. Glenn Maxwell, DND Consultation President, PIPSC was not able to attend this meeting. 
MINUTES

1.
Approval of Minutes
The minutes of the previous meeting were reviewed and approved with no changes.

New Business

2.
Affected Letters





At the UMCC of 20 April 2012, Dominique Francoeur, CFHA CEO, had promised to keep the unions informed ahead of the plan; but even though CFHA is not considered part of DRAP they must follow the same rules and steps as everyone else which included no communications before DM approval. 
Ms Francoeur advised that she informed all employees of the CFHA plan on June 27, 2012. She explained that although it was a tough message to relay, the fact that we shared with our employees may provide them with more opportunities. The email was provided to UNDE.
On June 27th, 2012 Ms Francoeur informed all employees of CFHA’s 3 year plan:
42 affected letters
2 letters had already gone out

=  44 letters total

21 positions are being abolished over the next 3 years.

All of this is being done over three phases and based on the fact that this was not forced upon us has provided us with some flexibility for our employees. 

Ms Francoeur explained that over the last 2 weeks CFHA has already had a lot of progress. We have had individuals volunteering for the benefits provided through the WFA options which have reduced our number of affected employees. 
Ms Francoeur feels that in the end of all of this CFHA may have very few surplus employees at the Agency.

Ms Francoeur explained that CFHA had actually started reducing over 1 ½ years ago by not backfilling positions left vacant through attrition. She explained to Mary that there was no target imposed for CFHA.
UNDE asked how we decided on what to cut if there was no target set in place. Ms Francoeur explained that we looked at two things:

1 – Resources levelling – Looking at # of units from site to site and adjusted based on exercise. Reduce overhead and SWE to reinvest into the houses.
2 – Streamlining our operations

We were asked to rely less on the Department for financial assistance.

In the end, we had three sites that grew, ten sites to reduce and we have two sites closing (Moncton and Vancouver).

UNDE asked if DCC would be used to compensate for the EG-03s that were being affected.
Ms Francoeur explained that this would not be the case as the work is related to the number of units which is what CFHA took into account when deciding on where they needed to reduce.

UNDE asked specific questions about various sites.   LCol Robert Aucoin addressed again the resource levelling exercise comparing large, medium and small sites. They quickly discussed Gagetown, Petawawa, Suffield, Halifax, Greenwood, Comox and Goose Bay.
UNDE raised a concern about DND not participating in alternation.  Lisa Churchill confirmed that CFHA will be considering any alternation opportunities and all affected employees before proceeding with any staffing. We briefly discussed the process in submitting a request to the Civilian Workforce Management Board.
UNDE asked if CFHA would have more cuts later.  CEO replied she cannot promise, knowing what she knows now this is the end state for CFHA.

UNDE stated that unlike other DND organizations, CFHA appeared to have a plan and thanked the CEO for sharing the information that could be shared.

3.
WFA Report

The WFA report was presented to committee members.
4.          Term Report
Overall we have reduced our number of terms and many are coming to an end by the end of the year.

Our terms are mostly for backfilling maternity leaves and individuals on sick leave without pay.  
5.        Grievance Report
Three labour relations grievances were resolved at level three.

One remains at level three as we are waiting for a response.

We have received four more classification grievances

6.     Healthy Workplace Update
There are some new items in the HWP package:
1 – Governance for considering healthy workplace issues

2 – Healthy living toolkit

3 – Healthy living decision filter (checklist).
Ms Francoeur explained to the unions that CFHA decided to delay the employee survey due to the WFA situation.

CFHA had everything ready and in place to be sent out, but that day we had arranged a teleconference with the regions in regards to WFA. There were many questions that still needed to be addressed therefore we decided to delay the survey as we wanted a true assessment of our organization. We will be sending the survey out in September. 
7.     Round Table
UNDE felt that all of her WFA questions has been answered or addressed and she was pleased to see that CFHA seemed to have a plan in place. 

Next Meeting:  The next meeting will be scheduled for fall 2012.
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