
15 October 2008 

Land Forces Central Area LMRC - Report 

The LFCA LMRC was held in Toronto on 15 Oct 2008.  

Col McQuillan the new Commander 2 ASG and co-chair of the Area LMRC and I welcomed 
everyone to the meeting. As there were new committee members at the table, we did a round 
table of introductions. The previous minutes were then reviewed and with no changes the 
minutes were accepted. 

Highlights:  

LFCA EE . As the EE Rep Capt Patterson-Hock was absent from this meeting the HRBM Gail Fox 
presented the report on her behalf. She informed the committee that the EE Working Group 
would be held toward the end of Nov 08, with a date and location still to be determined. The 
next Army EE WG will take place in Edmonton from 4-6 Nov 08 and Capt Patterson-Hock would 
be attending, and Gail Fox possibly attending. She also informed the Committee that there is 
now an Area EE Army online website that is up and running and can be accessed either through 
the J1 BRANCH-J1 SVCS link or through the DIV Information page. She further stated that the 
Work Force analyasis data up to the end of Mar 08 has been received and Capt Patterson-Hock 
has developed EE hiring goals based on this data and are included in the Area HR plan. Once the 
plan is reviewed and signed off a copy will be placed on the LFCA website. 

Update on IM/IT Issues: Col Fawcett (COS LFCA HQ), provided an update on the IM/IT. He 
informed the committee that according to DGIMST staff, the plan had not changed much. They 
are now working on the actual phasing of the plan as well as on the details of the timelines, 
which is one of the Area’s major concerns. He also indicated that the intent of the IM/IT 
rationalization is to transfer 400 military positions currently employed in Garrison Support to 
the filed side. Further he indicated that IM/IT is working on three issues:  

(1) they are trying to put a governanace structure in place with an oversight committee;  

(2) they are trying to take the 5000 plus applications that are currently in the CF and streamline 
them because each application takes a lot of time to maintain and significant financial 
resources. Some streamlining was done in the past but at that time they had 3000 applications 
instead of 5000.  

(3) transition to civilianized signals squadron support.  

He also indicated that the communication infrastructure is the back bone for domestic 
operations and any plan must be able to cater to the domestic response. One concern that was 
raised was the availability of contractors at some locations; another was how they will be able 
to train soldiers for deployment overseas on the types of systems that fall only in their 
infrastructrue. Another issue that Col Fawcet mentioned surrounding this was the staffing issue 
within the Army at large, particularly as they head into 2010. They have the Olympics, the G8 
Summit and they are force generating a Task Force for Afghanistan as well as the High 



Readiness Brigade Headquarters and a significant number of transformational activities mainly 
forcused on the reserve force that are eating up staff capacity. He informed the committee that 
the consequence is if they have any isues with the IM/IT rationalization they have no staff 
capability to respond to it. He also mentioned that approx 16 positions will be transferred 
within LFCA next year. The focus will be to attempt to transfer positions from Kingston & 
Toronto, vice moving positions in Petawawa. In reference to the contracting formula, there 
would be three contractors for four mil positions. More information to follow at the next 
meeting. 

Update on the Supply Chain: Col McQuillan informed the committee that in reference to this 
item from the last meeting, he had contacted the Chief of Staff (MAT) to inquire about the 
supply chain project. He stated that no impact on LFCA is expected, however there could be an 
impact on the Air Force. 

Use of GCT 2 in Competition: COMD 2 ASG stated that in 2 ASG there is a need to get out of 
creating non imperical and non-standardized tests as part of the recruitment process instead of 
using standardized tests designed for that purpose, and where appropriate accommidations 
may be made. Brother Santerre indicated that he had no issue with the use of this tool as part 
of the recuritment process; however he had an issue with how the tool was being used to 
screen candidates out and contentds that the candidate shouldn’t be eliminated because the 
member could not pass the test. Jackie Lean, SME Labour Relations indicated that the GCT2 is 
not an aptitude test but a cognitive ability test which has been imperically tested, and it tests 
the candidates ability to use reasoning skills required for officer level positions. She further 
stated that candidates are encouraged to self-identify requirements for accommodation and if 
requests are received the Personnel Psychology Centre is contacted to ensure that the 
appropriate accommodation is determined. For the next meeting she will contact the PPC to 
request general statistics on pass and fail results of the test. 

