32nd UMCC – EAP COMMITTEE UPDATE

RCAF – APR 2013 TO SEP 2013


1. RA CAPACITY (1 PER 100 CIVILIAN EMPLOYEES, MINIMUM 2 PER LOCATION – below, on or above target)

The RCAF has EAP committees at 12 locations across Canada. The active RCAF civilian population is approximately 2100 employees and using the assigned ratio of 1 Referral Agent (RA) to 100 civilian employees, EAP Corporate Office would calculate that the RCAF should have no more than 21 RAs. However, this methodology does not account for the distribution of our civilian population across Canada nor the approval to provide a peer choice in each location. Six of the RCAF locations have civilian populations which are under 100 personnel and EAP Corporate Office had previously approved exceeding the ration of 1:100 allowing two RAs at each of these locations in order to provide a peer option, which is a requirement of 12.  The remaining six locations have populations that support 20 additional RAs bringing the required total to 32 RAs.
The current volunteer RAs at the Wings/DRUs are as follows:

	Location
	Actual Number of Volunteer RAs at location
	Number of RAs over or under the ratio of 1:100

	3 Wg Bagotville 
	2
	0

	4 Wg Cold Lake 
	2
	-1

	5 Wg Goose Bay
	2
	0

	8 Wg Trenton
	5
	0

	9 Wg Gander
	1
	-1

	12 Wg Sheawater
	1
	-1

	14 Wg Greenwood
	3
	0

	15 Wg Moose Jaw
	1
	-1

	17 Wg Winnipeg
	4
	-1

	19 Wg Comox
	4
	+2

	22 Wg North Bay
	3
	+1

	Det Dundurn
	2
	0

	RCAF TOTAL 
	30
	-2


Included in the above chart are two RAs are on parental leave at 9 and 17 Wg, one RA is on sick leave at 3 Wg and one RA is on leave for injury at 19 Wing.
2. ACTUAL AND EXPECTED RA TURNOVER OVER THE NEXT YEAR (What is the Committee doing on the planning front?  Will your Committee be able to meet the need of your clients?)
Andy Mills, chairperson at 9 Wg retired May 2013.  Annie Pedneault RA at 3 Wg resigned Jun 2013.  Dot Serre, chairperson at 8 Wg retired Jul 2013 however, we were able to recruit Drew Craig who works in Trenton and was a previously trained RA and chairperson. Blandine Aubertin, RA at 4 Wg retired Sep 2013.  Diane Matt RA at 17 Wg resigned Nov 2013 however, she had been inactive since Apr 2013.  Gerry Johanson RA at 17 Wg will retire 3 Jan 2014 and Sharon Brown, chairperson at 22 Wg intends to retire once one of her two RAs takes their Chairperson training. We also anticipate retirements at 14 and 19 Wg this FY or early next FY.
3. COMMITTEE CONCERNS OR ISSUES (What are some of the common concerns or issues in your area)
Wings who are under ratio relate that having insufficient RAs has an impact on their ability to promote the program locally.  
7.
 PRINCIPLE CLIENT ISSUES OR BARRIERS (Top three issues facing clients in your area. Identify hotspots that EAP Coordinators should be aware.)
Work-Related, Family Related and Mental/Emotional Health continue to be the top three issues facing clients within the RCAF.  The Apr to 25 Nov 2013 report attached, shows that there were 132 visits to EAP (95 civilian and 37 military). 
8. PROGRAM SHORTFALLS IF APPLICABLE (What needs improving)
RA and Chairperson training are not occurring with enough frequency to maintain the RA ratio.
9. REFERRAL AGENT DEVELOPMENT

The last English RA training course took place 30 Jan to 09 Feb 2012 and the RCAF had one participant.  RA turnover, which has already occurred or is anticipated in the coming year, indicate that the RCAF will require six (6) seats for chairperson training and seven (7) seats for RA training within the coming year.
Seven (7) seats are required on RA training for 4, 9,12,15,17 and anticipated for 14 and 19 Wings in FY 14/15.
Six (6) RAs at 4, 8, 9, 15, 19 and 22 Wing are being considered for the next Chairperson training session, which was initially proposed for the spring of 2012.
The RCAF received a call for completion of an analysis of requirement for an EAP budget for FY 13/14 on 1 Aug 2013 and submitted by due date, 16 Aug 2013. On 22 Oct 2013 we received an update from EAP Corporate Office advising that senior management is still assessing the priority of RADDs and that they should not be promoted until formal approval to proceed is received. 
EAP Corporate Office advised that ASIST training is considered a priority and the two day course should be taken by anyone who has not had ASIST training for more than 5 years and a ½ day webinar could be taken as a refresher. Toronto and Prairies will be the first two areas supported and we received a call requesting information on the 20 and 21 of Nov with responses regarding plans for course, TD estimates and approvals for participation due back by 6 Dec. Following that Valcartier, Esquimalt and Atlantic region may be consider in Feb to March pending Budget availability.  Funding will not be devolved to the L1’s. We anticipate that 11 RAs from 8, 14, 17, 19, 22 and Det Dundurn, will be supported to take the full 2 day course. We were also advised by EAP Corporate Office that other RAs who have not taken the training within the last three years may be considered for the full two day training where space and funding permits.
10. FUTURE PROGRESS (What about the months ahead)
Command Coordinator will continue to make attempts to have those RAs recruited at the local level placed on training as soon as possible and will work with Corporate Office to resolve Chairpersons’ concerns.  We will also make plans for our RAs in the Prairies and ON to participate in ASIST training prior to fiscal year end.
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