Update on Classification Audit/Monitoring Report: Ms Bonnie Robinson Acting SME 
Classifications provided an update on the Classification Monitoring Exercise (download in 
Word). She indicated that the WFE positions were expected to be completed by 31 Dec 08 and 
will provide an update at the next meeting. I informed the committee that because the process 
is taking so long it is causing great concern and frustration for our members and because of this 
the members intend to move forward with their grievances and may not grant further 
extensions. I also inquired as to how many outstanding classification requests there are, which 
Ms Robinson did not currently have the number however they were supplied for the minutes 
and are as follows: West (Borden, Toronto, Trenton and London): 352 (including 25 
classification grievances); East (Kingston and Petawawa): 231 (including 71 grievances) for a 
total of: 583 

Brief on Short Version of Work Description: Ms Robinson provided a brief on the short version 
of the WDs and will provide a copy for the minutes (download here in Word). 

DCCO CS Study: Ms Robinson provided a briefing on the DCCO CS Study (download here in 
Word). 

Restructuring Consultation: I requested that whenever there may be discussions of 
restructuring that consultation with the union start at the earliest moment, particularly if there 
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are to be public servants that could be affected. I further requested that such consultations be 
done quickly because it causes a great deal of concern and frustration for the members 
involved. In this way the union can be part of the process in providing information and advising 
our members. I used the closure of the training kitchen in Toronto as an example. Col 
McQuillian stated that the kitchen closue was a local issue and should be resolved locally. 
However, he indicated that the kitchen is considered a centre of excellence and its purpose is to 
train reserve cooks; and ultimately, the aim of the unit is not being met. He added that the 
associated mil trg aspect is going to be relocated elsewhere which impacts the civilian 
employees that work there. In the future the kitchen operation will become contract such as 
Canex or an alternate. The kitchen service will continue until another service is in place. 

Joint Personnel Support Units (JPSUs) : I enquired about the JPSUs that are being stood up, 
where they are and staffing of positions. Col Mcquillian stated that there was one in Petawawa, 
effective 1 Sep 08 and there was a capacity existing in Kingston. Meaford should be covered by 
Borden. They have been told by the DCSM that they anticipate that the employment process 
will be completed for London and Toronto by Dec 08. Lcol Berard mentioned that the JPSUs will 
be the standard approach in various locations; however at this time they are early in the 
process so for now JPSUs will use the resources available and the second step will be going 
outside to hire. 

Revisit LMRC Enhancement Course: Ms Lean stated that there are two training courses: a three 
day session with DND which is co-facilitated by Mgt and Labour. The course covers roles and 
responsibilities, obligations, how to communicate, etc. (This came up at the last meeting by Col 
Erickson in suggesting whether this committee should participate in the training or a the lower 
levels.) The other option is the two day course under the JLP, which covers the same topics but 
would not have the DND element to it and doesn’t go into as much detail.  

I indicated that at this level the training really wasn’t needed, and suggested the training 
probably should be at the local levels where there is such a turn around of personnel over the 
course of the year. Locals would also be encourage to participate in the training. I also informed 
the committee that we do have a Union facilitator in the Region, Sister Arlene Preston, who had 
particpated in co-facilitating the pilot training. Brother Santerre also stated that he had taken 
the training four years ago, and that the training provides the opportunity as a team to develop 
terms of reference and to get to know the players and what their issues might be, he would 
recommend the training. LCol Berard commented that ideally they should be looking to have 
the training each and every year after the APS because of the turn over of personnel. (more to 
follow at the next meeting) We were also presented with the terms of reference to review for 
the next meeting.  

During the round table I informed the committee of our Annual Convention that was held in 
August and I had been re-elected for another term and look forward to attending the meetings. 
I also informed the committee that Sister Preston had been appointed as the Human Rights 
Advisor for the Region and would be joining me at the meetings. 

Brother Santerre inquired again about the bilingual positions within LFCA, and requested that 
the bilingual positions document previously supplied be updated. He also mentioned that some 
bilingual employees are not being paid the bilingual bonuses. LCol Berard suggested that this be 
brought up with the HRO, and further added that the transformation model of bilingualism 



allows a transition period until 2012 to adhere to the new model. From his understanding it is 
through a new hiring situation that they are expecting to achieve this. It mostly addresses mil 
people, but in some cases, there are some civilian positions that might have to be changed to 
bilingual or amended. (this is again on the agenda for the next meeting).  

The next meeting is scheduled for 27 January 2009. 

Fraternally, 

Debra Nadeau 
UNDE VP Ontario  

 


